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Auditor - Benjamin Williams
I created this audit by carefully analysing the differences between the two parks from financial issues to customer reviews and ratings of the parks. I used secondary research to conduct my findings on the two parks. I have personally visited both parks and have made my conclusions on both.  

Oakwood Theme Park
In Pembrokeshire, Wales, there is a well-known theme park called Oakwood. Since its debut in 1987, it has grown to rank among the top local attractions, bringing in tourists from throughout the nation. Roller coasters, water rides, and family-friendly attractions are among the rides and attractions available at the park. The Megafobia wooden coaster, the Drenched water ride, and the Bounce trampoline ride are among of the park's most well-liked attractions. Theme zones like Neverland and Speed at Oakwood, in addition to the attractions, enhance the immersive experience of the park. Oakwood is well worth a visit, whether you're an adventure seeker or looking for a fun day out with the family. (Oakwood Theme Park | Oakwood Theme Park, 2018)
Oakwood's Main focus
The park's primary goal is to offer a variety of thrilling experiences for guests of all ages, with a focus on roller coasters and other fast-paced rides. As well as family-friendly rides like the Pirate Ship and Treetops Coaster, are among the park's many attractions. The park also offers a variety of additional attractions, such as water slides, adventure golf, a 5D movie theatre, and numerous play spaces for younger kids. The overall goal of Oakwood Theme Park is to give guests an exciting and entertaining day out, with a concentration on experiences and rides that will make them have a great day out. (Oakwood Theme Park | Oakwood Theme Park, 2018)
Marketing trends and Current Trends 
Oakwood theme park has recently appointed a new head of marketing. Her name is Clare Stansfield. She was appointed to help improve the marketing of the whole park when the new Neverland part of the park was opened for forty-five million. With all her hard work with her new marketing strategies the park had a fourty percent increase in visitors the following year. This showes that good marketing can help market new ideas successfully. Oakwood has a very well deigned website with colourful pictures and bold writing. This means that the website is likely to attract a wide range of tourist types such as families, independent travellers and couples. The website is also available in different languages meaning this is very diverse for inbound and domestic tourists. Oakwood is keeping up with trends on the internet and even has its own TikTok for people on social media. (Oakwood Theme Park | Oakwood Theme Park, 2014)

Legoland Theme Park UK
In Windsor, England, there is a well-known theme park called Legoland UK. It is an amazing park with a variety of rides and activities for visitors of all ages that is exclusively themed to Lego toys. The park's 150 acres of land are home to over 55 interactive rides, shows, and attractions that provide both families and groups with a memorable experience. The Lego City Driving School, Pirate Falls Treasure Quest, and Lego Ninjago are a few of the popular attractions in Legoland UK. The park also has several themed zones, such as Mini land, which showcases small Lego replicas of well-known international sites. For people who adore Lego and want to have a fun and exciting day out, Legoland UK is a great option for families and people who are a fan of Lego. (LEGOLAND® Windsor Resort, 2023)
Legoland’s Main focus
The major goal of Legoland UK is to give families with kids between the ages of 2 and 12 a pleasant and educational experience. With rides, attractions, and exhibitions based on well-known Lego themes including Lego City, Lego Ninjago, and Lego Friends, the theme park is built around the recognisable Lego building pieces as its name suggests. Children are encouraged to utilise their imagination and creativity while learning about many topics, such as science, technology, engineering, and maths (STEM), at Legoland UK, which strives to provide them a hands-on and interactive experience. The park also provides a variety of seminars and classes where kids may participate in tasks like building and programming robots. Along with placing a strong emphasis on education. Legoland also has a colourful website which is perfect for the target market of families. (LEGOLAND® Windsor Resort, 2023)
Differences of Oakwood and Legoland
Oakwood Theme Park and Legoland UK are both adrenaline junkie's dream come true, Oakwood Theme Park offers a wide variety of thrilling rides and roller coasters. Megafobia, Speed, and Drenched are just a few of the park's thrilling rides that provide visitors a one-of-a-kind and exhilarating experience. However, Legoland UK is a kid-friendly theme park that welcomes families and smaller children. A few interactive Lego-themed attractions are available in the park, including Mini land, where guests can view well-known sites and sceneries from across the globe that have been totally rebuilt using Lego bricks. Legoland UK also offers a variety of rides and attractions that are appropriate for kids of all ages. Overall, both amusement parks make for enjoyable days out, however Legoland UK is more suited for families with young children while Oakwood Theme Park is better suited for thrill-seekers.
While Oakwood is rated the worst theme park in the UK Legoland is rated one of the best. This is because oakwood has had a lack of funding for its park over the years meaning nothing new is being built and no money is being reinvested back into the park. On the other hand, Legoland is constantly being improved with money being reinvested all of the time into the park meaning customers are wanting to come back and visit the new attractions being built. Meanwhile Oakwood is being left as it is making no new excitement for the locals living nearby. The reason Oakwood is falling behind is because Legoland is owned Merlin entertainments meaning they have much more money to spend on the attraction because they are a big franchise. Oakwood is owned by Aspro Parks which is a company who only owns 30 attractions. While oakwood is struggling to stay open Legoland generated 537 million pounds in 2021. Another reason why Oakwood is failing because of its well-known safety issues. Oakwood has received many major safety incidents over the years some even resulting in death. On the other hand, Legoland has a great reputation for safety.

Recommendations for improvement 
1. Oakwood can make the entire experience better by introducing more engaging and interactive attractions. To give guests a more relaxing and delightful experience, they can also change the park's layout and add additional seating places, bathrooms, and shade structures. 
2. Adding more employees will help visitors navigate the park, shorten wait times for rides, and provide better customer service in general. This will enhance their overall visit. More workers can also help to maintain a safe environment and keep the park clean and orderly.
3. Add new attractions: By adding fresh, thrilling attractions that appeal to a wider audience, Oakwood may draw in more tourists. This can involve adding new attractions like rides, performances, or interactive displays. They might also think about forming alliances with well-known entertainment brands to develop fan-pleasing themed attractions.
4. Oakwood's marketing initiatives might be strengthened by focusing on emerging audiences and advertising the park on online and social media platforms. To draw in more customers, they can also think about providing exclusive discounts and promotions. This could include doing giveaways on social media like TikTok and Instagram lives.
5. Oakwood may show its dedication to sustainability by incorporating eco-friendly practises across the park. This can include using renewable energy sources, minimising waste and boosting recycling efforts, as well as collaborating with regional conservation organisations to further environmental preservation. This will attract tourists who care about the environment and enhance the park's reputation.
Overall Oakwood needs to seriously consider their options to level up the park to ensure a safe and enjoyable environment to keep tourists coming back again. Considering Oakwood is a small park compared to Legoland they share some of the same policies and values. In my opinion I believe if Oakwood invested more into their park, they could make a great success of the business and it would create a new hype in the local community here in South Wales as most guests are primarily tourists from other inbound countries.
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