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1. Name of Business and Ownership. 
The name of our business is known as Jump Around and there is no definitive origin of the name it was just that felt right and would attract parents and children to “Jump Around”.  This business type is a Business Partnership, as there are I’ve partnered with a family member to help start up this business and we also have had investors help start it up, the founder is Elena Pruteanu and co-founder Georgianna Ionescu.


2. Mission statement /aim and objectives of the business.
Jump Around is a varied family entertainment attraction that combines recreation, entertainment, and food amenities to generate significant draw power. Jump around's primary focus is on children's play and exercise for children aged 1 to 13. These activities have been packed into a safe, clean, climate-controlled, and supervised environment at jump around for children aged 13 and under to exercise and have fun while developing their imagination and physically challenging them. Traditional interview approaches have also been used to acquire the perspectives of children, according to King (1979). The indoor play park is built on the idea that putting a big group of kids in a secure yet challenging, imaginative soft playground space will make them happy. Basic motor skills, social skills, muscle tone, and self-confidence will also be developed. In addition, the parents can spend hours together. Frost (1992) used the phrase "playscape" to describe various play contexts.
https://www.referenceforbusiness.com/business-plans/Business-Plans-Volume-03/Indoor-Playground.html#ixzz7TTocl9A7


AIM 
To provide excellent care and comfort in a secure and welcoming atmosphere. 
Provide an early learning programme that allows children to grow and attain their full potential via organised play activities. 
Children should be protected and encouraged, with a focus on positive behaviour. 
To aid in developing children's self-esteem and provide a curriculum in which children may appreciate themselves and others via play. 
To give chances for children to engage in creative and imaginative play that allows them to develop their own identity while also boosting their self-esteem.
OBJECTIVES 
To guarantee that all those who work with children face a police check through Access Northern Ireland. 
To guarantee that staff caring for children has the necessary expertise, qualifications, compassion, and professionalism. 
Through supervision, support, and training, offer effective management for staff, trainees, and volunteers. 
To promote equal opportunity via our policies and to reflect this attitude in our early childhood setting's practice and delivery of care. 
To build a partnership with parents by including them in the care of their children and exchanging information and concerns. 
Through play and reading, children's understanding of variety is being developed. 
To create a healthy eating programme and promote the health and well-being of children. 
To promote a rigorous NO SMOKING POLICY and work toward a smoke-free workplace.
According to John H (2000), the expansion of commercial playgrounds in the United Kingdom is part of a more significant trend in which progressively more aspects of children's lives are commodified.


3. Description of service offered by jump around play centre.
Jump Around is a varied family entertainment attraction that combines recreation, entertainment, and food amenities to generate significant draw power. Jump around's primary focus is on children's play and exercise for children aged 1 to 13. These activities have been popular at jump around. Jump around is designed for children aged 13 and under who want to exercise, play, and explore in an innovative, challenging, and exciting setting. An adult must accompany children, and adults are not permitted to enter without a kid for safety reasons. In addition, everyone who helped at the playpark will be given a colour-coded bracelet to identify them among the rest of the group. Each person's bracelet will be removed only when necessary to increase security.
To increase security, each person's wristband will only be removed after the complete party has arrived at the departure counter together. Trained personnel will continuously monitor the play areas to ensure that the playpark rules are followed while also aiding the youngsters in getting the most out of the facilities. Without a grasp of children's views on play, adults may only presume that children's play activities are appropriately identified.

Within Jump Around, there will be many play areas, the largest of which will be a 5,000 square foot structure featuring a series of multicoloured tubes, slides, ball pools, climbing structures, air and water trampolines, obstacle courses, ramps, and stairs aimed at children aged four and above. Toddlers will have a smaller play area with cushions, ramps, a tiny ball bin, and toys. All play spaces will include interactive elements to promote parent interaction.
The play has been defined as the most crucial 'job' of being a child and being a classic childhood pastime, according to Piaget (2007).
A smaller section of interactive activities meant to develop eye and hand coordination will be available in Jump Around. The "Magic Keyboard," a one-of-a-kind piece of musical play equipment created especially for Jump Around, will be featured in this section. Parents and children may also compete in various skill games to receive tickets exchanged for prizes. A snack bar with seats for 100 to 125 people will also be available. It will provide child-friendly foods and beverages.
Pizza, hot dogs, salads, sandwiches, popcorn, pop, fruit juice, coffee, cake, and ice cream will be among the foods and drinks available to youngsters and their parents. In addition, Jump Around will include a product counter with modest mementoes such as T-shirts, sweaters, and caps branded with the jump around logo. It will consist of six private party rooms and provide birthday and other special occasion packages hosted by staff members, eliminating the burden and mess for parents. The rooms are designed to accommodate groups of up to 30 youngsters. For family celebrations, Jump Around will provide three birthday packages for groups of eight or more people, each of which includes a two-hour time restriction, birthday cake and ice cream, free game tokens, pizza or hot dogs, party goodies for the guests, and a special present for the birthday kid.
 https://www.referenceforbusiness.com/business-plans/Business-Plans-Volume-03/Indoor-Playground.html#ixzz7TTuLG997


4. Physical – location of the business, equipment required.
Location: City Link Retail Park, Newport Road, Cardiff CF24 1PQ
Located in: City Link Retail Park.
Contact Number:
Email address: jumparoundcardiff@gmail.com

Equipment required:

Soft Structures- These structures, sometimes referred to as soft play areas or indoor climbing frames, are essential in indoor play spaces. Depending on the equipment that will accompany it, these constructions might be straightforward or complex. A construction made of slides, building blocks, and ball pits is an illustration.

Toddler Play- This line, which is like a play structure but built for toddlers to have fun while playing in a safe atmosphere, is ideal for young children.

Climbers- Small stairs for toddlers to try or a rock-climbing setting where youngsters may have fun with their family and friends are just two examples of this. These indoor climbers are strong enough to support their weight while having a soft surface to cushion impact.

Crawl Tubes- Children may travel through these large tubes to find a brand-new area to explore. Children's access to various regions is frequently provided by built-in play structures.

Slides- Can be in a spiral combination, wave, open bed, hump, curved, or custom shape. Slides frequently come in vibrant colours and are constructed from strong materials that can support the weight of kids while keeping them safe.

Interactive Play- These are places where the entire family may go to play with their children. Climbing walls, 3D mini golf, laser tag arenas, sports courts, obstacle courses, interactive floors, speciality slides, and many more items are among these goods.

Ballistic Play- an interactive arena that combines movement, sound, and lighting. Fit for all ages, any family member may enjoy themselves by focusing on a target or engaging in a friendly conflict with other players.

Air Trek- is an obstacle course adventure where participants must overcome a variety of obstacles while being attached to a safety harness that can safely support even enormous people.

Little Town- is a scaled-down version of a metropolis that is ideal for kids. As they explore a town where they may role-play various vocations and exercise ordinary life skills, children can write their own stories and become whatever they want to be in this play.

Due to the variety of play equipment, they contain, indoor playgrounds are unique. There is no question that youngsters will have the fun of their life with all this stuff.



5. Human resources 
Full-time employers 
Manager -1
Assistant Manager -2
Secretary- 1 
         Total full time: -4


         Part-time employers 
Restaurant workers -12
Monitors -12
Front desk -10
Misc. 4
          Total part-time -34 
                 Total employers -38 

Given the potential impact of early HR decisions on an organisation's downstream success, it's critical to understand how these HR functional areas (as well as their integration and evolution) affect small and emerging businesses and how HR decisions made during the formative stages of a company's development jeopardise the firm's long-term goals according to Melissa S & Christopher, S (2004).

I will also be sourcing the best staff with Shan Schutte (2014) method, you should be able to determine if your company needs to fill full-time roles or only temporary employment by better knowing and analysing your business projections, strategies, and goals and objectives. During seasonal fluctuations, many businesses, such as retail, manufacturing, and utilities, can reduce costs by using temporary workers. Furthermore, even though no one likes to put people on the spot during an interview, it is probably clear and crucial to assess a candidate's skills before hiring them. Set them a realistic task in a timed and controlled setting so you can assess how they are going to do. Determine what critical activities they will be carrying out in their daily routines.

6. Marketing activities- I have carried out a questionnaire with several questions to get all the necessary quantitative and qualitative data I need. I chose a questionnaire for my primary research as I found it was most effective and best fitted when producing my market research for my indoor playground business. I can back this on why and how it can, question sequence and aesthetics are two more factors that affect questionnaire design. The design of the questionnaire is quite important when it comes to self-administered surveys, even though it is not relevant for telephone or in-person surveys. The key to getting strong results after spending a lot of time crafting your questions is to present them in a way that will maximise response rates. Think about using repeating aesthetic components, soothing colours, and symmetrical, rounded, basic forms.
Furthermore, John TL (2013) added the sequence in which your questions are asked is crucial once you have gained your subject's interest and cooperation with an interesting and well-designed survey. To do this, concentrate on the information you need to know; start by inserting simpler, more significant questions at the beginning, group common topics in the centre, and save demographic questions for the very end. If the questions are lengthy enough to justify them, they should be arranged logically with questions on the same subject next to one another. It is also beneficial to include introductory and summary questions at the beginning and conclusion of the survey. 

I can advertise marketing through paid adverts, sponsors, posters, leaflets, or anything that will reach out to the public, however preferably I expect our business not to use too much funding just for PR marketing as it could impact our funding or budget.

7. Sources of Finance- Our business source of finance comes from the combined savings of the founder and co-founder of the business, also an extra £25,000 loan from the bank to be sure we have enough money, we also received a £10,000 grant to aid us with our business which was necessary, by calculating how much we invest and how much profit we can get over time we can slowly repay the banks over 12 months with our 12-month cashflow.

8. What are the Strengths, Weaknesses, Opportunities and Threats of the business?

A strength worth pursuing if you intend to concentrate on a certain target market to ensure that your equipment remains interesting to children in that age group. You have a further edge over rivals who do not provide this by ensuring that your personnel are educated in kid safety and first aid. This is a plus if your indoor playground is situated in an area where parents must rely on indoor activities due to the cold or rain. Furthermore, a potential advantage for businesses is location. It will appeal to parents rushing their children to your facility if you provide simple access and plenty of parking. The presence of any adult hangouts or coffee shops where parents may unwind while their kids' play could also work in your favour. 

A weakness could be, that if we need to find investors or apply for a loan, the amount of money needed to create a large indoor playground may be a problem. Your facility will be at a seasonal disadvantage if our playground were situated in a location with long summers and lots of public pools or outdoor play areas in parks. Another issue might arise if insufficient financial flow prevents playground equipment from being updated to maintain it appealing to children.

New home projects or subdivisions that cater to families with small children are opportunities that our playground business may wish to examine, since this might result in new clients for our facility. Get active in your neighbourhood and use the chance to discuss how an indoor playground improves the quality of life there. We should advertise that our place of business is a great place for birthday celebrations or other special occasions and provide open bounce times during school breaks. Offering prolonged events can affect your bottom line and allay customers' concerns about child care if we are plugged into the neighbourhood and are aware of when the nearby schools are closed or having half-days in advance.

Competition from publicly accessible or privately operated indoor playgrounds is one challenge we could see. We can find ourselves in a pricing battle with rivals who raise their costs or run specials to make their facilities more alluring. If your offers get stale or you don't upgrade your equipment, competing with facilities that provide things for parents to enjoy while they wait for their children, such as supplying PCs with wireless internet or cosy sitting rooms with big-screen televisions, might be seen as a threat. In this section of the analysis, don't forget to take other sources of entertainment into account. Our indoor playground faces competition from other bounce houses as well as bowling alleys, arcades, and other possible kid-friendly activities.

9. Cash Flow
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Above is a full 12-month cash flow containing all the necessary data and expenditures that have been accounted for.
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