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Problem Definition
  A problem is defined as a situation, question, or thing that causes difficulty and stress. Furthermore, a problem is something or an event that makes you wonder, cry, panic, or become enraged. Life is full of problems that we do our best to solve. Also, is a question posed to produce thought (Dictionary, 2021).
In Moldova I worked for OLDCOM company. This is a manufactory that produces shoes and bags. They have brand shops in most of the cities of my country and in some other states like Romania, Ukraine and others. Their departments are:Director of the manufactory


Financial manager
Sales Manager

Production Chef

Shop manager
Wholesales Manager

Accountants
Production supervisor

Supervisor 

Manufactory worker
Sale assistant


(Oldcom, 2021)

  I observe some problems at my last job in my home country. For example, I had an incompetent shop manager, who was always arguing with everyone, he was poor trained and when he made a mistake he blamed someone else. A lot of my colleagues had to leave work because of her and who don’t leave were always in stress. As result of his attitude our shop had bad sales revenue and we always had staff lack. At one point, I had to notify the company's management about her ugly behaviour, but nothing was resolved.
  Because I was train as a supervisor, I asked my colleagues to give some feedback about their experience working with this manager and they were unhappy and upset. I have tried to speak to him, but he did not hear me. Also, I suggest company heading to look out of camera recordings to understand what was happened in our shop.



Identify the causes and effects
SWOT
	S
	W

	Good products
Unique selling point
Good placement
Manager had leader personality

	Bad manager
Careless heat of company
Unhappy employees
Sometimes unhappy customers

	O
	T

	Good team (without manager)
Grow revenues
More satisfied employees
	Competitors appears (because is popular product)
Fewer competent managers in my country
Lack of professional training



PESTEL
P- There are not enough laws about employees and employer rights and obligations in Moldova. Many people work on retirement, as result more competent young people are out of work and older people with less knowledges and trainings, which do not know how to use new technologies and management techniques are taking jobs.
E- A lot of people migrate abroad because of low salaries and high prices. Moreover, low wages do not motivate people to learn, develop and provide higher quality services. As a result, we have lower sales, unsatisfactory revenues, lack of work young workforce and low taxes for economic development and progress.
S- The population of Moldova is mostly poor and as a result, they are not happy. Not having enough money, they buy cheap and low-quality products. Furthermore, the most of young people are abroad, there remains just old people in children.
T- As everything progresses and changes around us, technologies were introduced in the most of shops in Moldova, but there is a lack of trainings to learn how to use them. In addition, new technologies and programs were introduced in the store where I worked. For instance, electronic till, computers, internet site and others.
E- Just as changes are being made around the world to protect nature and restore the environment to a better state, they used recyclable products to produce footwear.
L- In Moldova there are companies that do not pay the legal salary. A part of the salary received is official, for which taxes are paid and for the other half no taxes are paid and it is not declared although this is illegal. However, the OldCom company paid the entire official salary and we were insured with all social services.

Fishbone analysis

Equipment
Dissatisfied customers
Methods
 Trainings
Improve salaries
Wrong management 
Pour Country
Ecological shoes
Good shop (placement)
Unhappy employees
Indifferent head of company
Environment
People



Poor management


Not have a conditioner in shop

Problem with internet connection and other technologies







Identify solutions and evaluate alternative solutions
Analysing this problem can identify some solutions to solve it. 

	1. Trainings
	To develop knowledges about best management strategies, how to communicate with your team and customers, deal with problem and stress at workplace, is important to have enough knowledges, emotional intelligence and to have all necessary trainings.

	2. Improve salaries and introduce Bonus system
	To have better results, is important to motivate people. As result, bonuses and higher wages are important to have positive concurrence, higher productivity and good work environment. 

	3. Penalties 
	In case the above solutions won’t work the person could get fine, case dismissal from the workplace.


PMI charts

Training’s solution analysis (5-point scale)
	Positive points
	Negative points
	Interesting points

	1.New Knowledges improve customer understanding and how to serve them correct (+5)
	1.Not everyone has time to spend for training (-4)
	1.Opportunity to learn something new (+4)

	2.New Competences will give technical and system skills (+5)
	2.Not everyone is able to learn a lot of new information (-4)
	2.Opportunity to share experience (+3)

	3.Trainings offer psychological and communication skills that help colleagues understanding (+3) 
	3.Some workers after training, leave for other jobs, to develop themselves (-5)

	3.Change environment for few days could have positive effect for team (+5)

	4.Personel development (+3)
	
	

	Total= +16
	Total= -13
	Total = +12



16+12-13=+15
Higher salaries and Bonus system solution analysis (5-point scale)

	Positive points
	Negative points
	Interesting points

	1.Remuneration improve work results (+4)
	1.Sometimes concurrence could have negative effects (-4)
	1.In the most of cases have good results (+3)

	2.Receiving bonuses improve employees positive thinking (+5)
	2.Just money is not enough sometimes to motivate people (-2)
	2.

	3.Improve motivation (+4)
	3.In case of remove this remuneration, could be negative effects (-4)
	3.

	4.Positive concurrence to receive them (+3)
	
	


	Total= +16
	Total= -10
	Total= +3



16+3-10= +9
Penalties Solution analysis (5point scale)

	Positive points
	Negative points 
	Interesting points

	More disciplined employees (+4)
	Stress at workplace (-4)
	In my country is more effective than in another European countries (+3)

	
	Tensioned environment (-3)
	

	
	
	Total= 0



  Analysing this problem and given solutions, I can observe that the best solution is to train personnel. Lack of studies, knowledges and skills could provide a lot of problems. Moreover, is possible to avoid the most of problems if the team and manager know how. In addition, this solution could have other benefits like improve employees emotional state, as result improve sales. Therefore, I think first solution to implement is trainings to develop skills as problem solving, team working, communication and others. 
  As technology evolves and workplace techniques and strategies change, companies and workers must adapt their knowledge, skills, attitudes, and capacities to remain competitive in the market. Training is one of the finest strategies to improve knowledge and abilities. Companies may enhance performance and increase outcomes by exposing staff to appropriate and regular training (Indeed, 2021).



Produce a plan
  Working as a sale assistant on shoes shop I met the problem of poor management. Our manager was rude and not enough trained. Analysing fishbone diagram, I defined 3 solutions. I used PMI chart to define which is the best one, as result I observe that training staff is the best one.
  I am going to present to the head managers my solution and implementing plan. Likewise, I am expecting to have from the management of the company financial support to implement chosen solution and support of my idea. Furthermore, if is not going to work, after analysing all feedbacks and meetings, implement alternative two solutions.
	Task
	Duration
	Sources required

	Present proposal to the 
management
	3 days
	Laptop, internet, application for the meeting.

	Arranging a meeting to present 
solutions
	3 days
	Laptop, internet, application for meeting, PowerPoint presentation.

	Propose budgeting plan
	3 days
	Contact the school providing trainings to have estimated price.

	Training required
	15 days
	Laptops, internet.

	Arrange review meeting
	Once a week (7 days)
	Laptops, feedback forms.



[image: Application
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  For poor management problem I defined that the best solution is staff trainings. To solve that problem,
I am going to have meeting with head managers of the company to show them the specific problem, solutions and my implementation plan. To secure my solution management should give me a specific budgeting. Also, I need a flexible work program for the team, to have possibility to attend trainings. I am going to present them all information in a report to show all tools I used to define the problem, solutions, budgeting plan and my implementation plan and all required information to convince them that my solution will have positive effect on the business and in work environment. 
  After the trainings I am going to arrange weekly meetings to analyse performance and feedback from the stakeholders, to identify if something could be improved and suggest solutions to advance if something get wrong to the management of the company .
Review implementation process

  Determination of a problem, find solutions and make an implementation plan is not a completed project. There is also a need to implement the plan and review it.
  For example, for the poor management problem, I found three solutions, and I selected the best one using the PMI chart, it being the trainings for all the staff and the most important for the manager. Then I prepared an implementation plan and presented it to the company's managers. But that is only half of what needs to be done to solve the problem. Much effort is needed to implement this plan. Employees should be informed; a work graphic should be made for workers to have time for training and also those who do not have access to them should be provided with computers and internet. In addition, the project budgeting must be completed, such as the cost of the courses and the salary of the employees for the time lost in studies. At final, the implementation process should be reviewed. 
  Reviews are needed to be objective, see all the gaps if they are present and rectify budgeting if needed. Moreover, based on reviews we can analyse the benefits of this implementation as well as the weakness to see them in the following projects.
  Tools like review meetings and feedback from stakeholders could show how satisfied or unsatisfied are workers after implementation and based on this is important to make reports for company managers to demonstrate results. 



Conclusion
  Problem solving is an important skill for every worker, being it team member, manager or director.  Solving the problem arose on a workplace is important for the employees as well for the employer. While poor management problem exists on shops like in case study I given, nobody will have benefits. Therefore, to solve this problem I made an implementation plan for chosen solution and I belief it will have just positive effects on OLDCOM company. Implementing this plan would make employees happier and quieter, will improve productivity and make more satisfied clients. This will be a support to grow the company.
  Technology improves and workplace techniques and strategies expand, businesses and workers must align in terms of knowledge, skills, values, and capacities. Trainings improve skills and knowledge, improve performance, teach employees to higher responsibility and show them their value. 
  To conclude, I found the best solution for the given problem, made an implementation plan. But the most important is to pursue and review the results and performance.
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