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[bookmark: _gjdgxs]Introduction
There are more than 805,085 SMEs in London which contribute around 20% in the GDP of the UK. The number of business organisation is growing rapidly to fulfil the demand of approximately 8.136 million. One of the most attractive and profitable industries in London is the food industry so we see many business organisations are working on the food and hotel industry. Central Park Hotel is one of those hotels which is in central London and offer low price service to the customer. All the staff at this hotel are skilled and they want to offer the best service for the customer. For selecting the best employees, the HR department of Central Park Hotel arranges recruitment activities for the candidates of the UK and for global. To be part of the member of this organisation all the employees need to have good critical thinking skills and competency. Brookfield (2012) thinks that the challenging business environment of the today's business show us the need of critical thinking and in reality, it is fundamental to not only a meaningful education but also to be an active and engaged global citizen and a prospective employee.













[bookmark: _30j0zll]Central Park Hotel
Central Park Hotel is a two-star low-cost hotel which offers various service to the customer with customisation. The food menu of this hotel is very richer with various food from home and abroad and all the way of the customer reaching is always open for this organisation. As a business in the food industry, this hotel always concerns the health issues and the and to make hygiene food for the customer. Room services are well enough and the highly skilled employees of this hotel make the customer satisfied. As in the city of London, this hotel also needs to offer various product and service for the hoe and global customer and as low cost, this organisation has a good reputation among the local customer (Central Park, 2019).
Mission
The mission of this organisation is to be one of the low-cost hotels without compromising the quality of the product and services. The product and services are customised for the customer and various services are added for the global customer for brining business sustainability. This organisation is highly committed to maximising the value and reliability of the customer.
Vision
The vision of this hotel is to apply and set the highest standards of service quality by introducing friendly technologies and processes. With best business practice the value of the guests, employees and partners will be maximising. The culture of this organisation will ensure best business practice where all the employees will get equal opportunity to improve and show their excellency.
Values
The organisational culture of Central Park Hotel always concerns on best service for the customer and to ensure the best working environment for the employees. The value of this organisation is to offer the best product to the customer with the lowest price but not by compromising the quality of the product. So, the code of conduct ensures that all the activities are run by following the ethical practise of this organisation (Central Park, 2019).


[bookmark: _1fob9te]Critically assessing the impact of beliefs, attitudes and values on own workplace behaviour.
The importance of values in the workplace 
In our personal lives, the value is a measure of the worth or importance we attach to our like and loves or even our surroundings. So, in our practical life our value always reflected in the way we live our lives like for example, we value our family, morals, freedom of speech and many other things. But in the perspective of the business organisation values is just like that but not the same (Poorchangizi, and others 2019).
Values in the workplace are the measure of the worth or importance a business organisation gives to something like to the employees, organisational culture, internal control and so on. Like for example, Central Park Hotel value the rules and regulation of it, employee’s perceptions and satisfaction level and many other things. So, all the issues which are a concern or related to the business activities of this organisation which is are given worth or importance by this organisation value for it. And these values are part of the culture of the organisation which is developed by the organisation and this affects the performance of the organisation.
Part of Culture: In Central Park Hotel values are the part of the organisational culture so having a strong and valuable values means this organisation has a strong culture. For example, to stope, any kinds of Sexual harassment the managing board of this organisation always want to implement good workplace policies and this is an example of good culture and it proves this organisation gives good values to all the employees of it. 
[bookmark: _4d34og8]Cooperating environment: Central Park Hotel use just in time production procedure for which good cooperation is very important. And this organisation always value cooperation on the workplace which helps all to work on a better cooperative business environment (Book, G., Ingham, & Ariel, 2017).
Promotes positivity: The values of the Central Park Hotel make the think the employees that they are given value by the management of the organisation. So, they are motivated which increase the productivity of them.
Interpersonal behaviour: The culture of the Central Park Hotel increases mutual cooperation among all the employees of this organisation and this also brings changes to the interpersonal behaviour of the employees. So, in the end, this brings good relation among all with better communication.
The importance of attitude in the workplace 
Anderson & De Silva (2009) defined attitude as the way we express or applies our beliefs and values, and we expressed our attitudes through words and behaviour of us. For example, there are some employees who do not like the culture of the Central Park Hotel. Attitude is very important and it shows what and how a person thinks about a particular situation. But in reality, we see the attitude of different people is different for the same phenomenon. Like for example, taking alcohol is highly prohibited and sin in the eye of a Muslim people but a Cristen take it regularly. But in workplace attitude both create a positive and negative result as attitude varies from people to people and culture to culture. Attitude is a reflection of the culture of the people. Critical Thinking skills greatly depends on attitude in the workplace.
Positivity of attitude in the workplace
Better leadership skills: A person with a good attitude have better leadership and other skills besides this a leader needs to have a personal characterise that helps him to adjust various situations. So, the attitude of the leader needs to well and positive.
Improves teamwork: Positive attitude improves mutual understanding and ability if tolerance. So, a person having a good attitude is more productive in teamwork. Central Park Hotel train the employees to changes their attitudes towards customer perception.
Improves decision-making: decision-making skills is very important for any business organisation and a person having positive attitudes are better decision-makers even in critical situations. So, to take decision effectively a person needs to have positive attitudes towards all the elements of their life (Sethi, 2016).
Improves motivation: Positive people are more motivated on this personal and professional life so they like challenges and try their best to overcome those. So, in a practical business environment, we see almost all the successful person were a good positive attitude person.
Critical Thinking: This is a set of intellectual skills and psychological habits that helps people to solve a complex business problem by identifying the core problem on it. In reality, a person having a positive attitude have better critical thinking skills and communication skills (Brookfield, 2012).
The negativity of attitude in the workplace
Exaggerating mistakes: In most of the cases, a person having negative attitudes are more mistake of their co-workers in the workplace. And those people cannot be a good leader as it is natural that people will commit a mistake in their work.
Speak ill: Negative attituded people always search mistake of the other and they are more open to speaking ill about the co-worker and even about the organisation. Those people generally do nor show employee citizenship behaviour.
Never accepting the criticisms: In a practical business environment in every business organisation manager or leader or even simple employees need to face criticisms for various reason. But those people who have negative attitudes are less agree to get negative feedback (Linacre, 2016).
Rude manner: For example, people who have negative attitudes show worst workplace behavioural so they are not fit for teamwork. So, those people are less productive and are not cooperative for others. Those people are less likely to follow work ethics and frequently they in most of the cases show disrespect. 
The importance of beliefs in the workplace
Before knowing the importance of the beliefs in the workplace we need to know what is the beliefs as a term in the workplace. In general, ‘any religious or philosophical belief and a reference to belief’ is the belief of the people. Some beliefs are “core” beliefs which we take care most like for example, we believe about our competence and ability and if anyone doubt about it, we come to conflict. But in most of the cases, much belief on a certain thing generate overconfidence and also a conflict of interest which reduce productivity. In every business organisation workplace belief are part of workplace values and culture. Our values and beliefs affect the excellence of our work and the perception of us about the behaviour of others (Collie, and others 2016). Here is some importance of the beliefs in the workplace of ours.
Set the tone for creativity: All the beliefs like religious, cultural or moral and so on are the important part of our identity and beliefs also are based on reality. So, by experiencing the reality we feel the need to be creative. In a real-life business example, a person with good beliefs and value are more confident and creative.
Establish communication pipelines: All the people who have strong religious, cultural and moral beliefs are more clear, open while communication between teams or even in personal life. So, those people able to create formal or informal relationships by giving them the freedom and tools to judge them (Quirke, 2017). 
Create brand excitement: In the community services industry, pre-existing beliefs about the purpose, mission and values of the organisation is important. Beliefs come from real experiences but our beliefs govern our experiences in our personal and professional life. So, the culture of the organisation needs to design so that it reflects the personal values and beliefs of the employees.
[bookmark: _3znysh7]Management theories
During the Golden Age, we see the number of business organisation has worse up tremendously around the world particularly in the UK. So, the traditional way of managing people was no longer usable in the business organisation as the size of the business organisation worse tremendously. The concept of the management was not new then but there was a need to redefining and redesigning of the management of most of the business organisation. Management is universal this was making sense at that time and also all the business organisation was searching for the new style and way of the managing people (Tuczek, Castka, & Wakolbinger, 2018).  So, we see many management theories at that time. Decentralized decision making accelerates the need for new management theories.
[image: ]
Figure- Management theories
Scientific Management
This is a theory of management introduced by Frederick Winslow Taylor that analyses and synthesizes workflows which improve economic efficiency. As an efficiency expert in the U.S. Steel industry, he was able to use scientific manner using scientific tools for increasing the efficiency of the system (Bell, 2010). This new management was swept through the US and Europe an most of the business organisation was able to achieve production efficiency and reduced costs. The individualisation of the work brings all under accountability as it was easy to identify who is responsible for which part of the work (Taylor, 1914).
[image: ]
Figure-Achievement of the Scientific Management
But there was some problem with Scientific Management like the opportunity of the worker was reduced because of specialisation and individualisation. In most of the business organisation, all the business was going to employer centred as it was easy to negatively impact the work of the employer. In many cases, it created alienation of workers to society by denning the human community so the production of the employee's increases at the same time satisfaction level also decreases.

[bookmark: _2s8eyo1]Impact on beliefs, attitudes and values
Increased productivity: Division of work and use of science on the job increased the productivity of the employees. So, the overall productivity of the organisation also increased. For motivating the employee’s business organisation started high wages so the level of the satisfaction was good for a certain level (Dochy, and others 2011).
Use of scientific tools and techniques: For business operation business organisation started the use of science so we see the use of technology and techniques like motion studies were used by the business organisation.
Decrease Satisfaction: Scientific Management made the organisation like as Employer cantered so, the power of them was increased which bring job dissatisfaction. Moreover, the opportunity of the showing excellency decreases so it brings a problem for many workers.
Systems Theory
This is a theory which thinks that the success of the organisation depends on the Synergy, interdependence between subsystems and interconnections among the organisational functional areas. This theory all the functions is of the organisation are think and decorated like as organism or subsystems. The efficiency of the organisation will be depended on the coordination among all the department of the organisation. So, those organisations which use this system need to bring harmony for the larger system to function effectively but is the coordination is not possible it will reduce the productivity of all.
The goals of the Systems Theory are to systematically discover a system's dynamics, constraints, conditions and to use those on every level and field to achieve optimised efficiency. All the workgroups, business units, departments, facilities, employees are viewed as subsystems and good coordination is must to achieve the common goals of the organisation (Hitomi, 2017). 
Impact on beliefs, attitudes and values
All the functions are even human resources are viewed as a subsystem of the organisation so, it is easy to focus on all the issues related to the organisation. As all the employees are considered as a system their beliefs and norms are valued by the organisation for motivating them. Generally, employees have good positive attitudes about the business activities and as their beliefs are respect by the organisation it motivates them. For coordinating all the functions are of the organisation management offer various opportunities which also increase the satisfaction level of the staff. The as different system has a different job it helps to bring flexibility so it becomes easier to implement change and adaptability.
Human Relations
A business organisation which now use participative management is indirectly using this theory of management. In this theory, the business organisation recognises individual achievement and reward them for positively influencing to continuously do the same task. So, in this theory business organisation need to manage the action of the teamwork, group and even individual for maximising the return from them (DuBrin, & Geerinck, 2015).  For increasing the productivity of the employee’s business organisation need to concentrate on…
· Need for attention
· Social interaction
· Individual achievement
Like in those organisations which have a production strategy of Just in Time management need to use this theory of management. As this theory prioritise the social interaction mutual cooperation increases tremendously in the organisation so the productivity of the organisation grows. So, almost all the business organisation wants to promote human reaction among the employees of them by implementing good organisational culture.
Impact on beliefs, attitudes and values
Hawthorne Effect shows us that the more attention we gave to somebody, the more likely their behaviour will change. And perhaps this theory is most applicable for this human relation but as social factors influence the productivity of our in most of the case giving much attention to someone bring a positive result. But the Illumination Studies show us that productivity will greatly depend on the changes on the interest. So, there is a possibility that although have better use of human relation their in an organisation the productivity of the employees remains the same.
Bureaucratic management 
According to Waring (2016), an organizational hierarchy is the arrangement of the organization by level of authority in reference to the levels above and below it. And according to this theory business organisation will structuring an organisation in a hierarchy model. All the rules and responsibility will be rational-legal and decision-making rules will be given to those who have legal power. Formal and impersonal relations will be by written and all the functions are of the organisation will be operated on the decision of the labour. Management by rules is used and all the manager of the organisation will do their duty on the basis of the legal power and most of the decision is made by the top management of the organisation (Libecap, 2018). 
Charismatic power is used by the manager which helps them to increase their critical thinking ability and this also enhances their innovation. But in general, to generate this power business organisation do not directly helps the manager instead of that this power is gained by unique activities of them. All the decision is made by the top-level management of the organisation and division of the labour bring all under proper control and accountability.
Impact on beliefs, attitudes and values
Bureaucratic management theory makes the business organisation centralised so the mid-level manager has a little contribution to decision making. Generally, only top management take a business decision and as everything is done by central management there are little chances to create a new manager or leader (Libecap, 2018). In this type of organisation, the satisfaction level of the employees remains low so the productivity of them also not satisfactory. Personal beliefs and values may not value by the top management of the organisation.
Maslow’s Model
In most of the case, Central Park Hotel use Maslow’s theory to motivate the employees of them. But this theory is very old and the expectation of the employees is so much complex that sometimes this theory is not enough. To motivate the employees Central Park Hotel, offer a various financial or nonfinancial reward at a various level according to this theory (Harrigan, & Commons, 2015).
Physiological Need: Good attractive salaries with performance bonus is offered by this organisation to the employees to fulfil the need and demand in this stage.
Safety Needs: The organisational culture of Central Park Hotel gives the safety of the job and the commitment of good working environment increase the confidence of the employees which make the much dedicated.
Social Need: Good working environment increases the mutual cooperation and all the employees’ value and respects the culture, norms and beliefs of others. All the member of this organisation work like a family and all take care of others (Harrigan, & Commons, 2015).
Self-actualisation: Central Park Hotel always want to recognise the contribution of the employees beside to show the contribution of the employees it arranges a program. In many cases, skilled employees are given the responsibility for the new project and new food item is named by the name of the employees.
[bookmark: _2et92p0]Application of Contingency theory of management in the Central Park Hotel
Otley (2016) defined Contingency theory of management as an approach to management where there is no one best way to lead an organisation instead of that circumstances will select which theory need to use. So, in this theory, the model and use of management activities will depend on the situation. As a user of this theory, the Central Park Hotel does not depend on anyone way to manage it. So, the management techniques of this organisation depend on a various situation like for example...
Motivation: For motivating the employees of Central Park Hotel the HR department use both Maslow's needs hierarchy and Herzberg's two-factor theory. Even this organisation use ERG theory if needed.
Internal control: For managing the people in Central Park Hotel the management use participative management but sometimes if needed this organisation also use Bureaucratic management theory. For better internal control this organisation always wants to bring all under proper control.
Leadership theory: In general, Central Park Hotel use Transformational leadership model but this organisation does not only depend on this theory of leadership. Instead of that sometimes if needed it to use servant leadership theory which was introduced by Robert Greenleaf.
Limitation of Contingency theory of management in the Central Park Hotel
Out of date: All the above mention theories of the amendment are very old so most of the theories are less effective and usable in today’s complex business environment. So, the Central Park Hotel sometime face various problems with the Contingency theory in many situations. 
Inadequate Literature: Contingency approach has fewer studies in comparison with other theories of management. So, more studies are needed to see the usability of this theory in different industry and organisation.
Complex: In most of the cases this theory is like, ‘if this is the situation, this action can be taken’ so, sometime decisionmakers need to fall on the confusing situation to take an optimal decision. Moreover, the decision by one may be found inappropriate by others but this can be prevented by using a particular management theory (Granlund, & Lukka, 2017).
Reactive not Proactive: This theory is basically reactive in nature but in most of the business case it is better if the theory is like proactive. Like in Central Park Hotel Contingency theory will help to handle a situation but this theory will not help to prevent the situation.


[bookmark: _tyjcwt]Recommendations
Critical thinking is important for all business organisation in any industry as this can be said as a raw material of many other skills. All the business organisation needs to implement a business strategy that will enhance the critical thinking activities so, here are some recommendations for Central Park Hotel…

Use of motivation: At present this organisation is using Maslow's needs hierarchy mainly but this theory of multifaction is old. So, many research questions about the usability of this theory which motivate most of the business organisation not to depend only on this theory (Bell. 2010).
Capture and analyse feedback: As a service provider, Central Park Hotel need to know the perception of the customer for which it can collect data form the use of them. And those data need to use to improve the service of them.
Track and measure performance: Although Central Park Hotel has highly skilled dedicated employees for better management this organisation can measure the performance of the employees. Data from the performance measurement can be used on rewarding.
Focus on guest segments: The demand and want of the guest are not same so this hotel can customise the product and service of them so that it can focus and prioritise the need and demand of each customer.
Culture of the organisation: The organisational culture is good but the structure of the organisation is not too much effective in compression with the culture of it. So, if needed the structure and internal control system need to modify by this organisation.


[bookmark: _3dy6vkm]Conclusion
From this assignment, we can see the impact of personal values, attitudes, and beliefs on the productivity of an individual. But the way of positively influencing those elements also discussed in this task. Present management level of the Central Park Hotel and the usability of it also discussed in this assignment. Management theories which can be used by any business organisation are introduced and the usability of that theory in the present business environment is also analysed. For best business practice any business organisation need good culture and strong management. But before selecting the management practice various factors like internal control, business environment and so need to analyse by the organisation.
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