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[bookmark: _Toc28966459]Introduction
Virgin Atlantic is a British airline company which operates its operation from Crawley, England. The organisation was founded by Richard Branson in 1984. It is a subsidiary company of Virgin Atlantic ltd. which owns 51% of the organisation share. The organisation has 45 aircraft which fly 30 destinations to provide airline service to the customer. According to CAPA Website (2019), in 2018, the organisation made a net loss of £38.4 million. As the company is making a loss, the management of the company decided to reduce the cost of the business. The organisation is planning to launch a project which is about “low-cost model implementation” in the organisation. With this project the organisation wants to achieve the economies of scale so that the company can serve more customer at a low cost. In the last year, Virgin Atlantic cut job of some of its employee which is a clear indication that the company wants to implement a low-cost model. The main objective of this project is to decrease Virgin Atlantic costs so that competitive advantage can be achieved. A report will be produced by conducting this project about how the organisation can implement its low-cost model. 
The project is mainly about how to implement a low-cost model in Virgin Atlantic. The organisation is suffering loss and for this, the management of the business wants to reduce its cost so that profitability can be increased. The project will deliver a report of how the company can implement a low-cost model between January 2019 and by the end August 2019 and which are the areas where the company needs to reduce cost. The project manager of this project is Tom Mackay (CFO) of Virgin Atlantic. The three-member of the project include Olivar Jake, Oscar Rhys and William Damien. 








[bookmark: _Toc28966460]Project Sponsors, stakeholders and scope
The sponsors for this project are Sei Weiss (CEO) and Tom Mackey (CFO) Virgin Atlantic. The organisation alone provides all the resource required to conduct the project.  All the formalities and resource which are required for the purpose of conducting this project will be provided by the CEO and CFO of the company. 
The stakeholder of this project includes top management, team members of the project, project manager, resource manager who will provide resource, internal customer, suppliers, external customers and governments. These are the stakeholders of this project who will be affected by the project which is taken by Virgin Atlantic. 
The scope of this project is huge. An organisation to achieve success in this competitive world of business must have to operate a business in a way which will enable the business to achieve a competitive advantage (Young and Conboy, 2013). There is no better way to achieve competitive advantage than implementing a low-cost model in the organisation. If Virgin Atlantic is able to implement the low-cost model in the organisation then it will also help the organisation to increase its profitability. Overall, the organisation will be able to achieve economies of scale if it is able to implement the low-cost model successfully. 
[bookmark: _Toc28966461]Tools and techniques of project management
There are different project management tools and technique which Virgin Atlantic can use to make that the objectives of the project are achieved. Some of these tools and technique are: 
[bookmark: _Toc28966462]Tools
ProofHub: This is one of the most used project management tools which are being used by an organisation like NASA, Disney etc. This tool enables the project manager to do all the task of the project without using other tools (Tinnirello, 2001). Virgin Atlantic can use this tool for the purpose of this project. By using this, Virgin Atlantic project manager will be able to save time during the feedback process. This also helps to make the task of the project manager less stressful. An effective Gantt chart can be created for the project by using these tools which will enable the member of the team to understand which task will be completed and what is the time required for that task. 
LiquidPlanner: This is an effective project management tool which enables a project manager to plan and execute the project properly. The most important aspect of this project management tool is that it treats the project as a living construct and offer responsive approach. By using this tool, the project manager of this project will be able to plan on the basis of priorities (Project Management Institute, 2013). One of the most important befit which Virgin Atlantic project manager will receive by using this tool is that it will automatically predict the finish date of a project. Real-time data and statuses are accessible as well as visualisation for the project. 
[bookmark: _Toc28966463]Techniques
Agile: This is the most used technique of project management. This technique of project management uses a “sprint approach” which enables the project manager to break the project in cycles. If the project manager of Virgin Atlantic uses this technique for the organisation project then it will help the project team to respond quickly to changes which are very important because of changing the business situation (Ponnappa, 2014). This will also help the project team to become flexible and collaborative. But this project management tool is suitable for a small project which requires frequent communication and the member of the team needs to work together for the purpose of requirement analysis. 
[image: ]
Figure 1: Agile technique
Source: (Reddy, 2019)
Scrum: This is another effective project management technique which can be used for the purpose of managing the project of Virgin Atlantic. This technique mainly focusses on improving communication among the team member and stakeholders, teamwork and project development speed (Pinto, 2019). The team is being led by a scrum master who is called “Subject Matter Expert”. The main task of SME is collaborating with other members of the team and motivates them so that the objectives of the team can be achieved. The most important advantage which the project manager of this project will receive is that it will help the project manager to finish the project at a high speed. This is very important because of the reason that a project must have to be finished within due time. 

	Tools
	· ProofHub
· LiquidPlanner

	Techniques
	· Agile
· Scrum



[bookmark: _Toc27219565]Figure 2: Tools and techniques
Source: Author 

[bookmark: _Toc28966464]Project communication methods
Effective communication helps to achieve the objectives of a project. That is why a project team must have to make sure that the communication of the project is effective. There are different project communication methods which Virgin Atlantic project team can use. 
Interactive communication: This method of communication allows the project management team of Virgin Atlantic to establish live interaction with all the stakeholders who are related to the project (Mir and Pinnington, 2014). The project team can do this by video conferencing, phone calls and live chats. This communication method is best suitable for a project in which stakeholders live in distant places. The most important benefit which the organisation achieves because of using this communication method is effective relationship building with project stakeholders.
Push communication: In this type of communication the information is been passed to the recipients and feedback is not been received immediate. Virgin Atlantic project manager will use this communication method to send meeting notes and other necessary information to the stakeholders of the project (Meredith, Shafer and Mantel, 2019). The press release can also be used for the purpose of providing information to the stakeholders by using this communication technique. 
Pull commutation: This project management communication methods are suitable to provide information to a large audience. This method enables the audience of Virgin Atlantic project to access the information about the project in a convenient time (Ljungblom and Lennerfors, 2018). The project manager of the project will store the information and the stakeholders can access the information at any time.  Study material, slide shows or other thing will be used to communicate with the stakeholders by using this method.         

[bookmark: _Toc27219566]Figure 3: Communication methods 
Source: Author 
Any of these communication tools will be used by the project management team of Virgin Atlantic. But an interactive communication method is the most suitable communication method for this project. 
[bookmark: _Toc28966465]Benefits of project management
An organisation undertakes a project for the purpose of achieving some goals. The main benefit of the project manager is that it will help to manage the project effectively. Project success depends on how the manager of the project able to manage the project to achieve its goal. Without effective management of a project, the objectives of the project may not be achieved. 
Another benefit of project management is that it will enable the project manager of Virgin Atlantic to gain a fresh perspective on the project and helps to understand how the project is fit with the organisation strategy (Heerkens, 2015). Virgin Atlantic uses a cost-effective strategy for the purpose of operating the business effectively. This project of the organisation is about the implementation of a low-cost model in the organisation and it can be seen that the organisation strategy is aligned with its project. 
Project management enables Virgin Atlantic to prioritise the organisation resource and make sure that the organisation resource is used effectively (Dwivedula, 2019). Resources are scared and to achieve organisational goal an organisation must have to make sure that the organisation use its resource effectively. Virgin Atlantic will be able to achieve this benefit of effective use of resource because of project management.     
[bookmark: _Toc28966466]Characteristic of project managers
Project managers are important for a project to achieve their goal. There are different characteristics which every project manager should have. Here are some of the characteristics which the project manager of Virgin Atlantic project has.  
Effective communication: A project manager must have the skill of effective communication because the project managers have to communicate with the member of the team as well as with the stakeholders of the project. According to Silver (2019), the project manager must inform all stakeholders, consult them and be open for suggestions and new ideas. Without this characteristic, a project manager may not be able to manage the project effectively and it will lead to the failure of achieving project goals.
Motivate others: To manage a project effectively the project manager of Virgin Atlantic must have to motivate the member of the team to achieve goals (Davidson Frame, 2014). A good project manager will inspire team members to engage in achieving positive results and working more effectively.  If the manager is unable to motivate the member of the team then it is certain that the project will not achieve success. Most of the project fails because of a lack of motivation among the member of the team. 
Integrity and honesty: The project manager of Virgin Atlantic must have to be trustworthy to the member of the team and also to the project stakeholders. If the member of the team does not trust the project manager, then the project objectives will not be achieved. Moreover, the project manager will confront with situations when he must deliver bad news and he must be able to give honest answers about delays or changes that will be taken.  That is why integrity and honesty is so important for successful project management. 
Good decision making: Decision making is a very tough task but a project manager must have to ensure that effective decision is been taken to achieve project goal (Larson and Grey, 2011). For example, if a project manager is unable to decide which project management tools will be best suited with the project objectives then it will cause a serious problem in term of project goal achievements. 
Apart from these characteristics, there are other characteristics like effective leadership, task delegation, well-organised, ability to solve the problem, also needed by a project manager to achieve the objectives of the project.      

[bookmark: _Toc28966467]Virgin Atlantic structures to support the project
Organisations undertake the project to achieve some objectives. An organisational structure is important as it can either support the organisation project or create obstacles for organisational goal achievements. The below figure shows that Virgin Atlantic uses functional structure in the organisation and its support the project of the business (Krahmer and Strausz, 2011). This structure is like the traditional hierarchical organisational structure. Functional structure separates each department based on the activity and functional manager has control over the function and top-down communication is been maintained in the organisation. For example, in the organisation, the duties are been assigned by the owner of the company to the manager. Management devises a strategy for the purpose of achieving those duties and assigns the work again to the employee who actually accomplishes the work.
[image: Functional structure]
[bookmark: _Toc27219568]Figure 4: Functional Structure 
Source: (Kerzner, 2003)
This structure of the organisation is also been used in the project. The top management of Virgin Atlantic takes the decision to conduct this project and assign a project manager for the project. The project manager devises the plan of how to achieve the objectives of the project and communicate it with the member of the team (Kerzner, 2003). Team member accomplishes the task. Consequently, the organisational structure which the company uses is also being used in the project management and this is how Virgin Atlantic structure supports the project.  
[bookmark: _Toc28966468]Types of the project; project life cycle, Prince2
This is a management project which the management of Virgin Atlantic develops for the purpose of implementing a low-cost model in the organisation. The organisation is suffering from loss because of increasing costs and also for some unnecessary cost. Therefore, the business management understands this management project so that the organisation can be able to achieve a competitive advantage and increase the company profitability.     
[bookmark: _Toc28966469]Project life cycle
There are four phases of the project life cycle. Each of the phases of the project lifecycle is important for the purpose of achieving project goals. Those phases include: 
Initiation phase: This is the starting point of Virgin Atlantic low-cost model implementation project. In this phase, the project manager devises the mission and vision of the project, determine success criteria and risk, name the project sponsor (Gido and Clements, 2014). A project charter is been created which contain all the information regarding the project by the project manager.  Moreover, a feasibility report will be made to establish if the project can be achieved. 
Planning phase: This is the second phase of Virgin Atlantic project management.  In this stage, the project manager of the project is developing a strategy for the purpose of achieving the goal of the project. In this phase will be planned all steps that need to be reached to reach the objective. A project plan will be created that will include the tasks and the timeline of the project. Furthermore, the plan will include the budged, how many team members will be in the team, what equipment’s and materials are needed. After the strategy is developed and the costs are estimated, the factors which may affect the success of the project will be identified. Several risk management techniques will be used to identify possible problems and which action will be taken to avoid those. 
Execution phase: This is the phase where the actual work takes place. Here the activities and decide which are been defined by the project management is been implemented (Garton and McCulloch, 2012). The project manager supervises the whole project and tries to ensure that the project execution is errorless. If there is any error, then the project manager takes necessary steps to solve those error. The progress is monitored, and several changes are made from the first plan when it is necessary. The project manager will inform stakeholders about the progress of the project through meetings.
Closing phase: This is the last phase of the project. After the projected anger ensured that all the objectives to achieve which this project is undertaken is achieved then the project manager terminates the project. This is the stage where the project is been closed officially. 
[image: ]
[bookmark: _Toc27219569]Figure 5: Project life cycle
 Source: (Twproject Website, 2019)
[bookmark: _Toc28966470]PRINCE2 
“Project in Controlled Environment (PRINCE2)” enables a project manager to develop effective principles and process for the purpose of accomplishing the project effectively. This project management technique is been used by the project manager of Virgin Atlantic. This technique is originated in the UK and one of the most aspects of this technique is that it enables the project manager to divide the project into multiple levels. Each of this level has its own sets of the task which make the process easy for the project manager (Finnerty, 2007). This enables to achieve the objectives of the project irrespective of the structure of the project. Because of using this technique, it is very easy for the members of the team to understand what to do in what phase of the business project. This made the project management easy and effective and for this, the project manager of Virgin Atlantic uses this technique. 

	Project Initiation Document

	Project Title:
	Low-cost model implementation 
	Project manager:
	Tom Mackay

	Start date: 
	January, 2019
	End date:
	August 2019
	Sponsor: 
	CEO and CFO

	Business Needs

	Virgin Atlantic is suffering from loss and is unable to achieve competitive advantage. The main objectives of this project are to lower the cost of the company so that the company can achieve competitive advantage and increase its profitability. 

	Project scope
	Deliverables

	Enables Virgin Atlantic to achieve competitive advantage and increase profitability
	Generate consolidated project status report.

	Risk
	Assumptions/Dependencies

	1. Inability to implement the model effectively
2. Lack of cooperation form the sponsors
	1. Manager will update the sponsors 
2. Different tool will be used to implement the plan. 

	Financial requirement: Estimated £30000

	Project team
	Approval committee

	Project manager
	Tom Mackay
	Project sponsor 
	Sei Weiss (CEO)
Tom Mackay (CFO)

	Team member
	1. Oliver Jake
2. Oscar Rhys 
3. William Damien
	Project head and finance manager
	Tom Mackay


[bookmark: _Toc27219572]Table 1: Project initiation document 
Source: Author 

Gantt chart
	Task 
	Week 

	
	1-5
	6-10
	11-15
	16-20
	21-25
	26-30
	31-35
	36-40

	Preparation 
	
	
	
	
	
	
	
	

	Devise aim and objectives
	
	
	
	
	
	
	
	

	Strategic planning
	
	
	
	
	
	
	
	

	Strategy implementation
	
	
	
	
	
	
	
	

	Execution 
	
	
	
	
	
	
	
	

	Finish 
	
	
	
	
	
	
	
	


[bookmark: _Toc27219573]Table 2: Gantt chart 
Source: Author
[bookmark: _Toc28966471]Risk management techniques
There are different risks associated with the project. A project manager must have to use different types of technique for the purpose of mitigating those risks. The risk management techniques which the project manager of Virgin Atlantic uses include: 
Risk avoidance: This is one of the easiest techniques of risk management. The project manager of this project evaluates all the risk associated with the project then avoids some of the risks which are not necessary for the purpose of achieving the project goal. For example, Virgin Atlantic cut off some jobs to save cost (Young and Conboy, 2013). Those employees were not providing the best service to the business, so the business cut these employees jobs.      
Risk mitigation: This is another technique which the project manager uses. Risk mitigation means trying to lessen the negative consequence of a risk. There are different risks which Virgin Atlantic cannot avoid. So, the best thing which the company project manager can do is trying to reduce the risk. 
Risk transfer: Some of the risks of the project is been transferred by the project management of the organisation by doing insurance (Tinnirello, 2001). For this, the company has to pay a premium but the benefit of this is that it allows the organisation to transfer the risk to the insurance company. For example, Virgin Atlantic enters into an insurance contract to the business form lawsuits which may happen because of job cut.   
Risk acceptance: There risk which the business cannot transfer or mitigate or avoid, the organisation must have to embrace these risks. The project itself is a risk because the failure of the project will cost Virgin Atlantic huge sum of money and resource. So, the project manager also accepts risk like this.  
[bookmark: _Toc28966472]Appreciation of soft skills
Soft skills are necessary for the purpose of achieving the project goal. There are different soft skills which the project manager of Virgin Atlantic project to implement a low-cost model has. Those soft skills include:
Leadership: This is one of the most important soft skills which the project manager of the project has and it will help Virgin Atlantic to achieve the project objectives (Project Management Institute, 2013). The CFO of the company is able to motivate the team member to work hard to achieve the project objectives. This skill enables the manager to lead the member of the team effectively.
Management skill: Managing the team members who are assigned to the project is important. The CFO of the project must have to make sure that a proper plan is been design and implement for the purpose of achieving the goal of the project. The project manager of the project is very efficient in managing people.  
Communication skills: The project manager must have to establish effective communication with a team member and related stakeholders of the project. The CFO of this project has effective communication skill. But the fact is that every team member also needs to have this skill for the purpose of effective execution of the project (Ponnappa, 2014). All the members of the team also demonstrate good communication skill which makes certain that Virgin Atlantic will achieve its goal.    
[bookmark: _Toc28966473]Stakeholder analysis
The parties who are related to the project or affected by the project are known as the stakeholders of the project. While conducting a project, the project manager must have to ensure that, the right of the stakeholder is been preserved and the project manager can do this by: 
Fair-trade initiatives: Virgin Atlantic must have to ensure that the project manager of the organisation project remains trustworthy with stakeholders of the project (Pinto, 2019). The project manager needs to provide fair information to the stakeholders to keep the stakeholders up to date to make sure that the fair-trade initiatives are undertaken. 
Green agenda: Cooperation from all the stakeholders of the project is important for the purpose of achieving the project goal. Green agenda helps an organisation to promote and expand cooperation among the stakeholders of the project (Mir and Pinnington, 2014). For this, the project manager uses this tool to make sure that all the stakeholders of the business are happy with the project progress and cooperates to achieve the goals. 
[bookmark: _Toc28966474]Critiques
This project is about the implementation of a low-cost model in Virgin Atlantic. Most of the things which the project manager does are good but are things which the project manager must have to ensure. One of the most important faults which this project is made is that it has a limited number of team members. It has a team of only three members which is not enough to achieve the goal of the project because it is a huge project (Meredith, Shafer and Mantel, 2019). The manager also needs to focus on improving skills like problem-solving and motivating others. These skills are very important for the purpose of achieving the project goal. The project manager does not have this skill and for this must-have to develop this skill.
[bookmark: _Toc28966475]Evaluation 
The project is very effective for Virgin Atlantic. This is because of the reason that the organisation is suffering from loss and to increase the profitability of the business the organisation must have to make sure that it reduces its cost so that profitability can be increased. The tools and techniques which are been used in here are effective. The project manager has the necessary skill to manage the project effectively. The members of the team project team are also skilled enough to perform the project task (Ljungblom and Lennerfors, 2018). Overall, Virgin Atlantic project to implement a low-cost model in the organisation is effective. The manager of the project as well as the team members have the necessary skills to accomplish the project effectively.
[bookmark: _Toc28966476]Reflection
I have learned a lot form the project. While conducting this project I found out that there are areas in which I am good and also areas where I have weaknesses. Here, I will discuss the Strength and Weakness which I have by conducting a SWOT analysis. I will also prepare a PPD plan to improve my skills. 






[bookmark: _Toc28966477]SWOT analysis
	Strength
	Weakness

	1. I am a quick learner
2. I am a very efficient team worker
3. I am patient and careful which enables me to perform every task effectively.
4.  Effective listening skills of mine help me to understand a matter easily. 
	1. I am disorganised, and it is the most important weakness of mine. 
2. I am not creative enough
3. My communication skill is weak.
 


	Opportunities 
	Threats

	1. I have to develop my leadership skills 
2. There are a lot of scopes to develop my decision-making skills. 
3. I am good at problem-solving, but I think can do better. 
	1. Creative people perform better than me. 
2. I am not a good team leader



[bookmark: _Toc27219574]Table 3: SWOT 
Source: Author 
[bookmark: _Toc28966478]







PDP plan 
Here, I will create a personal development plan for the purpose of developing the skills which I do not have. 
	Skills 
	Goal
	Action
	Evidence of achievement
	Target date

	Leadership 
	Lead people to achieve the organisational goal by motivating the people. 
	1. Keep track of how effectively I able to lead people. 
2. Follow successful leaders
	Able to motivate people and lead to goal achievement. 
	31.12.20

	Decision-making
	I wanted to achieve the ability to make a perfect decision in a difficult situation.
	1. Try to practice at work.
2. Follow the decision-making process of successful leaders. 
	Able to take a perfect decision at a difficult situation. 
	20.6.2020

	Problem-solving
	I want to solve any problem which arises in work
	1. Take help from senior manager
2.Practical implementation
	Able to solve the problem effectively. 
	15.8.2020

	Creative 
	I wanted to be creative so that the problem can be solved effectively. 
	1. Learn from what other does.
2. Try implement own idea
	Able to solve a problem creatively. 
	10.10.20


[bookmark: _Toc27219575]Table 4: PPD Plan
This is the personal development plan of mine which I intend to use to develop skills which do not have or the skills which I need to develop. This will help to become an efficient team member and employee because these skills are necessary to achieve the organisation goal. I prepare this plan based on the opportunities which I have to develop my skills. 
[bookmark: _Toc28966479]Conclusion
This project is been developed by Virgin Atlantic for the purpose of increasing the organisation profitability and achieving competitive advantage by reducing cost. The CFO of the company Tom Mackey is been selected as the project manager. The CEO and CFO of Virgin Atlantic are the sponsors of the project.  The project uses tools like PoorfHub and LiquidPlanner and techniques like Scrum and Agile for the purpose of conducting this project effectively.  The interactive communication method is been used by the project manager for effective communication. The manager possesses skills like leadership, communication, decision-making etc. which are important in term of project goal achievement. A project initiation document is been created using PRINCE2. Gantt chart of the project demonstrates the timetable for the project. Overall, the project manager is able to demonstrate the skills to accomplish the project. Based on the opportunities and threats which I have I created a PPD plan to improve my skills.    
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options with the client. The client is
part of the project from the very
beginning and feedback s VITAL
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Figure 2: Functional structure
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