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INTRODUCTION

Managing people is a wide concept and it plays most effective role in effectively handling people who are work in an organisation. It is required for each business and its management to effectively handling resources that are available at work place and contributing their best in accumulating desired goals and objectives (Brewster and Hegewisch,  2017). Tesco is multinational retail company who deals in grocery, general, electrical, food and home products. The company is famous for providing high quality products and services in affordable prices in order to satisfying the needs and wants of customers. Each business organisation is focused on hiring a well educated and skilled HR manager in their firm who can easily handle and manage all human resources who are available at work place. HR manager plays most effective role in effectively utilisation of resources at work place. 
MAIN BODY 


Human resources management can be descried as the most essential element in an organisation. This department plays most effective role in managing people at work place. It is the major responsibility of manager to appoint most suitable candidate for a particular job as per the knowledge and skill of employee. Different people are having their own skills and ability to perform any task and ability and it is required for HR manager to evaluate the performance of employees in order to provide benefits and better job opportunities. Human resources policies are considered as a continuous process which helps in providing proper guidance to the various approaches that are used by organisations to managing its people. These helps in providing proper guidance to HR manager on various matters that are related with various HR practices such as recruitment,  promotion, compensation and training and selection etc. an effective HR policy provides support to HR manager for properly managed all approaches that are adopted by them in order to manage employees and staff people (Rios, McConnell and Brue,  2013). A good HR policy helps in assigning right job to right person as per the knowledge and skills of employees. As per the view point of Ruth Mayhew Human resource management policies are very much effective in nature and plays most essential role at work place. Some important HRM practices are described as under: 
Strategic Development: The primary step in generating HR management policies and procedures in providing surety that the HR and executive leadership are working for gaining some common goals and objective which are more effective in attaining competitive advantage. Each business organisation is focused on implementing most suitable strategy in order to reaching at higher position at market place, so that firm can get huge profit and revenue. Tesco is mainly focused on identifying most suitable employees for handling work force in order to gaining goals and objectives (Bratton and Gold, 2012).  As an administrative of organisation, effective implementation of HR functions are helpful in extension of the business instead of establishing collaboration upper management as a strategic partner. Each business firm are focused on establishing an effective goal in order to building a high performance through providing efficient support of work force. In an organisation human resource practices are very much essential in nature as these are more effective in providing proper guidance to organisational employees for work in most appropriate direction so that productivity can be increased. 
Compliance: This can be considered as the most important policy which are effectively used by each organisation in order to setting up the foundation of HR management where company is concerning on compliance with federal and state labour and employment laws. It consist certification and confirmation which the mortal of a action, supplier or manufacturer of a product are focused on meets the requirements of desired legislations, practices, prescribed rules, regulation, specified standards which are available in the term of contract. The action or fact of complying through a command or wish (Kakuma and et. al., 2011). As a large business organisation Tesco is focused on providing beneficial services to their clients or employees in order to satisfying their needs and wants. Company is focused on applying various rules and legislations that are created by government or its authority. According to the view point of Mossholder, Richardson,  and Settoon, 2011, each business organisation is focused on adopting laws and legislations such as fair labour standard act provision for minimum wages, exempt and non-exempt employees classification, overtime pay. The cited firm is very much concern on providing all employees rights in order to satisfying their needs and wants. In a business organisation the act of civil Americans with Disabilities act is very much important in order to ensure legal compliance and helps in providing proper and equal opportunities to all applicants who are willing to join the particular company or  employees. 
Work place Policies: In an organisation manager plays most essential role in explaining the policies of firm to their existing or new employees in order to make them familiar with the organisational environment, so that they can work in most effective manner. Workplace policies and standard can be considered as an operating procedure which helps in providing a proper and appropriate structure to firm in order to implement all business activities in well planned manner. Each business organisation is focused on generating various rules and policies in respect to providing a significant criteria for each employee, so that they can work in desired criteria in this situation there is less chance of misunderstanding (Rao and et. al., 2011). Organisation required to focus on working hours, safety measures, pay information, benefits and performance expectation are some most essential and core elements which are needs to be addressed in an employee handbook. Tesco is most popular British multinational company which is famous for providing high quality and best prices to their customers in order to satisfying their needs and wants.  The company is focused on establishing various policies in which it is easy for firm and its employees to work in effective and efficient working environment. With the help of effective policies such as equal opportunity employment policy and statement about firm's zero tolerance for harassment and discrimination organisation can ensure about providing employees satisfaction at work place (Florea and Badea, 2013, May). These all policies are very much effective for employees who are contributing their best in order to enhancing organisational performance. With the help of effective policies employers are obligate to provide an efficient or safe working environment where workers and employees feel more effective or valued contributors. 
Compensation:  Compensation and benefits policies or procedures start through implementing compensation strategy. This can be considered as the most effective element which are beneficial for firm or their employees in order to gaining growth and success. As per the view point of Yip 2012, Compensation can be described as a best reward through which organisation can easily encourage their employees for better and effective work so that they can feel motivated at work place and contribute their best in gaining growth and success. Tesco has large number of employees who are contributing their best at work place in respect to achieving high growth and success and get high position at work place (Chaneta, 2014). Company is arraigning some reward functions to their employees in order to encouraging them through providing various compensation, incentives and extra salary, so that they perform with more motivation and comfort manner. In an organisation the basic aim of employer is to hire more educated and skilled people in their firm in order to enhancing productivity because well skilled people are very much helpful in contributing their best at work place and also helps in providing best and most suitable ideas for companies benefits. Organisational strategy can be considered as the most significant factor to evaluate the compensation strategy and policies, which is an another reason why HR needs to establish an effective collaboration with their upper management department. Tesco is focused on appointing a well experienced and educated employer who is able to hire most suitable and educated people in their firm so that organisational performance can be increased due to hard and proper work of employees.  
Recruitment and selection: this can be consist as the most effective program of firm which is performed by employer or higher authority. It is required for each business organisation to hire most suitable candidates for available places so that roles and responsibility can be assigned in most appropriate manner. Human resource can be considered the most valuable resource for firm through which firm can get huge benefit and revenue at market place (Batt and Colvin,  2011). Employees are very much effective in contributing their best at work place so that effective production can be made which may cause high profit for company and also helps in gaining high competitive advantage at market place. Employers are focused on recruiting well skilled people at work place so their their effective knowledge can be used in developing organisation performance at market place (Costen, 2012). The philosophy of all recruitment policies having equal opportunities, but more there are some more specific recruiting procedures involved HR communication with various department leaders about staffing needs of employees, interview steps, job posting, hiring managers and decision making. As a well reputed company Tesco has variety of departments in which company has required to appoint well skilled candidate in order to enhancing their performance which can helps in enhancing the market share. 
Equal opportunity: In a business organisation it is the major responsibility of higher authority or HR manager is to provide equal opportunities to their existing or new employees in order to encourage them for contributing their best in improving organisational performance. Best practices are helpful in holding recruiters accountable for engaging fair employment practices which helps in treating applicants in equal manner (Love and Singh, 2011). Tesco has large number of employees who are working in different sector of firm and having equal opportunities for getting more job satisfaction at work place. Company is very much focused on providing training and development program in order to enhancing their skills and knowledge for performing any job or task which are effective in gaining high profit and revenue at market place. 
Performance Management: It is one of most important aspect of human resource management. Performance management deals with effectively managing the performance of employees and making sure that those activities and efforts are directed towards attainment of organisational objectives. The management at Tesco have always paid special emphasis to performance management (Daley, 2012). It is an ongoing process which focuses on improving employee performance through continuous monitoring and reviewing of the activities of employees. The organisational objectives are to improved through contribution of employee. 

The process of performance begins with formulating a plan for the employees. The plan should be carefully constructed giving special emphasis to the job description and competency of the employees. When the targets have been set the employees are directed to achieve the same. The establishment of the targets help in monitoring of the performance. The results achieved are measured with objectives to identify the variance amongst the two (Dries and Pepermans,  2012). Feedback is provided to improve the quality of performance in the next task assigned to him. 
Employee Retention: Employee retention as the name suggests are the efforts made by the company to retain employees in the organisation. It is one of important aspect in terms of organisational performance as employee's productivity can be related to employee retention. Tesco have formulated various programs and practices which ensures that employee remain committed and loyal to the organisation. Retaining employees is beneficial to organisation in numerous ways. The existing employee familiar with the working of the organisation  and have adapted to the working. Hiring a new employee is always expensive in terms of time and resources and comes with a certain amount of risk in terms of performance (Kehoe and Wright, 2013). The company should filter out the performing employees and ensure that they are retained in the ideal manner. The another way through which employees can be retained is provision of adequate training and development opportunities so that they remain motivated and perform at optimum level. 
CONCLUSION       


As per the above report it has been concluded that HR practices are very much effective in gaining profit and growth at work place. Each business organisation is concern on performing various human resource practices in their organisation so that activities can be managed in well planned manner, which helps employees or higher authority to carry out all business activities in most effective and efficient direction. The policies of HR are very much effective in attaining desired goals and objectives in limited period of time so that competitive advantage can be attained in appropriate manner. 
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