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The Impact of Staff Shortages on the Quality of Care in Residential Care Homes in England
1. Aim
The aim of this project is to explore how staff shortages can affect the quality of care provided in residential care homes in England. The project will look at existing research and reports to understand the main difficulties caused by staffing shortages and how these can affect both residents and care workers.
2. Objectives
To define staff shortages and examine the current staffing situation in residential care homes in England.
To analyze existing research on how staffing shortages may affect the quality of care provided to residents.
To evaluate the main issues identified in the literature, including workload, staff wellbeing and continuity of care.
To provide recommendations for residential care providers on how the effects of staff shortages could be reduced and the quality of care improved.
3. Background
Staff shortages are still an important issue within adult social care in England. Although vacancy levels have reduced in recent years, care providers continue to experience difficulties with recruiting and retaining staff. The Department of Health and Social Care found that 66.7% of residential care settings considered recruitment challenging, while 53.9% reported difficulties with staff retention (Department of Health and Social Care, 2025).
This is important because staffing levels can affect how consistently care is provided and how much time workers are able to spend with residents. Staff shortages may also increase workload and pressure on existing employees. The Care Quality Commission reported that vacancy levels in care homes fell during 2024/25, but vacancies in adult social care were still higher than in the wider labour market (Care Quality Commission, 2025).
For this reason, this project will examine existing evidence to understand the effects of staff shortages and identify possible ways of reducing their impact.
4. Methods
This project will use secondary research. Information will be collected from academic journal articles, government publications and reports from recognised organisations such as the Care Quality Commission and Skills for Care.
Sources will be selected based on their relevance to residential care, staffing shortages and quality of care in England. Recent and reliable sources will be prioritised where possible. The information will then be compared to identify common findings and recurring themes.
Ethical considerations will include using information accurately, referencing all sources correctly and avoiding plagiarism. All sources used in the project will be included in the reference list using Harvard referencing.
5. Resources
University online library
Google Scholar
Academic journal articles
Care Quality Commission reports
Skills for Care reports
UK Government publications
Microsoft Word
6. Timescale 
	Stage
	Timescale

	Finalise topic and proposal
	October 2026

	Search for relevant literature
	October–November 2026

	Review and organise sources
	November–December 2026

	Identify key themes and findings
	January 2027

	Write dissertation chapters
	January–March 2027

	Review and edit final work
	Before final submission



7. Self-reflection as researcher
One of my strengths is that I am interested in health and social care and I enjoy learning about issues that affect care services. I am also organised and willing to research different sources. One challenge may be deciding which information is most relevant when there is a large amount of research available. I would like to improve my research, critical thinking and academic writing skills during this project.
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