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Introduction
The report presented, will detail in how an organisation can gain the knowledge and skills to manage an individual’s expectations in personal development, and the potential benefits to an organisation but also an individual of personal development within the workplace, while critically evaluating useful development vehicles available for an organisation in aid to the developmental needs of an individual. To finally provide a detailed plan in what methods to meet the developmental needs or an individual within the workplace.
The examples provided throughout the report will be based on my own workplace, which is a hospitality business, that I currently reside in as a head chef.
Personal development of an individual’s within the workplace

Personal development in the workplace can be defined as a process in how a manager or leader support staff to meet their own professional goals. The support provided by a manager can increase the skillset and knowledge of an individual but, in order for personal development, an individual ought to have some understanding of their own self-knowledge.  Self-knowledge is an essential component in order to improve skills and knowledge within the workplace. 
Personal development in the workplace for an individual, can represent a differential set of skills or knowledge in need of support for improvement due to the own individuals needs, but also depends on the type of career an individual resides in. 
During this paragraph, the text portrays a number of instances in how a manager can support an individual within the workplace. The support provided by a leader is aimed to enhance capabilities with a goal of an individual reaching full potential. Depending on the skills or knowledge an individual needs improvement on, a few examples of the most important skillsets of knowledge that can be used across all differential careers are, 
· Time management.
· Fundamental communication skills. 
· Development emotional intelligence.
· Development on teamwork.
· Develop a growth mindset.
· Manage stress. 
· Networking introductions.
· Cultivate proactivity. 

Potential benefits to the organisation and individual

The potential benefits provided to an organisation and an individual, can have variations between the two, although there can be a few similarities between to two, with having the difference between, the outcomes of benefits being produced through personal development, combining the two benefits can have a positive impact on the workplace, the staff and an individual as a whole which can aid full potential and capability from all. (Rosser, 2022)
Benefits for the organisation.

The main goal of an organisation is to achieve and maintain a smooth and functional operation with production and service produced with the highest standards meeting employee and customer needs. 
The benefits that can be gained by supporting an individual with personal development within the workplace can be beneficial for both the organisation but also the individual, the benefits can include, a reduced staff turnover with staff being motivates through learning new skills and knowledge.
 By supporting individuals with personal development, employers will receive engagement with employees but also knowledge of the skillsets and knowledge an individual has within their career, which can result in further learning being promoted to rectify improvement in skillsets or the potential for advancement in skills and knowledge with in house training, maybe a person isn’t suited for the job role they currently reside in, the knowledge received by support can prompt an individual having a change around in roles to better suit the skills and knowledge of an individual. 
An increase in positive attitude can boost confidence within an individual there for can result in an individual having more motivation which can result in the production of work being stable and consistent resulting in happy customers, but also by having motivated staff the outcome would reduce animosity and conflict within the workplace. (Rosser, 2022)

Benefits for an individual 

The benefits that can be provided to an individual can have a great impact on a person’s career. Personal development within an individual can aid an individual to realise the skills and knowledge one possesses within their own career. An individual can work out their strengths and weaknesses therefore an advance on skillsets and knowledge can be achieved and potentially creative mind cam be used within the workplace can be produced. 
Using the support of an organisation within personal development, an individual can receive a boost of motivation within their job role which then result in an individual having a more positive attitude towards their job role. The motivation and positive attitude during the workplace will aid to an overall positive environment within the workplace, leaving room for team bonding to occur, but also to give an individual and higher job satisfaction, the encouragement for improved performance and production as well as an aid into a successful career for an individual. 
Based on my own workplace, the benefits personal development will have an positive impact for the establishment but also the individual, by individual’s in the workplace having the support to work on their own personal skills and knowledge would mean that individuals are mostly likely to show enthusiasm to all job roles presented, would gain a trusting relationships with management but also team members, gain the confidence to become more creative and open minded of trying new recipes and potentially a more fitted job role, the establishment as a whole would benefit due to staff being motivated and more trained to do their job roles, this would mean a low turnover but also that production would be consistent with less wastage being presented. 


Managing individual’s expectations in personal development

Every individual has an expectation within the workplace, depending on the job roles all workplaces will have different expectations within an individual employed within an organisation but for an individual to preform well they would need to know what is expected of their performance within their job role with having the opportunity for progression and growth throughout their career with the help and support of the establishment. (Bradshaw & Faye, 2015)
The most important phase in managing an individual’s expectations in personal development is the recruitment phase, therefore making sure that the individual understands what their job role expectations are and understood with effective communication between the establishment and individual. (Bradshaw & Faye, 2015)
 The organisation should present the individual with a copy of the establishment’s competency framework sheets; therefore, the establishment have communicated effectively with an individual on the standards and procedures within the workplace.  Benefits a competency plan would include individuals would have an in-depth record on behaviour standards in the workplace with a clear understanding on how to perform their work with processes managed and maintained. 
Once an individual has understood what their job role is, what the goal of the workplace is , and what standards or methods that need to be used to become a successful candidate, the next stage would to for the establishment to have an understanding of the strengths and weaknesses an individual abstains to their own job roles, once the knowledge has been understood by a manager, the phase of up to date training would take place, to develop the individuals capability’s.  
Engaging and motivating an individual would present them with opportunities within the organisation and potentially their career paths by learning new skills and knowledge, an individual has their own life goals but also leading the organisation to success. An individual’s performance during work is not the same due to different job roles, therefor, all employees are to follow certain standards around the workplace that will be applied for all staff undertaking similar tasks, whereas objectives are more focused on individual staff members meeting goals. In summary, standards and objected are aimed in letting an individual what’s expected in their job role and what actions are needed, using the SMART method (Mitchell, 2007). A performance management framework would be embarked on which would apply to all employees, a performance management framework is undertaken to direct, monitor, motivate and refine all staff members. (Bradshaw & Faye, 2015) (Millar, 2020)
Once the relevant training and development had been completed, (could be an ongoing process), a manager would monitor and record an individual progression and record data, more so a performance appraisal meetings between the employer and individual would be the next step, through having a face to face appraisal meeting, effective communication can bring on a more trusting and open relationship between the two, appraisals are performance meetings designed for a few different reason, ice:, standards and objectives can be monitored, achievements within the workplace can be reviewed, but most importantly any issues can be discussed plus any personal development that is needed can be pin pointed and an action plan can be made with relevant feedback given to an individual on their performance, appraisals are typically undertaken quarterly to a six month review, on a one to once basis for the reason of confidentiality to be undertaken, appraisals will variety between individuals as they are focused on one individual due to specific needs of a person. (Herrity, 2023)
Further training and development will be undertaken for an individual with aided support of a personal development plan using SMART framework, a personal development plan can have objective such as further training needed for an individual’s skills and knowledge but also progression an individua’s would have a goal to progress in their workplace or career. 
Managing expectations in personal development within my own workplace.
 
The first step in how my organisation manages expectations within my organisation is how we do the recruitment process, we would often look at cv requiring appropriate training, knowledge, or passion. An individual would be subjected to in house training on procedures and standards used within the workplace but also training on the job description duties for an individual to have a clear understanding of behaviours, objectives, and standards. If needed (which often is needed) individuals would be sent to do training provided by the organisation to gain the relevant qualifications i.e.: Food safety training.
Once all relevant development of skills and knowledge are undertaken, a period of support and monitoring is undertaken by the relevant staff, every 3 months my establishment undertakes appraisals, firstly to get to know their staff, their own goals and ambitions for their career, the thoughts, and emotions an individual has towards their workplace, then to move onto the performance within work duties. All individuals who undertake an appraisal meeting uses effective communication with a manager to come up with a personal development plan, although all objectives are different for all, some may need support in developing skills and knowledge within current job duties, or some individuals may have objectives aiming to gaining new skills and knowledge to progress further in their job roles. 
Evaluation of developmental vehicles

In this section of the report, I will evaluate several developmental vehicles that are available to an organisation and match the specific needs of an individual’s developmental needs. Development of an individual within the workplace is an important component of having a successful business in regard to how an employee feels, acts, or preforms. There are a range of vehicles methods in aid developing an individual. 
Coaching individuals on a one-to-one basis, can be described as one of the main forms of development vehicles used within the workplace, coaching on a one-to-one basis will provide a more positive outcome due to the personal interaction between the mentor and an individual, resulting in a more open and trusting relationship where honest feedback can be presented with respect to good or bad. When an individual has the support of a mentor, standards and objectives can be preformed at a more successful rate via a more trusting and open relationship with a hand on experience of being shown/ presented with set procedures. Nevertheless, the mentor would have gained the knowledge of skillsets and career knowledge an individual needs further development on due to personal interactions. (Development- vehicles)
The next main components of a developmental vehicles used within an organisation is to monitor and observe and individual and record data, when a mentor monitor’s and observes an individual, the process becomes an important component when developing an individual’s needs. The benefits produced by monitoring and observing are, an insightful gain of evidence of the skills and knowledge an individual possess towards their job, although this is producing a benefit that would benefit the organisation, individual and management, the focus of the mentors monitoring and observing is to identify skillsets and knowledge that the individual needs developing on.
Attending regular staff meetings can give your staff members a safe space in how they can express their feelings and thoughts openly within a meeting or the potential of any problems that has aroused. Also, mentors can hold regular meetings to give staff members insightful information regarding promotions, or performances or potentially the progression on goals within the workplace. the benefits a meeting purpose would be that individuals will have a safe space to where they will feel heard with effective communication and or management can give important information regarding certain updates to all members of staff at the same time. (Development- vehicles.)
Mentors can often on times, delegate certain tasks in different areas within the workplace to broaden an individual’s skillsets and knowledge, this type of developmental vehicle can be useful where an individual’s own development goal reaches further than what their own skillsets or knowledge is based at, but also provides the organisation with the extra security in the development of an individual in a variety of job roles within an organisation. 
Training can be described an on-going developmental vehicle with the workplace, development training can open more opportunities for an individual to have a career advancement but also create stability and consistent job performances and loyalty towards a workplace. training can difference depending on one’s needs, for example, formal training to develop key soft skills, so in essence an individual may need to make an improvement on there teamwork or time management or problem-solving skills, all an important factor in career development although in house training is typically done once the recruitment process has been completed, an individual may need some additional training to fully know the standards of the workplace. 
a certain number of organisations, will give individuals the opportunity to grow in their career by imposing their staff to undertake the opportunity to study for a professional qualification, or certificates i.e.: food hygiene certificates which is a requirement in some workplaces with a time limit for resubmission.  
And finally, performance developmental reviews i.e.: performance appraisals are a well-known developmental vehicle tool used worldwide within businesses, the one-to-one meeting is an important time to discuss an individual’s own performance and development within the job setting, this is typically completed once all training and development has been completed, an individual’s performance will be discussed after being monitored by management or mentor, and any area’s in need for improvement an personal developmental plan will be produced, aided by an individual spoken of any suggestions of performance, skills or knowledge development needed and or development needed for progression towards a goal for an individual, once the performance developmental review has been completed with a personal development plan, the records will be documented to provide evidence at the next review to compare development.  (Rolfe,) (Andreeve & Ivan, 2023)
Although the evaluation of developmental vehicles provides an extensive list of differential methods, there are other developmental vehicles available, though not all establishments will use the same methods, not every developmental vehicle will be suitable for all establishments or management styles, its up to the establishment to discover what works best to meet the developmental needs of individuals within the workplace. (Development- vehicles.)








Developmental vehicles used within my own workplace.
The developmental vehicles that I find are most appropriately used within my own workplace are, during the recruitment process, the management will give an in depth description on standards and procedures that are to be followed during work duties but also to provide an individual with the  understanding of  the establishments goals, in addition to gaining understanding of an individual’s skillsets and knowledge with the intent of the establishment providing training on the job role , for example a food safety training course , a mentor will be assigned to shadow the individual to provide in house training on job standards and objectives and procedures. After a period of time, with regular check ins, a personal developmental review will be under taken for the purpose of reviewing an individual’s skills and knowledge within the job role, to find out the emotions and feelings of an individuals during work duties, any issues an individual may be receiving can be spoken about and problem solved, as well as an individuals career goals can be discussed and actions can be taken for further development. A personal development plan may be actioned with the intent of development of one or more soft skills, i.e.: team management skills, communication skills, problem solving skills or the potential of progression within an individual’s career goals. 

Develop plan to meet the identified developmental needs and expectations of an individual.
A personal development plan is a plan of action in how an establishment can offer their individuals within the opportunity’s the potential to develop the skillsets and knowledge during their career, the purpose of a personal development plain aids in the gain of specific knowledge regarding an individual’s skillsets and knowledge but also an individual’s career goals. The goals are often professional goals and either short term or long-term goals. A way in how a business can identify the developmental needs of an individual, is to ask an individual questions using effective communication regarding their career, should this be gaining knowledge about pervious jobs and their job duties or any previous training studies undertaking in previous roles. 
The next process would be to monitor and observe individual’s during work studies and interactions with other team members, by using the developmental vehicle of observing and monitoring, management can gain insightful information regarding an individual’s interactions with   other team members, for example: a manager can gain an insight how strong an individual’s communication skills are, how they interact and act being a team member, time management skills, or the performance on specific job duties without the arousal of suspicion from an individual. Once the monitoring and observing phase has been completed, depending on knowledge that has been discovered, a way in how a manager can gain more specific information is by producing certain activities or challenges to test an individual’s skills and knowledge, for instance a manager can produce a certain task to test time management or teamwork or even problem solving. (Millar, 2020)

Personal development plan

The development plan below is based on my own career with the idea of an individual’s own goals within their career working in the hospitality and tourism sector. Using the SMART method of goals being specific, measurable, achievable, relevant, and finally timebound. The progression of a personal development plan will be observed and monitored over time. (Indeed, editorial team, 2022)
	Smart goal?
	Goal content?
	Strategies needed?
	Resources needed?
	Personal responsible?
	Timeline?

	
	

	Soft key skills 
	
	
	

	Effective communication skills 
	Improvement needed within a busy kitchen setting with regards to clear communication.
	Further training in effective communication.
Practice active listening. 
Ask for feedback. 
	· In house training 
· Team members 

	· Mentor 
· Individuals 
	3 months 

	Teamwork skills
	Build an effective bond with team members. 
	Work on ability to work as an effective team member.
Develop other soft key skills e.g.: communication skills, time management, will contribute for developing teamwork 
	· In house training 
· Team members 
· Team building exercises 
	· Mentors 
· Individuals 
· Team members 
	3 months 

	Problem solving skills 
	Gain the ability to problem solve issues that arise during preparation and service without the need of a supervisor input. 
Having the ability to think of creative solution  
	Work on ability to be able to critically and use creative thinking for problems to be able to analyse a situation, assess a solution and to apply a suitable solution 
	· Problem solving activities. 
· Monitoring and observing 

	· Mentors 
· Individuals 

	3 months 

	Customer service skills 
	Develop customer service skill to fulfil a customer need and wants.
	Work on customer interactions, while fully meeting the needs of a customer 
	· Customer interactions 
· Monitoring and observing 
· Training in customer service 
	 
· Interactions 
· Management 
· Individuals 
	One month 

	Effective networking.
	Gain a following of professional networking group
	Gain a following of professional networking group, for example other departments or suppliers 
	· Interact more with other departments. 

	· Individuals 
	6 months 

	Cultural awareness. 
	Become more cultural aware 
	Research up on the different values, beliefs, and perceptions
	· Ask questions. 
· Research 
· In house training 
	· Individuals 
· Management 
· Mentors 
	6 months 

	Time management.
	Improve time management skills with regards to production and service 
	Practice recipes to make a smoother and timely production during service 
	· Practice recipes 
· In house training 
· Research 
	· Individuals 
· Management 
	1 month 

	
	
	Training and qualifications
	
	
	

	Food safety training.
	Complete level 2 food safety 
	Training and completion of food safety hygiene 
	· Training course 
· Research 
	· Mentor 
· Individual 
	1 week 

	Procedures and standards 
	 Gain the correct knowledge regarding procedures and standards within the workplace 
	Follow all procedures and standards 
	· In house training 
· Monitoring and observing 
	· Management 
· Mentor 
	1 week 

	Menu training 
	preparation of food items, recipes, and measurements 
	Follow all spec sheets regarding recipes, training provided by mentor and team members 
	· In house training 
· Monitoring and observing 
	· Mentors 
· Team members 
	1 month 

	
	
	Career goals
	
	
	

	Progression within the kitchen
	Gain the correct qualifications. 
Work on all soft skills needed developing. 


	Perceive further qualifications to progress to a higher level,
Develop all soft skills 
	· Mentors’ assistance 
· Further education 
· Teamwork 
	Mentors
Management 
Individuals 
	1 year 


Conclusion

In conclusion, personal development of an individual plays an important role through activities to develop a person’s capabilities and their potential during the workplace. as well as to an organisation, the benefits that are produced by personal development of individuals within the workplace, benefits not only the individuals but also the workplace as a whole with the business receiving more loyal and happy employees.
 All business would have expectations that would need to be complied within the workplace, the management team is entirely responsible to let individuals know what is to be expected of them within the workplace, given the evaluation above, details on how to identify but also how to manage expectations within individual’s but also signifies the importance of an individual receiving support from either a mentor or management during the personal development phase. 
All organisations around the world, would be expected to aid assistance to some individuals within the workplace to develop their skills and knowledge, depending on the type of personal development an individual would need, the establishment would need to determine the appropriate development vehicle that would benefit developing of an individual’s skills or knowledge. 
After gaining the appropriate information needed and once an appraisal has been completed, a personal development plan will be created though teamwork between an individual and a manager, personal development is impossible for an individual to achieve without a self- assessment or reflection, one a personal development has been formatted, an individual will have regular goals to aim towards with regular support providing by management by monitoring or observing progression.
In summary, development of learning within the workplace is an important job role to be considered from the organization for the purpose of meeting their employee needs towards developing using a number of differential frameworks but also for an individual’s own career paths. 
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