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[bookmark: _Toc2793]	Marketing plan refers to the strategies that hotels use in order to improve the marketing skills of the hotel and to analyse the internal as well as external environment of the industry it is important for the hotel to strategies in advance so that they can work efficiently in the continuously changing and dynamic environment of the industry (Tkaczynski and Rundle-Thiele., 2019). In case of twin farms, the hotel is one of the most elegant and luxurious hotel, which is located on about 300 acres of land in the countryside in Vermont US. Twin Farms customizes every detail of its rooms to compliment the views. This plan covers internal as well as external analysis of the industry including factors which can impact the workings of the hotel. Along with that the creation of customer values as well as the effective use of digital marketing is provided.
[bookmark: _Toc10562]
Marketing mix
· Product: it refers to the actual item that the hotel that they are offering to their customers. It is important for the hotel to provide contact-less services as much as possible (Pride and Ferrell., 2021). It is important for the hotel to make sure that their activities fall alongside the time of year and are nature or outdoor related as their price is quite expensive depending on the time of year. So having these activities incorporated in the price range allows the customer to make the most of their money in their own way and in their own 
· Price: it refers to the charges that hotels take from their customers in return from the products and services they have provided to their customers (Direction. 2018). It is crucial for the hotel to understand that after the pandemic, people are very much careful about selecting their hotels ad there are not many travellers as well. The hotel must provide discounts and offers to their customers so that they will be able to attract customers.
· Place: it refers to the location of the hotel where the hotel is actually situated (Park. 2020). In case of Twin Farm the hotel is situated in a beautiful countryside and provides a vintage vibe to the customers which are highly beneficial for the hotel. It also provides a sense of calmness and relaxation, for those who look for sincerity with nature, those who enjoy the crisp fresh air and those who enjoy the outdoors. 
· Promotion: it refers to the promotion and marketing activities that the hotel is taking into consideration (Gausselin. 2019). It is important for the hotel to use effective marketing strategies post pandemic and one of the most effective marketing strategy that the hotel can use is digital marketing strategy. QR codes are showing to be a more common and affective way to transport customers to a certain page or video quickly. Having a QR code on a poster or leaflet, digital pop up ad or on display on a bookings page allows customer to quickly enter our website or link to our facebook page which may have a virtual tour of the hotel.

[bookmark: _Toc24904]SWOT analysis 
· Strengths: The biggest strength of the hotel is its location. The hotel is situated in a beautiful and peaceful countryside and blend seamlessly in the environment (Elmessory. 2019). The rooms of the hotels ate spacious and contain high class amenities which provide their guests an exceptional and comfortable stay. They are also designed to compliment their views.
· Weaknesses: One of the weakness of the hotel is that they do not having effective marketing plan which can help them in carry on with their marketing activities and will also help them in attracting customers and in increasing brand awareness. Also the area has other hotels which may be cheaper such as ‘Inn at The Round Barn Farm’ 
· Opportunities: the biggest opportunity that the hotel is having right now is to attract customers with the help of effective marketing strategies (Campos. 2019). The hotel can provide more information about their best in class and safe services to the customers who will help them in attracting customers post pandemic, and the price packages.
· Threats: it is important for the hotel to major emphasis on the activities of the competitors as the hotels are using advanced technology which is helping them in creating much safer environment for their customers (Chaffey and Ellis-Chadwick., 2019). It is important for the hotel to try to inculcate technology which can help them in attracting customers.
· Covid threat!
Covid is so unpredictable; having measures in place such as senor release hygiene products can reassure customers of our commitment to keeping them safe. 

[bookmark: _Toc1034]Pestle analysis 
Political factors: It is important for the hotel to make sure that they are availing the advantages provided by the government so that they can survive in the market. 
Economical factors: it refers factors which inculcates the economic performance of the country in which the hotel is situated. The pandemic has impacted the economic performance of the countries severely. Not only UK but other countries are also suffering from economic slowdown. 
Social factors: it refers to the factors which inform the company about the ways and norms of society (Bly. 2018). As the hotel is present in a peaceful and beautiful countryside the hotel can operate in a manner that adheres to these social attributes. 
Technological factors: It refers factors which tell the hotel about the technological advancement prevailing in the market (Hoare. 2018). It is imperative for the hotel to make sure that they have the best technology which can support them in providing better services to the customers and in having competitors advantage in the market. 
[bookmark: _Toc9589]Creating customer value and engagement
In order to create customer value and to attract customers towards the products and services of the hotel it is key for the hotel to make sure that they are using effective marketing channels (Dominguez Mantilla and Gonzalez Gil., 2020). Providing up to date information along with that the hotel may offer special discounts to their recurring  customers, which will help the hotel in attracting more customers. These offers can include gift cards, loyalty points, etc. Reading reviews and acting to rectify anything that may be negative will bring in better customer value. Some complaints on trip advisor have been about the lack of communication between pre booking and upon arrival with regards to personal requirements. To provide confidence to the customers and allow the hotel to work more efficiently with up to date information revisiting the information provided at pre booking can be done during arrival. 
[bookmark: _Toc9615]Effective use of digital marketing
The hotel must make sure that they are using social media platforms as well as web browsers in order to promote their products and services (Gonçalves. 2020). It is important to make sure that the hotel are reaching out to a larger audience and providing them information about the changes that the company have made in their products and services. Especially after this pandemic; thus helping the company in attracting customers or keeping a loyal customer base. Social media marketing campaigns help in reaching out to millennial as it has been observed that the majority of the travelling population are millennials and to attract that market segment, social media platforms are the best way (Berkowitz., 2021). Hiring a digital marketing expert or promoting using QR codes can show to bring in more customers.
[bookmark: _Toc22407][bookmark: _Toc13280]Conclusion
	From the above report it is concluded that marketing plan is one of the most important strategy that has to be made by the hotel as it will help the hotel in understanding their market and will also help them in understating their customer base. It is important for the companies to make sure that they are providing products and services according to the needs of the customers so that they can survive in the market. In this report and analysis of the internal as well as external factors is provided along with the marketing mix which can help the hotel in making strategies accordingly and will also help them in having competitors advantage in the market.
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