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APPENDIX GA36b
	LEVEL 5 ASSESSMENT SPECIFICATION 



Class Activity; To get ready for the Interview 
Individual Task:  1 hour

Draft at least 3/4 questions from the following topics covered during last 6 weeks: 

· HRM Functions /Roles 

How would you explain the most important role/function of HRM and why?
Do you think HR can play a role of change Manager, if yes please explain?

· Recruitment and selection 

Can you discuss at least three approaches of recruitment for FAIRNESS?
Can you please discuss various approaches/methods to select a candidate?


· Internal and External Influences on HR functions 

Discuss various factors impacting on HR practices?
May give examples (from internal & External factors) to support your answer?

· Organisational Learning and Development 

What is TNA and why this is important to follow?
Why post training evaluation is important?

· Diversity Management 

How diversity can be managed – may state some approaches?
How diversity can be linked to motivation and creativity?



· Performance Management 
Why performance management can be challenging?
             Discuss different approaches to apply performance management?

There will be few questions based on your submitted Job Description and Personal specification 
of Innovation Support Officer .
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