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[bookmark: _Toc134693266]Introduction
Operational management is an important functional aspect that can impact on the actual financial management capabilities of the business eventually and recognize the position of the business in the market. Outsourcing is one of the new and significant concepts which indicates the strategy of the business to hire third-party companies or individuals to complete the specific task in the business. This strategy has been used by large numbers of organizations to improve operational efficiency and reduced business risk. The purpose of this assignment is to analyze the argument or supportive statement related to outsourcing in the housekeeping department of Hyatt Hotel in the present environment. A comparative evaluation of the insources and outsourced housekeeping process in the business has been demonstrated in this assignment to generate a fundamental idea regarding the subject matter. Employment ability, sustainability, and consistency in the outsourcing process have also been highlighted in this assignment. Moreover, guest experience and cost management capabilities of the business in the outsourcing process have also been reflected eventually. 
[bookmark: _Toc134693267]Organizational background
Hyatt Hotel is one of the largest hotel chain businesses in the world which has a reputation for its guest services and quality management. The company mainly focuses on consistency in the operational process of the business which can help to support the fundamental growth opportunity of the business. The company is currently employed 189,000 employees in the business operation to manage the overall hotel services process effectively (Hyatt, 2023). However, Hyatt Hotel sometimes outsources the employees in the business operation for the management of the business process effectively. During the peak season, the company used to outsource different types of employees in the business to manage the demand and requirements of the customers effectively. In destination management and resort management operation, outsourcing can help the business to improve the quality of operation and provide a better customer experience in the business. 
[bookmark: _Toc134693268]Comparison of insourced Housekeeping team Vs Outsourcing Housekeeping
According to Calbone (2016), outsourcing is the procedure to use a third party in the business operation to complete the work activities effectively. As per the author, outsourcing is important for the business to fulfil the shortage of employees in a specific task and improve the operational process effectively. It can also help to meet the market demand effectively and manage the best quality in the work activities. In the case of Hyatt Hotel, outsourcing can be used in the housekeeping process of the business to maintain the cleanliness of the hotel room effectively and satisfy the customer with the room or accommodation experience. On the other hand, argue with the above statement, Tiwari et al. (2022) stated that the insourced housekeeping is effective in the business to improve the staff morale and develop the in-house activities of the business eventually. As per the statement, insourced housekeeping can be beneficial for the business to control the decision to go into the task of the project effectively. Existing employees can also get a positive experience in the business process with the brand management and customer services operation through the insourced housekeeping process which can help to spend extra resources in the business. 
Outsourced housekeeping activity can benefit the Hyatt Hotel to improve the focus on the core business activities in the organizational process and enhancing productivity effectively. Outsourced housekeeping activity can provide the freedom to the management of Hyatt Hotel to manage the hotel chain activities in the business and improve the operational services eventually. Secondly, outsourcing the housekeeping can be beneficial over the insourced housekeeping in the business operation of Hyatt Hotel from the perspective of fundamental reach in the business. Outsourcing housekeeping can lead the business to improve the business reach effectively and enhance the customer service experience. However, there have negative aspects as well to outsourcing housekeeping in the hotel business (Twumasi, 2019). Loss of control can be seen in the business housekeeping process in the case of outsourcing the housekeeping process in the organization. Hyatt Hotel does not have the proper control over the outsourced employees in the business as it is controlled by a third-party organization. It can make it difficult for the business to organize the work activities as per their observation. Secondly, a lack of consistency can be seen in the housekeeping process in the business. Outsourcing housekeeping can negatively impact the consistency of the business which can create issues in the organizational process eventually. Confidentiality threats and flexibility threats can be seen in the business decision-making operation (Singh, 2019). As in the outsourcing process, third-party involvement can be seen in the business, and a lack of confidentiality can be seen which can create threats in the data protection process. 
Compared with the outsourcing housekeeping process, insourcing housekeeping has a disadvantage for Hyatt Hotel due to the cost management process and intensiveness. It can be identified that insourced housekeeping is more costly than the outsourcing process which can create big issues for the organization in the present circumstances. However, insourced housekeeping can be beneficial for the hotel business to maintain control over the employees in the business decision-making process eventually (Elhoushy et al. 2020). Comparative evaluation has also shown that insource housekeeping can provide an advantage to the organization to maintain the fundamental activities in the business and provide the luxury to focus on the core business activities eventually. 
[bookmark: _Toc134693269]Abilities of those employed
Employees’ ability is important for the business to improve operational stability in the business effectively. In order to improve customer engagement and generate a positive return in the business effectively, employee management is significant in the business. In the case of Hyatt Hotel ability of the employees can be different for the insourcing and outsourcing housekeeping process in the business. Based on the assessment, it can be stated that the ability of the outsourcing employees is higher than the insourcing employees in the business (Smith and Krivacek, 2019). Outsourcing employees have experience in the industry as the employees have worked for different organizations on the given subject matter. From the point of view of experience and skills, outsourced employees are better than insourced employees in the business. For the housekeeping process, outsourced employees will able to identify the current needs or requirements of the customers effectively and change the overall process according to the requirement of the customers in the market. On the other hand, insourced housekeeping has less knowledge and experience in this matter as they mainly follow the lead of the organizational management to conduct the housekeeping process in the business. Outsourced employees have the ability to follow the lead of the management and customized the activities as per their experience in the industry. This strategy can lead to improving the overall operational affectivity of the firm and improve the customer experience eventually. 
[bookmark: _Toc134693270]Cost implications
One of the key factors that can impact the decision-making operation of the business is cost management activities. It can be recognized that the cost implication is lower for the outsourcing employees in the business compared to insourced employees. Hyatt Hotel can use the outsourcing process in the housekeeping services to hire experienced staff for these activities which can help the management to get a better opportunity in the market eventually. It can also reduce the costs of training and management activities in the housekeeping operation (Garg and Jain, 2019). Additionally, Hyatt Hotel can hire the employees on the commission-based process which will reduce the actual costs of the employment on the housekeeping services. On the other hand, in the case of the insourcing housekeeping process, Hyatt Hotel needs to incorporate training and development policies for the housekeeping staff in the business to train them about the customer handling capabilities in the business. The fundamental stability of the business can be improved effectively in this process as it brings stability to the staff management process. However, the cost of the activity is higher for the insourcing housekeeping process.  
[bookmark: _Toc134693271]Results
Outsourcing the housekeeping department can help the Hyatt Hotel to improve the customer service outcome in the business effectively. Outsourcing can positively impact on the housekeeping process to improve the customer’s experience, develop quality management and improve the operational efficiency of the business (Do, 2020). Outsourcing the housekeeping process can lead the Hyatt Hotel to cut the cost of business activities and minimize the overall business expenditure. Outsourcing can enables the hotel to get a competitive edge over the competitors and generate flexibility in the business decision-making operation eventually. It can also result in an increase in customer base, reduce costs and increase the profit margin in the hotel business. 
[bookmark: _Toc134693272]Sustainability
Outsourcing plays a significant role in the sustainable development process in the business. With the help of outsourcing in the housekeeping process, Hyatt Hotel is able to comply with its CSR policy to protect human rights in the environment (Omachoko and Mamman, 2022). Outsourcing can lead to improving human rights activities in the business operation and create employment opportunities in the market. Additionally, outsourcing the experienced staff can help the business to improve the morale of the employees and increase the productivity of the firm which can help in the sustainable cleaning process in the business eventually. 
[bookmark: _Toc134693273]Consistency
Consistency is higher in the case of insourcing the housekeeping process in the business compared to outsourcing housekeeping. Consistency is one of the biggest problems in the outsourcing housekeeping process for the Hyatt Hotel as it does not help in the management of the continuous occupancy fluctuation in the business. Lack of consistency in the communication and relationship-building processes is the key reason behind the above-mentioned challenges in the business operation of the Hyatt Hotel. Lack of continuity in the fundamental growth operation can also be seen in the hotel management process of Hyatt Hotel. 
[bookmark: _Toc134693274]Guest experience
Outsourcing Housekeeping is beneficial for the Hyatt Hotel to improve the experience of the guest in the business process eventually. It can be identified that outsourcing can lead to improving operational stability and help in the productivity of the business eventually. Experienced and skilled staff can be seen in the outsourcing housekeeping department who are able to handle critical situations in the business effectively. They also have the training and skills related to the customer handling operation in the business which can lead to improved professional efficiency of the firm and provide a better guest experience. 
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It is concluded that outsourcing the housekeeping department is effective for the Hyatt Hotel to improve the guest experience and reduce the costs in the business. This strategy can lead the business to generate higher growth opportunities in the market eventually. On the other hand, the insourcing housekeeping process can lead the business to increase flexibility and control in the business operation and enhance the business stability. 
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