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Development needs 
The CIPD profession map is designed to guide work, career planning and development (CIPD, 2019b). This will be used to help me discuss my development needs based on the training that has been undertaken. 
To understand CSG’s approach to employment relations, I attended a Union meeting where I observed and did the minutes. The meeting itself met its objectives as decisions were made in order to guide the college further. The meetings are also held on a monthly basis meaning that issues are brought to the attention of the board monthly, with suggestions on how to improve and go forward. An agenda is always created in order for all issues to be discussed. Minutes from the last meeting are always read at the meeting with the outcome that was decided. To improve the process in the future it was agreed that Ceredigion union members need to be involved in order to improve employment relations. It was also agreed that meetings need to be held on various campuses monthly, instead of being held at the Graig campus.
The second on the on the job training was to write about a disciplinary meeting and to reflect on how effective the process was using Acas guidance. It was concluded that at every stage of the investigation and disciplinary process CSG complied with their policy as well as the Acas guideline. Following the Acas Code of Practice, Disciplinary Procedures is crucially important for employers as an employment tribunal will consider whether or not the employer and employee have followed the Code. If they haven’t, the tribunal may adjust any awards made by up to 25% for unreasonable failure to comply (CIPD, 2018)
Under specialist knowledge of the CIPD profession map is employee relations (CIPD, 2019b). According to CIPD people practices will be fairer and more transparent if developed in partnership with unions and employee representative bodies. This area is also about employment law. Specialists in this area need a deep understanding of how employment law is created, and ensuring they are up to date with legislative developments in order to advise the business and line managers on how to be compliant and protect the organisation’s reputation. It’s also important to understand what to do when the employment relationship breaks down and how to implement proactive approaches to prevent issues occurring in the future.
Areas for improvement in this area would be to know how to create people policies to enhance the employer brand and how to apply them. This would move me from the associate level to the chartered member level. This can be done through research on the Acas website (Acas, 2019a), then updating policies in the workplace. Another area for development is to participate in a disciplinary myself. This will develop my knowledge of the process and will also allow me to feel more confident in advising managers regarding the policies. 
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