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RH7 PERSONAL TRAINER APP 

Mobile Phone gym app, sole trader.

Mission statement
The number one personal trainer app today, this app will be an all in one app users will be able to log in reps to track development, they will get instructions for their fitness goals with assistance on dieting based on the user’s personal data. 


The Product
RH7 Trainer will be a unique all in one gym app today, it will help users log their personal strength training data, this app will be like a gym diary where it will help users to log in their reps and sets of each time, they are finishing a workout. Users will easily identify if they are regressing are progressing. This app will have premium features that will have additional costs to users where they can measure statistics accurately through effective graphs of exercise volumes and personal records. This app will be designed to be like a personal trainer to its users uniquely, for example as users signs up to the app, they will be required to enter their personal details such as height and bodyweight along with their goals. For example, if a person is 5.10ft and 13stone and they wish to be more of a toned physique the app will instruct them that in order to become toned they need to increase the reps in each exercise and the graphs will be able to visually indicate to them this information. If a person for example is 5.10ft and 9stones but they have goals to put on more mass and weight the app will instruct them to do lower reps but much higher weight. Extra premium features on this app will include effective diet routines for each user depending on their personal data that is inputted it will cater to each user individually. There will also be additional features such as top fitness 10 music tracks that will be refreshed everyday along with top motivational quotes which also would be refreshed every day these are some of the things that top competitors in the market are not doing today. A website will also be designed for RH7 Personal Trainer which will be made on ‘WordPress’ for a cost of £8 on a monthly basis (Meier 2017). 

Operations 
[bookmark: _Hlk17712981]This app will be sold on top business app stores (Ferriss 2013) which are apple store and google play store for £1 with additional costs for premium features for example graphs and chart features. Facebook and Instagram will be used to advertise to the public, the public can view the apps new promotional offers and features on newsfeed along with authentic user reviews of this app.

Pricing Strategy
[bookmark: _GoBack]RH7 Personal Trainer will be sold in the app store and google play store. There will be multiple pricing strategies, there will be app download called freemium where the user can access the app for free but it will be limited. There will be an option for a pay monthly option where users can have full access to all of the app’s features. There will also be a yearly subscription which will reduce the price by 10% in comparison to a monthly bill inside a full year (Business of Apps 2017)
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