	
	
	



The roll of social enterprise in today society
This essay will look into social enterprises in the community, and look at how it can help today’s society and any issues that it may incur. The main role of a social enterprise is not too making money as a profit but too give back to the community and environment, to help create jobs for the locally unemployed people, too offer support to the community and surrounding areas , too help the environment, and too help with the local economy thrive.
What is a social enterprise?
Social enterprises are businesses that are changing the world for the better. Like traditional businesses they aim to make a profit but it’s what they do with their profits that sets them apart – reinvesting or donating them to create positive social change.  Social enterprises are in our communities and on our high streets – from coffee shops and cinemas, to pubs and leisure centres, banks and bus companies.
By selling goods and services in the open market, social enterprises create employment and reinvest their profits back into their business or the local community. This allows them to tackle social problems, improve people’s life chances, provide training and employment opportunities for those furthest from the market, support communities and help the environment.
(Social Enterprise UK,2019) 
Social Enterprise UK, The Fire Station, 139 Tooley Street, London, SE1 2HZ T
[bookmark: _GoBack]Drmz is an example of a a local  social enterprise in our community   they rely very much on government funding and grants. Drmz are good for the young people in our community for the young people between the age of 11 and 25 however some of the funding from the local council has stopped so they got find money to keep their enterprise running. They do some fundraising which include selling cakes, children discos. they have a little tuck shop which sells pop, crisps and food that cooked in their kitchen and bag packing, raffles.  The children help out in cleaning, gardening and cooking and for every hour of their time they earn one-time credit which is then used to in the community for swimming and activity in the Carmarthen lecercenter,xcelbowing and in drmz for pool and to pay towards trips.drmz is a good youth centre for children age 11to 25 on a Wednesday to Saturday so the children have something to do and learn some new skills and meet new people or just for a chat . On a Thursday they are good for the children for age 8 to 11 which is called transitions. they do cook, play games arts nd crafts and gardening for 2hours after school on a Thursday some of the staff are payed and some are volunteers. If drms were not able to keep their enterprise running it would cause lots of problems with the young people as they would have no were to go to learn new skills, to hang out and stay out of trouble and to meet new people it could be a possible if drmz was to shut that there could be more crime nd young people being bored and no were to go

The History of Dr. M’z
. A Teen Fairytale
Once upon a time in 1994/5 there was nothing for young people to do in Carmarthen unless you wanted to act or sing, walk miles to the leisure centre or watch a film once a week! Many young people decided to drink alcohol, hang around on street corners and cause a bit of a nuisance!

The Youth Town Council wrote a letter to the Carmarthen Journal about this and started people talking about what the community could do for their young people (after all they were the future of Carmarthen).

A group of these people including a wonderful Town/County Councillor called Margaret, some parents, a vicar, the Society for Children and a number of young people got together to meet to develop ideas.

The result was that young people they spoke to wanted a place to go that was safe, warm, comfortable where theycould meet their friends, drink coffee, participate in activities and have a say in how it was run.

In 1997, that dream became real to over 100 people aged 11-25 in Carmarthen that year. They met, they drank coffee, they went ice skating, they took part in the Christmas Carnival, they got support from staff, they cooked a Christmas dinner, they volunteered, they raised money, they became better members of society and they had fun!

Since then Dr. M’z has been a place for over 1,000 young people to participate in new activities including coasteering, canoeing, abseiling, activity holidaying, costume making, website designing, street-hockey playing, paintballing, quadbiking, go-karting.

While doing all this they have learned to be better friends, better team players, more skilled in speaking and listening, becoming better members of the community, meeting people in high places (Rhodri Morgan included) and talking to them as equals, stopping their anti-social behaviour and helping others.

I have had the privilege to meet these young people as I was there in 1997 too and I have seen many of them grow into responsible and lovely adults who say “Hi” to me in the street and come back from time to time to see us all. Some went to the army, some became parents, some went to university and others got jobs. I hope that all of you who read this and who were a part of it are happy and enjoyed the Dr. M’z experience. I have.

   
(harris, 2019)
Xcel bowling in Johnstown Carmarthen is a good example of a social enterprise because they fund their social enterprise threw there xcel bowls as they give their money back to to keep their social enterprise active. xcel has a furnchair shop, charity shop and a food bank. The foodbank collects all different kind of food from the local shops and school and local people to help out the community when they ineed of help. The future shop sell house hold items such as beds ,wadropes , tables ,chairs ,beds ,sofasb ,mirrors, cubards and much more at a cheap price and can be delivered in our area at a low cost of delivery charge and they help the community that’s in need of starting up there home if they have not got anything to start up their life . You can get a voucher for the foodbank off the jobcentre, local council, women’s aid . Xcel furnichair comes from local people that donate their unwanted funicher that xcel collect and sell on for a cheap price to help the unforgent people in our community and try to make a better life.  if xcel was not able to fund their social enterprise  it could lead to job losses which would be bad on the economy because people would become unemployed leading to more benefit claims which could then could possibly lead in to crime for the people in the community that more ineed of the foodbank and the furnichair shop and the charity shop as there not much help and support for the less fortunate people in our community.
Many theorists have different opinions on how businesses should be run, some believe it’s all about the money and how much they make, some believe it’s about the ideas and how they use them to their advantage, and some believe it all begins with the workers and their needs, 
When social benefits cannot be measured, an organization that selects managers based on pro-social motivation can be used to balance profits with a social purpose. This paper develops a model of social enterprise based on selection of citizen-managers to run firms with flexible missions. We analyse organizational choice between social enterprise, for-profits, and non-profits. The paper also develops the implications of matching between founders and managers based on their preferences for the mission. (ghatak, 2017)
Maslow believed that the way to run a good business started with the people who worked for them, that their needs came first, and that if the workers were happy then the business would run efficiently, and this is where his theory of a hierarchy of needs is used. In the early 1940s, Abraham Maslow created his theory of needs  . This identified the basic needs that human beings have, in order of their importance: physiological needs, safety needs, and the needs for belonging, self-esteem and "self-actualization". 

Later, David McClelland built on this work in his 1961 book, "The Achieving Society." He identified three motivators that he believed we all have: a need for achievement, a need for affiliation, and a need for power. People will have different characteristics depending on their dominant motivator.

According to McClelland, these motivators are learned (which is why this theory is sometimes called the Learned Needs Theory).

McClelland says that, regardless of our gender, culture, or age, we all have three motivating drivers, and one of these will be our dominant motivating driver. This dominant motivator is largely dependent on our culture and life experiences.

These characteristics are as follows:


Dominant Motivator

Characteristics of This Person


Achievement •Has a strong need to set and accomplish challenging goals.
•Takes calculated risks to accomplish their goals.
•Likes to receive regular feedback on their progress and achievements.
•Often likes to work alone.
 
Affiliation •Wants to belong to the group.
•Wants to be liked, and will often go along with whatever the rest of the group wants to do.
•Favors collaboration over competition.
•Doesn't like high risk or uncertainty.
 
Power •Wants to control and influence others.
•Likes to win arguments.
•Enjoys competition and winning.
•Enjoys status and recognition.
(mindtools, 1996-2019)
Social enterprises are fantastic for the community, they range from clothes, shops restaurants health care and some are for social and interactive activities ,such as xcel bowling and drmz, some give less fournate people places to go volunteer and payed workers helping the unemployed back into paid jobs, make friends and is good for the whole economy and environment in general.
There are many opinions about the role of social businesses in society. Some see them as a way for the private sector to fill gaps in public provision, while others consider their business a vehicle for social change.

Social enterprises are increasingly being used as an alternative way of supplying public services. Research suggests that social business start-ups last year were three times more likely than older social enterprises to be operating in healthcare, twice as likely to be operating in social care and significantly more likely to be operating in education. (seager, 2014)
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