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1.0 Project Information
[bookmark: _Toc259446048][bookmark: _Toc300154096][bookmark: _Toc307998582][bookmark: _Toc307999435][bookmark: _Toc309391721][bookmark: _Toc309392404][bookmark: _Toc309392583][bookmark: _Toc309392696][bookmark: _Toc309641268][bookmark: _Toc309641830][bookmark: _Toc309652315][bookmark: _Toc309804217][bookmark: _Toc309814611][bookmark: _Toc310447503][bookmark: _Toc327187688][bookmark: _Toc328398992][bookmark: _Toc330886283][bookmark: _Toc332619062][bookmark: _Toc332629121][bookmark: _Toc355707205][bookmark: _Toc359914999][bookmark: _Toc359915102][bookmark: _Toc381013276][bookmark: _Toc381362909][bookmark: _Toc473724878]1.1 Project Brief


	[bookmark: _Toc330886282][bookmark: _Toc332619061][bookmark: _Toc332629120][bookmark: _Toc355707204][bookmark: _Toc359914998][bookmark: _Toc359915101][bookmark: _Toc381013275][bookmark: _Toc381362908][bookmark: _Toc473724877]Project Title:
	 SA1 Domestic building

	
	

	Project No:
	HWS 1

	
	

	Site Address:
	Kings road
Saint Thomas
SA1


	
	

	Telephone:
	07944592636

	

	

	Email:
	1902720@student.uwtsd.ac.uk

	
	

	Project Description:
Add a very brief description of the project. There is no need to include artist’s impressions or actual photographs. Keep it simple.

	a single, two storey detached domestic building with a loft room 

	










[bookmark: _Toc196116698][bookmark: _Toc259446049][bookmark: _Toc300154097][bookmark: _Toc307998583][bookmark: _Toc307999436][bookmark: _Toc309391722][bookmark: _Toc309392405][bookmark: _Toc309392584][bookmark: _Toc309392697][bookmark: _Toc309641269][bookmark: _Toc309641831][bookmark: _Toc309652316][bookmark: _Toc309804218][bookmark: _Toc309814612][bookmark: _Toc310447504][bookmark: _Toc327187689][bookmark: _Toc328398993][bookmark: _Toc330886284][bookmark: _Toc332619063][bookmark: _Toc332629122][bookmark: _Toc355707206][bookmark: _Toc359915000][bookmark: _Toc359915103][bookmark: _Toc381013277][bookmark: _Toc381362910][bookmark: _Toc473724879]


1.2 Emergency Contacts





	[bookmark: _Toc196116699][bookmark: _Toc259446050][bookmark: _Toc300154098][bookmark: _Toc307998584][bookmark: _Toc307999437][bookmark: _Toc309391723][bookmark: _Toc309392406][bookmark: _Toc309392585][bookmark: _Toc309392698][bookmark: _Toc309641270][bookmark: _Toc309641832][bookmark: _Toc309652317][bookmark: _Toc309804219][bookmark: _Toc309814613][bookmark: _Toc310447505][bookmark: _Toc327187690][bookmark: _Toc328398994][bookmark: _Toc330886285][bookmark: _Toc332619064][bookmark: _Toc332629123][bookmark: _Toc355707207][bookmark: _Toc359915001][bookmark: _Toc359915104][bookmark: _Toc381013278][bookmark: _Toc381362911][bookmark: _Toc473724880]Emergency Contacts
	Name
	Location
	Contact Number(s)

	Project Safety Manager
	Steffan Pryce-Griffiths
	Site Office
	07944592636

	Regional Health and Safety Advisor
	Osian Evans 
	Swnasea
	07857366748

	Health and Safety Executive
	David Ikete
	Swansea
	07563625526

	Hospital A and E
	Singleton Hospital
	Sketty Ln, Sketty, Swansea SA2 8QA

	01792 205666

	Fire Service
	Mid and West Wales Fire and Rescue Service
	
Swansea

	01874 622828

	Police
	Dyfed Powys Police
	Swansea
	01267 222020

	Other SPG Construction Staff
	Steff Davies
	Site office
	07642857245

	
	
	
	


1.3 Professional Team Contact Details
A Project Contact directory will be maintained and distributed as necessary.
	Title
	Name
	Initials
	Tel No
	Location

	Architect
	Trevor Stephens
	TS
	029 6084 4587
	Swansea


[bookmark: _Toc196116700][bookmark: _Toc259446051][bookmark: _Toc300154099][bookmark: _Toc307998585][bookmark: _Toc307999438][bookmark: _Toc309391724][bookmark: _Toc309392407][bookmark: _Toc309392586][bookmark: _Toc309392699][bookmark: _Toc309641271][bookmark: _Toc309641833][bookmark: _Toc309652318][bookmark: _Toc309804220][bookmark: _Toc309814614][bookmark: _Toc310447506][bookmark: _Toc327187691][bookmark: _Toc328398995][bookmark: _Toc330886286][bookmark: _Toc332619065][bookmark: _Toc332629124][bookmark: _Toc355707208][bookmark: _Toc359915002][bookmark: _Toc359915105][bookmark: _Toc381013279][bookmark: _Toc381362912][bookmark: _Toc473724881]
1.4 Project Team
Note:  Add the names of BAM Project Team.  The list below is provided for guidance only, add or amend to suit the needs and organisation of the.  Initials will be used for reference within the Plan.
	Title
	Name
	Initials
	Tel No

	Construction Director
	Steffan Pryce-Griffiths
	SPG
	07944592636

	Construction Manager
	
	
	

	Project Manager  
	Steffan Pryce-Griffiths
	SPG
	07944592636

	Appointed Person
	
	
	

	Project Safety Manager
	Kiaran Mackey
	KM
	07986473758

	Deputy Project Safety Manager
	
	
	

	Design Manager
	Steff Davies
	SD
	07573658386



2.0 [bookmark: _Toc307999443][bookmark: _Toc309391729][bookmark: _Toc309392412][bookmark: _Toc309392591][bookmark: _Toc309392704][bookmark: _Toc309641276][bookmark: _Toc309641838][bookmark: _Toc309652323][bookmark: _Toc309804225][bookmark: _Toc309814619][bookmark: _Toc310447511][bookmark: _Toc327187696][bookmark: _Toc328399000][bookmark: _Toc330886291][bookmark: _Toc332619070][bookmark: _Toc332629129][bookmark: _Toc355707213][bookmark: _Toc359915007][bookmark: _Toc359915110][bookmark: _Toc381013284][bookmark: _Toc381362917][bookmark: _Toc446317722][bookmark: _Toc473724882]Construction Phase Health and Safety Plan (CDM Regulation)
[bookmark: _Toc446317723][bookmark: _Toc473724883]2.1 Project specific health and safety arrangements

Introduction
The Construction Phase Health and Safety Plan describes the arrangements for the managing of construction work and the monitoring of compliance with relevant statutory provisions, to ensure the effective management of health and safety throughout the construction period on site. This document fulfils the principal contractor’s duty under regulation 12 of the Construction Design & Management Regulations 2015
Throughout the document, reference is made to other documentation within the SPG Construction safety management system.  These documents, which form an integral part of this plan, define and describe procedures which ensure, so far as is reasonably practicable, the health and safety of all persons on site, or others who may be affected by the construction works.
This section provides detailed information on health and safety issues which are specific to this contract.
Key information on health and safety risks, including relevant parts of the construction phase health and safety plan, will be shared with contractors and discussed at the Initial Subcontractor Health and Safety Meeting. It will also be communicated with workers through induction and worker engagement.
[bookmark: _Toc473724884]A copy of the plan (sections 1.0 and 2.0) will also be sent to contractors involved in the works at the enquiry/order stage.
1.1 2.2 CDM Regulations Schedule 3 – Activities involving particular risks 
CDM Regulation 12(2) requires that the Construction Phase Plan must include specific measures concerning work which falls within the categories set out in Schedule 3 of the Regulations.

The following table identifies the relevant Schedule 3 activities for this project (for the full list of possible Schedule 3 activities refer to the link above). 

	Schedule 3 Activities
	Do the works involve activities that may fall into the categories below? YES/NO
	Which activities

	Work which puts workers at risk of burial under earthfalls, or falling from a height, where the risk is particularly aggravated by the nature of the work or processes used or by the environment at the place of work or site.
	


             YES
	Groundworks
Roofing
Plumbing / Electrical
Partitions
Ceilings

	Work which puts workers at risk from chemical or biological substances constituting a particular danger to the health or safety of workers or involving a legal requirement for health monitoring.
	YES
	Groundworks
Plumbing / Electrical
Roofing
Flooring




	SPG
Construction
	Project/Phase Management Plan for SA1 SA1 two storey detached domestic building with a loft room.
	Project No: 
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	1
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This PMP is based on the template ref 300-01 Latest Issue - (Jan 2017)                                                 35/15/Project Management Plan
Page 2 of 70                    Project/Phase Management Plan
[bookmark: _Toc446317725][bookmark: _Toc196116704][bookmark: _Toc259446055][bookmark: _Toc300154102][bookmark: _Toc307998588][bookmark: _Toc307999445][bookmark: _Toc309391731][bookmark: _Toc309392414][bookmark: _Toc309392593][bookmark: _Toc309392706][bookmark: _Toc309641278][bookmark: _Toc309641840][bookmark: _Toc309652325][bookmark: _Toc309804227][bookmark: _Toc309814621][bookmark: _Toc310447513][bookmark: _Toc327187698][bookmark: _Toc328399002][bookmark: _Toc330886293][bookmark: _Toc332619072][bookmark: _Toc332629131][bookmark: _Toc355707215][bookmark: _Toc359915009][bookmark: _Toc359915112][bookmark: _Toc381013286][bookmark: _Toc381362919]Significant Risk Identification and Control
	Hazard/Risk
	Description
	Lifting Equipment
	Lifting Accessories
	Control

	
	
	SPG
	Sub
	SPG
	Sub
	

	[bookmark: _Toc446317726][bookmark: _Toc473724885]2.2.1Public Safety
	
	
	
	
	
	

	Points for Consideration
	
	
	
	
	
	

	Contact with vehicles
	Vehicle access on to site
	
	
	
	
	Traffic Management plan

	Unauthorised access
	Non construction personnel entering site
Adjacent existing premises 
Unauthorised access to site via perimeter hoarding/gates

	
	
	
	
	All gates to be kept locked outside normal working hours and manned during working hours. Hoarding and Heras fence to be checked regularly during the day and at the end of every day
Delivery drivers and visitors to report to the Security Guard immediately upon arrival. Delivery driver induction to be held prior to offloading.
All subcontractor personnel to receive site induction training prior to commencing work on site
All personnel/visitors to sign in/out
Relevant signage to be prominently displayed
All gates/entrances to be lockable/monitored
Perimeter fencing to be continuous with no gaps or breaks and checked daily


	Hoarding lines and design
	Maintain lines of sight at site access and footpath crossing points.
Congestion around site entrance
	
	
	
	
	
Any hoarding design to be checked by Technical Services.
Heras fencing to be erected with raking to ensure stability.

	Vehicle access on to site
	All deliveries to arrive on site via Site Gate
	
	
	
	
	Advise All subcontractors and Suppliers of arrangement

	Pavement/ Traffic closures or restrictions/ 
	Deliveries arriving to site
	
	
	
	
	Pavement/ Traffic will be controlled by SPG construction or contractors during deliveries to site.

	Materials Storage
	Poor storage resulting in injury or inconvenience to the public
	
	
	
	
	Designated secure storage areas to be provided on site
COSHH assessments to be carried out
Sensible stacking/storage methods to be employed
Materials deliveries to be phased to prevent overcrowding on site
Storage away from public where possible
Storage area to be kept away from hoarding

	





	Hazard/Risk
	Description
	Lifting Equipment
	Lifting Accessories
	Control

	
	
	SPG
	Sub
	SPG
	Sub
	

	[bookmark: _Toc473724886][bookmark: _Toc446317727]2.2.2Existing Services 
[bookmark: _Toc447540671][bookmark: _Toc447540997][bookmark: _Toc447542207][bookmark: _Toc464484908](Identify approximate location for this project)
	


Locate and identify existing services (below ground).

	
	
	
	
	A below ground services radar scan has been completed by the Client prior to works commencing. SPG Constructions identify locations of any services within the works area and physically identify routes with marker posts and spray paint, whichever is most appropriate.

Any discrepancy between the information provided by the statutory undertakers and radar scan, slit trench trial holes excavated to coordinate the location of services.

Prior to any excavations or works impacting upon below ground structures, contractors must get written permission to commence works. A “Permit to Dig / Penetrate” system shall be operated by BAM at all times for any operation penetrating the ground.













	Hazard/Risk
	Description
	Lifting Equipment
	Lifting Accessories
	Control

	
	
	SPG
	Sub
	SPG
	Sub
	

	[bookmark: _Toc446317728][bookmark: _Toc473724887]2.2.3 Emergency Services/Procedures
	[bookmark: _Toc438456746][bookmark: _Toc445461962][bookmark: _Toc445473772][bookmark: _Toc446317729][bookmark: _Toc447540673][bookmark: _Toc447540999][bookmark: _Toc447542209][bookmark: _Toc464484910]NOTE: Link to project Fire Risk Assessment
	
	
	
	
	A detailed fire risk assessment will be carried out for the site and office accommodation. This will be reviewed periodically as required throughout the contract as site conditions change.
Use of wireless fire alarm call point system throughout site.
SPG construction will provide and amend when required a specific and detailed fire plan indicating safe requirements and emergency routes which will not hinder escape routes.
Fire points to be strategically placed with specific extinguishers for task in hand (co2, foam & powder).
SPG Construction will provide a designated fire assembly point specific to site personnel.
SPG Construction will appoint a designated and competent on-site fire Marshall.
Periodically execute evacuation fire drills 3 monthly or as circumstances change.
Comply with fire prevention on construction joint code of practice.









	Hazard/Risk
	Description
	Lifting Equipment
	Lifting Accessories
	Control

	
	
	SPG
	Sub
	SPG
	Sub
	

	[bookmark: _Toc473724888][bookmark: _Toc446317730]2.2.4 Site Activities 
[bookmark: _Toc447540675][bookmark: _Toc447541001][bookmark: _Toc464484912](Develop this section in conjunction with the Master Construction Programme – significant elements/activities are to be included in this table)
	
	
	
	
	
	

	Groundwork’s

	· Elevated levels of TPH 
· Drainage excavations
· Connections into existing sewer drainage
· Existing services
· Fixing reinforcement 
· Kerb Laying


	
	
	
	
	Use of competent contractor using safe systems of work for all elements.
Create well defined and controlled site perimeter and access/egress points to control site movements.
Existing services disconnected or isolated where possible prior to groundwork’s commencing.
Designated skips provided in well-marked area for waste materials.
Battered or shored excavations where depth of dig exceeds 1 metre or less in loose / unstable ground conditions. All excavations to be fenced off with barriers.
Operatives to be utilise face fitted masks during all cutting operations.


	Scaffolding
	· Scaffold design
· Ground Conditions
· Mobile Towers

	
	
	
	
	Scaffolding erected to perimeter of building to provide safe access.
Scaffolding edge protection erected to perimeter of building to prevent falls from height and falling objects.
Clear storage areas provided for roofing materials and accessories
Use of competent contractor and using safe systems of work for all elements.
supervised by trained lift coordinator.
Emergency rescue procedures to be incorporated within trade specific method statement

NASC affiliated contractors used only.
Erected in accordance with NASC guidelines
· All Scaffolding to be fully designed indicating full bracing and tie locations
· , checked by SPG Construction prior to access and use.
· Inspection regime implemented: 
                                                             
· Prior to use
· Following Alterations
· At regular intervals
· Formal 7-day inspection


	
Emergency Rescue Procedures

	· Recovery from confined spaces(manholes)
· Falls into nets

	
	
	
	
	· Method Statement and Risk Assessment to be established and issued by S/C and vetted by SPG construction prior to commencing works
· Rescue plan for specialist activity to be discussed within a toolbox talk or site induction


	



Mechanical and Electrical Installations

	

· Working at height
· Structural stability
· Lifting machinery and equipment
· Falling materials
· Risk of electrocution

	
	
	
	
	

Use of competent contractor and using safe systems of work for all elements.
Permit to work system operated for all live service works and controlled access to plant areas.


	Internal Finishes

	· Working at height
· COSHH

	
	
	
	
	Use of competent contractor and using safe systems of work for all elements.


	Testing and Commissioning

	
	
	
	
	
	Use of competent contractor and using safe systems of work for all elements.
Permit to work system operated for all live service works and controlled access to existing plant areas.


	
	
	
	
	
	
	




	Hazard/Risk
	Description
	Lifting Equipment
	Lifting Accessories
	Control

	
	
	SPG
	Sub
	SPG
	Sub
	

	[bookmark: _Toc446317731][bookmark: _Toc473724889]2.2.5 Plant/Vehicle Movement 
	See Traffic Management Risk Assessment
	
	
	
	
	

	Points for Consideration
	
	
	
	
	
	

	Segregation (Section 2.7 of this plan also refers)

	Provide safe access to work areas.
	
	
	
	
	Implement a traffic management plan indicating routes, segregation and storage locations.
Provide physical segregation of plant and pedestrian routes.


	Access around site (Section 2.7 of this plan also refers)
	Provide safe access to work areas.
	
	
	
	
	Where possible adopt a 1 way traffic route or introduce separate access points eliminating traffic movement/congestion on site.


	Operator competence

	CPCS
	
	
	
	
	Only trained & competent operatives to operate plant and equipment.


	Vehicle Security

	
	
	
	
	
	Obtain certification for plant and equipment prior to use on site.
All plant to be locked when un-attended

	Vehicle Parking

	
	
	
	
	
	Offsite parking reducing vehicles on site




	Hazard/Risk
	Description
	Lifting Equipment
	Lifting Accessories
	Control

	
	
	SPG
	Sub
	SPG
	Sub
	

	[bookmark: _Toc446317733][bookmark: _Toc473724890]2.2.6 Occupational Health 
	
	
	
	
	
	[bookmark: _Toc445461967][bookmark: _Toc446317734][bookmark: _Toc447540679][bookmark: _Toc447541005][bookmark: _Toc447542215][bookmark: _Toc464484916]Arrangements will be in line with hs-41.

	NOTE: Include significant, site-specific health hazards, and the site-specific arrangements to control them. It is not necessary to copy generic content from hs-41.
	
	
	
	
	
	

	
	Noise

	
	
	
	
	Maintain plant and equipment in use.
Use appropriate and correct plant, equipment and PPE for task in hand and carry out impact assessments
Minimise materials removed off site.
Occupational and background noise impact assessments to be carried out during construction process  


	
	Dust

	
	
	
	
	Reduce creating dust where possible
Ensure the correct PPE is worn at all times.
Restrict site vehicle speeds (5mph)
Utilise water suppression equipment
Mitigate soil and silt run off by cleaning and maintaining haul roads, existing tarmac, storage areas and designated waste areas 



	
	Manual handling

	
	
	
	
	Undertake manual lifting operations as a last resort
Use mechanical means of lifting where possible 
Restrict size of load and material distribution travel distances by phasing each area to utilise mechanical means. 
Lifting training for operatives undertaking manual handling 
Use of trolleys internally to move materials


	
	COSHH

	
	
	
	
	Where possible avoid using hazardous materials
Obtain data sheets and adopt methodology for use of COSHH related materials & stored in secure lock-up in line with a specific COSHH assessment.
Appropriate P.P.E for tasks undertaken
Trained and competent operatives to undertake specific duties


	
	



HAV

	
	
	
	
	

Review other means of carrying out work.
Use lowest level impact tools.
Ensure equipment is maintained. 
HAV assessments to be carried out on all tools prior and during use.
Anti-vibration PPE (i.e. gloves) to be used.



	
	Ultra violet (Sun)

	
	
	
	
	
SPF 30 sun cream to be provided during the summer months in welfare accommodation.


	
	Skin Condition (Dermatitis)

	
	
	
	
	Provide washing facilities and facilities for wash down 
Provide suitable skin creams relating to weather conditions. 
MCG Health Questionnaires to be issued to all new operatives.

	
	

· Working at height
· Structural Stability 
· Lifting machinery and equipment

	
	
	
	
	

· Refer to Specific Method Statement/Risk Assessment
· All equipment to be provided with relevant Test Certificates





	Hazard/Risk
	Description
	Lifting Equipment
	Lifting Accessories
	Control

	
	
	SPG
	Sub
	SPG
	Sub
	

	[bookmark: _Toc446317735][bookmark: _Toc473724891]2.2.7 Design Hazards
	
	
	
	
	
	

	NOTE: Include significant risks identified by designers that they have not been able to design out. And risks identified in the pre-construction information.
	
	
	
	
	
	

	
	Refer to designer’s hazard schedules and Principal Designer’s project hazard schedule
	
	
	
	
	Subcontractor temporary works design to be checked and approved by SPG Construction Technical Services Department.


	
	Temporary Works Design

	
	
	
	
	Temporary works schedule prepared to identify design checks required for implicated construction elements.

	
	Temporary Works Schedule
	
	
	
	
	Temporary works schedule prepared to identify design checks required for implicated construction elements.









[bookmark: _Toc446317736][bookmark: _Toc473724893][bookmark: _Toc196116705][bookmark: _Toc259446056][bookmark: _Toc300154103][bookmark: _Toc307998589][bookmark: _Toc307999446][bookmark: _Toc309391732][bookmark: _Toc309392415][bookmark: _Toc309392594][bookmark: _Toc309392707][bookmark: _Toc309641279][bookmark: _Toc309641841][bookmark: _Toc309652326][bookmark: _Toc309804228][bookmark: _Toc309814622][bookmark: _Toc310447514][bookmark: _Toc327187699][bookmark: _Toc328399003][bookmark: _Toc330886294][bookmark: _Toc332619073][bookmark: _Toc332629132][bookmark: _Toc355707216][bookmark: _Toc359915010][bookmark: _Toc359915113][bookmark: _Toc381013287][bookmark: _Toc381362920]
2.3 Site Rules and Restrictions (CDM Regulations Appendix 3 (5) (b) (ii))
[bookmark: _Toc446317737][bookmark: _Toc473724894]2.3.1 SPG Construction 10 Rules of Safe Conduct
Individual workers on this project are required to understand and comply with the following required behaviour:
· I understand my job and I am aware of the associated risks.  If anything is unclear, I will ask for additional information
· I call other people to account on unsafe behaviour and I accept that others can also call me to account on unsafe behaviour.
· I exclusively give safe instructions and exclusively follow safe instructions.
· I work with approved materials and equipment and only if I am authorised to use them.
· I only start my work after I have been instructed correctly (formally). I follow these instructions.
· I use my compulsory personal protection equipment
· I keep my workplace clean, safe and tidy.
· I do not work when I am under the influence of drugs, medication or alcohol.
· I do not walk or stand under suspended loads
· I do not work with installations or cables that are charged, unless I am authorised to do so.
[bookmark: _Toc446317744][bookmark: _Toc473724901][bookmark: _Toc259446062][bookmark: _Toc300154109][bookmark: _Toc307998595][bookmark: _Toc307999452][bookmark: _Toc309391738][bookmark: _Toc309392421][bookmark: _Toc309392600][bookmark: _Toc309392713][bookmark: _Toc309641285][bookmark: _Toc309641847][bookmark: _Toc309652332][bookmark: _Toc309804234][bookmark: _Toc309814628][bookmark: _Toc310447520][bookmark: _Toc327187705][bookmark: _Toc328399009][bookmark: _Toc330886300][bookmark: _Toc332619079][bookmark: _Toc332629138][bookmark: _Toc355707222][bookmark: _Toc359915016][bookmark: _Toc359915119][bookmark: _Toc381013295][bookmark: _Toc381362928]2.3.1 Site Induction (CDM Regulation 13 (4) (a))
A suitable site induction will be carried out by the Project Safety Manager or SPG Construction delegated person for all persons coming onto the project before they access site. 
The induction will include all information on Induction Training – Typical Agenda (180-049), and will be recorded on Induction Record (180-010).
2.3.2 Rules Specific to this project
Project Specific Rules

· Trained operatives only
· No access to unauthorised personnel (eg public/ Students).
· No working outside site fence boundary.
· Abide by your Method statement and stop work if conditions change.
· No Smoking or Vapour use on site. Use designated area outside canteen.
· Environmental controls are applicable to this site and must be obeyed.
· Use caution when arriving and exiting the site as there are pedestrians
·        and University Students crossing the road.
· No use of radios on site 
· No parking in adjacent Technium 2 building
· No parking on main roads (Kings Road) outside site

[bookmark: _Toc446317741][bookmark: _Toc473724898][bookmark: _Toc259446059][bookmark: _Toc300154106][bookmark: _Toc307998592][bookmark: _Toc307999449][bookmark: _Toc309391735][bookmark: _Toc309392418][bookmark: _Toc309392597][bookmark: _Toc309392710][bookmark: _Toc309641282][bookmark: _Toc309641844][bookmark: _Toc309652329][bookmark: _Toc309804231][bookmark: _Toc309814625][bookmark: _Toc310447517][bookmark: _Toc327187702][bookmark: _Toc328399006][bookmark: _Toc330886297][bookmark: _Toc332619076][bookmark: _Toc332629135][bookmark: _Toc355707219][bookmark: _Toc359915013][bookmark: _Toc359915116][bookmark: _Toc381013292][bookmark: _Toc381362925]











2.4 Communication and Co-operation (CDM Regulation 13 (3) (a))
The arrangements to ensure cooperation between project team members and coordination of their work on this project, will be as follows:

	Forum
	Attendees

	Project Progress Meeting – Contractor’s Report 
	SPG Construction, the client, the Principal Designer, designers and any other relevant parties

	Design Progress Meeting 
	SPG Construction, the Principal Designer and designers

	Site Health, Safety and Environment Review Meeting 

	SPG Construction Project Safety Manager (or appointed deputy) and a site-based representative from each subcontractor.

	Subcontractor Progress and Co-ordination Meeting

	SPG Construction site management staff and individual subcontractor representative



[bookmark: _Toc446317742][bookmark: _Toc473724899][bookmark: _Toc259446060][bookmark: _Toc300154107][bookmark: _Toc307998593][bookmark: _Toc307999450][bookmark: _Toc309391736][bookmark: _Toc309392419][bookmark: _Toc309392598][bookmark: _Toc309392711][bookmark: _Toc309641283][bookmark: _Toc309641845][bookmark: _Toc309652330][bookmark: _Toc309804232][bookmark: _Toc309814626][bookmark: _Toc310447518][bookmark: _Toc327187703][bookmark: _Toc328399007][bookmark: _Toc330886298][bookmark: _Toc332619077][bookmark: _Toc332629136][bookmark: _Toc355707220][bookmark: _Toc359915014][bookmark: _Toc359915117][bookmark: _Toc381013293][bookmark: _Toc381362926]2.4.1 Information for Contractors (CDM Regulation 8 (6))
All contractors will be informed via the tender information, and the Initial Subcontractor Health and Safety Meeting about any risks to health and safety identified as arising from the project environment or construction work. 
[bookmark: _Toc446317743][bookmark: _Toc473724900][bookmark: _Toc259446061][bookmark: _Toc300154108][bookmark: _Toc307998594][bookmark: _Toc307999451][bookmark: _Toc309391737][bookmark: _Toc309392420][bookmark: _Toc309392599][bookmark: _Toc309392712][bookmark: _Toc309641284][bookmark: _Toc309641846][bookmark: _Toc309652331][bookmark: _Toc309804233][bookmark: _Toc309814627][bookmark: _Toc310447519][bookmark: _Toc327187704][bookmark: _Toc328399008][bookmark: _Toc330886299][bookmark: _Toc332619078][bookmark: _Toc332629137][bookmark: _Toc355707221][bookmark: _Toc359915015][bookmark: _Toc359915118][bookmark: _Toc381013294][bookmark: _Toc381362927]2.4.2 Site Welfare Arrangements (CDM Regulation 13 (4) (c))
Toilets, washing facilities, accommodation for taking meals and other ancillary welfare accommodation are provided by Technium 2 (Table 1 below). All persons using the welfare facilities provided must ensure that they are kept in a clean and tidy condition.
All requests to share welfare facilities will be agreed between SPG Construction, Technium 2 and the subcontractor.

	Table 1
	
	
	
	
	
	

	Number of persons on site
	Number of urinals
	Number of water closets
	Number of basins
	Number of canteen units
	Number of changing rooms (inc. lockers)
	Number of showers

	Male
	10
	6
	6
	1
	1
	1

	Location
	Technium 2
	Technium 2
	Technium 2
	Technium 2
	Technium 2
	Technium 2

	Female
	N/A
	3
	1
	
	
	1

	Location
	
	Office Accom
	Office Accom
	
	
	

	Review date
	
	
	
	
	
	



2.4.3 Site Induction (CDM Regulation 13 (4) (a))
A suitable site induction will be carried out by the Project Safety Manager or SPG Construction delegated person for all persons coming onto the project before they access site. 
The induction will include all information on Induction Training – Typical Agenda and will be recorded on Induction Record (180-010).
1.1.1 [bookmark: _Toc446317745][bookmark: _Toc473724902][bookmark: _Toc259446063][bookmark: _Toc300154110][bookmark: _Toc307998596][bookmark: _Toc307999453][bookmark: _Toc309391739][bookmark: _Toc309392422][bookmark: _Toc309392601][bookmark: _Toc309392714][bookmark: _Toc309641286][bookmark: _Toc309641848][bookmark: _Toc309652333][bookmark: _Toc309804235][bookmark: _Toc309814629][bookmark: _Toc310447521][bookmark: _Toc327187706][bookmark: _Toc328399010][bookmark: _Toc330886301][bookmark: _Toc332619080][bookmark: _Toc332629139][bookmark: _Toc355707223][bookmark: _Toc359915017][bookmark: _Toc359915120][bookmark: _Toc381013296][bookmark: _Toc381362929]2.4.4 Arrangements for Monitoring (CDM Regulation 13 (1))
SPG Construction arrangements for monitoring health and safety on this project are carried out and documented as follows:
· Daily Site Diary - daily
· Project Safety Manager’s health, safety and environment report– weekly 
· Project Safety, Health and Environmental report – monthly/bi-monthly or as agreed
· Subcontractor H&S Performance Monitoring - monthly
· Subcontractor PEP monitoring – quarterly

1. [bookmark: _Toc446317747][bookmark: _Toc473724904][bookmark: _Toc196116707][bookmark: _Toc259446073][bookmark: _Toc300154120][bookmark: _Toc307998606][bookmark: _Toc307999463][bookmark: _Toc309391749][bookmark: _Toc309392432][bookmark: _Toc309392611][bookmark: _Toc309392724][bookmark: _Toc309641296][bookmark: _Toc309641858][bookmark: _Toc309652343][bookmark: _Toc309804245][bookmark: _Toc309814639][bookmark: _Toc310447531][bookmark: _Toc327187716][bookmark: _Toc328399020][bookmark: _Toc330886311][bookmark: _Toc332619090][bookmark: _Toc332629149][bookmark: _Toc355707233][bookmark: _Toc359915027][bookmark: _Toc359915130][bookmark: _Toc381013306][bookmark: _Toc381362939]2.5 Consultation with the Workforce (CDM Regulations Appendix 3 (5) (b) (iv))
[bookmark: _Toc446317748][bookmark: _Toc473724905][bookmark: _Toc259446074][bookmark: _Toc300154121][bookmark: _Toc307998607][bookmark: _Toc307999464][bookmark: _Toc309391750][bookmark: _Toc309392433][bookmark: _Toc309392612][bookmark: _Toc309392725][bookmark: _Toc309641297][bookmark: _Toc309641859][bookmark: _Toc309652344][bookmark: _Toc309804246][bookmark: _Toc309814640][bookmark: _Toc310447532][bookmark: _Toc327187717][bookmark: _Toc328399021][bookmark: _Toc330886312][bookmark: _Toc332619091][bookmark: _Toc332629150][bookmark: _Toc355707234][bookmark: _Toc359915028][bookmark: _Toc359915131][bookmark: _Toc381013307][bookmark: _Toc381362940]2.5.1 Introduction
The importance of involving workers in decisions about their health and safety is a vital element to securing health and safety in the construction industry. As principal contractor SPG Construction has a duty under CDM 2015 to involve the workforce in matters of health, safety and welfare; however, this is in addition to the duty under separate legislation on all employers to consult with their employees.
1.2.1 [bookmark: _Toc446317749][bookmark: _Toc473724906][bookmark: _Toc259446075][bookmark: _Toc300154122][bookmark: _Toc307998608][bookmark: _Toc307999465][bookmark: _Toc309391751][bookmark: _Toc309392434][bookmark: _Toc309392613][bookmark: _Toc309392726][bookmark: _Toc309641298][bookmark: _Toc309641860][bookmark: _Toc309652345][bookmark: _Toc309804247][bookmark: _Toc309814641][bookmark: _Toc310447533][bookmark: _Toc327187718][bookmark: _Toc328399022][bookmark: _Toc330886313][bookmark: _Toc332619092][bookmark: _Toc332629151][bookmark: _Toc355707235][bookmark: _Toc359915029][bookmark: _Toc359915132][bookmark: _Toc381013308][bookmark: _Toc381362941]2.5.2 Arrangements for involving the workers
Consultation with the workforce requires a two way exchange to ensure that health, safety and welfare measures are developed, promoted and checked for effectiveness. This will only be achieved if consultation is carried out in a timely manner. To implement the above the following arrangements will be implemented on site:

	SPG Construction will consult with other contractors each month at the Safety Review meeting, which will be formerly minuted.	

	SPG Construction will also consult with the workforce each month, either as a group or with the group’s representatives at a Safety Action Group meeting.  In either case the key points raised will be listed on a ‘what you said board’ and photographed as a record, or distributed by written minutes. 

	Employers will consult with their employees during the pre-work discussion ‘Safe to Start’.



[bookmark: _Toc447542423][bookmark: _Toc447542433][bookmark: _Toc447542443][bookmark: _Toc447542453][bookmark: _Toc447542463][bookmark: _Toc447542468][bookmark: _Toc447542473][bookmark: _Toc447542483][bookmark: _Toc447542493][bookmark: _Toc447542503][bookmark: _Toc447542513][bookmark: _Toc447542523][bookmark: _Toc447542528][bookmark: _Toc447542533][bookmark: _Toc447542543][bookmark: _Toc447542553][bookmark: _Toc447542563][bookmark: _Toc447542573][bookmark: _Toc447542578]
[bookmark: _Toc446317752][bookmark: _Toc473724908]2.6 First Aid
A first aid box, stocked to the standards required by the Health and Safety (First Aid) Regulations 1981, is located in the SPG Construction site office. The SPG Construction appointed first aid person is identified in section 1.4. Subcontractors are under a duty to ensure compliance with the above regulations by ensuring that there are adequate and appropriate first aid provisions for their employees.
First Aid assessment
	Maximum number of people expected on site:
	     20

	Number of trained First Aiders required (1 to 50 ratio):
	       1

	First Aid room required?
	       1

	Number and size of First Aid boxes required:
	       1

	Additional requirements (e.g. distance from medical services, e.g vehicular access etc.)
	



The first aid assessment will be reviewed in response to changes to the above.

1.2.2 [bookmark: _Toc473724909]2.6.2Fire Action Procedures
[bookmark: _Toc438113876][bookmark: _Toc445461987][bookmark: _Toc445473797][bookmark: _Toc446317754][bookmark: _Toc447542585][bookmark: _Toc464484938]A copy of the fire action instructions for the project will be displayed on the site notice board and other locations throughout the site, detailing the procedure to be followed in the event of a fire occurring on site. The requirements of the fire plan will be made known to all persons as part of the site induction training. The persons appointed as Fire Safety Co-ordinator and Deputy are identified in section 1.4 of this plan.

	Site Fire Safety Plan
	
	
	

	Site Fire Safety Co-ordinator:
	Steff Davies

	Training details:
	Fire Risk Assessment level 2


	Deputy:
	Steff Pryce-Griffiths

	Training details:
	

	Fire Marshalls:
	Steff Davies

	Training details:
	Fire Marshal training

	Contact name and number for Fire Brigade:
	Mid and West Wales Fire Brigade, Swansea, 0370 606 0699


	Project specific risks (additional detail is recorded in the project fire risk assessment)

	Fire hazards:
Diesel
Temporary & permanent services
	Precautions:
Position plant and equipment away from site offices and new building .
Remove combustible equipment .
Use suitable equipment and maintain.
Suitably store material and maintain a good standard of housekeeping



	Emergency arrangements

	Warning alarms
	On site
	In temporary accommodation

	Type
	WES wireless call point system
	WES wireless call point system

	Location(s)
	See site fire plan
	See site fire plan

	Fire detection
	On site
	In temporary accommodation

	Type
	None
	SIM controlled smoke alarm

	Location(s)
	
	Canteen /  Drying room

	Firefighting equipment
	On site
	In temporary accommodation

	Location(s)
	See site fire plan
	See site fire plan

	Type of firefighting equipment at each point
	
	

	Emergency arrangements continued

	Location of assembly points
	Technium 2 Parkway

	Fire brigade access (a tender must be able to get to within 18m of any dry risers)
	Main Site access gates

	Storage arrangements for liquid petroleum gas (LPG) 
	Stored in secure cages in an open environment away from buildings and flammable materials. 


	Storage arrangements for highly flammable materials
	N/A

	Security arrangements
	The site perimeter will be secured with Heras fencing erected around the site boundary.
Site access/egress will be controlled .


	Frequency of fire drills
	Every 12 weeks

	Temporary offices/accommodation

	Location:
	Within the site compound at the site entrance.

	Fire resistance:
	Cabins sited more than 6m away from any existing structures.

	Designated smoking area – location and arrangements:
	Designated smoking area to be established adjacent to welfare facilities





	[image: ]

	FIRE INSTRUCTIONS

	If you discover a fire
· Operate the nearest fire alarm call point immediately
· Attack the fire with a suitable extinguisher if it is safe to do so

	If the fire alarm soundsSPG Construction Staff Member			
				

· The fire brigade will be called by: Assembly point in Technium 2

· Leave the building immediately and assemble at: 
· Supervisors to account for all persons in their charge and advise the Site Fire Safety Co-ordinator
· Turn off generators, compressors and other powered equipment
· Turn off all heat-producing equipment and shut cylinder valves
· Obey instructions from the Fire Safety Co-ordinator or supervisory staff
· Do not re-enter the building until told that it is safe  

	To call the fire brigade
· Dial 999 and ask the operator for the fire brigadeKings road, St Thomas, SA1


Saint Thomas
SA1


· State that the fire is at: 
· Do not replace the receiver until the details have been repeated

	These instructions are to be displayed in all site offices and other accommodation and at all fire points and exits at every level throughout the building.
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