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[bookmark: _Toc113457206]Introduction 
Generally, academic skills and various career goals are vital contributing factors that shape a person's study behaviour in higher education and also professionalism in a certain future employment setting. More specifically, the most basic and sophisticated academic skills, aspects, and any academic work can closely influence a learner's career aspiration, which is hugely the path that these individual desires to follow or maintain in the form of a lifelong procedure that requires an accurate conceptualization of potential and achievement (Arhin, 2018). While the ideal learner may be characterized by aspects like interest or significant curiosity, emotional and cognitive competence, affective safety, or even the ability to face challenges, various perspectives influence success in academic work and professional work in the future across most fields, let alone in business management (Steinmayr et al., 2019). In this case, such areas include motivation, teamwork, and time management, among other trending perspectives of this digital era. This report examines the role or influences powerful impact of motivation, time management and teamwork in academic or career-related success, the key theories related to these contexts, skills, and other relevant techniques associated with professional and academic settings. 
1. [bookmark: _Toc113457207]Motivation-Background
	Generally, motivation is often defined as empowerment towards achievement or certain high-performance levels while also overcoming various barriers to such aspects and change (Tršková, 2015). Thus, motivation is an essential aspect and driver of control, persistence, or even guidance that defines certain human behaviour. This context broadly applies in multiple settings in life and the career path, which are also closely dependent on other ideal human practices and efforts for appealing outcomes. For instance, motivation is a key factor that defines why an employee performs and acts in a certain manner. Similarly, the employees' current or previous motivations play a vital role in their capability to perform efficiently, gain satisfaction, and achieve their career and organizational goals (Tršková, 2015). On the contrary, student motivation can be arguably characterized by elements like expectancy, value, especially in time management, self-perception, or even certain barriers that enhance their motivation towards achieving more across various fields. According to Tohid and Jabbari (2012), such motivation can be hugely classified into either extrinsic or intrinsic motivation, which is motivation emerging from an external aspect or something and also from within respectively. 
[bookmark: _Toc113457208]1.1 Theories of Motivation 
	Some of the most prominent works and theories of motivation include Maslow's hierarchy of needs, Herzberg's dual factor needs, McClelland’s achievement, and ERG theories of motivation, which are hugely associated with the varying dynamics that define motivation or majorly how behaviours are initiated, sustained, or even directed in human beings. For instance, Maslow's Hierarchy of Needs motivation theory outlines five levels of needs that can influence workers or learners, in this case, that include their basic physiological needs, safety and security, social, ego or self-esteem, and self-actualization needs (Bawa, 2017). Maslow believes these needs are arranged hierarchically in that order and every person has varying needs that motivate one's commitment, which implies that the lower-level needs like physiological and a sense of safety have to be initially satisfied before the higher-level needs (Bawa, 2017). Then, meeting a person's higher level and social needs may ultimately motivate them further to handwork, engagement, and productivity, especially in most modern workspaces. 
	On the contrary, Frederick Herzberg's two-factor and hygiene theory suggest that the key motivating or intrinsic factors like a person's drive for advancement or accomplishment, treatment in a caring manner, frequent positive recognition, and other appealing outcomes of completing a task successfully, among others, should produce increased satisfaction and motivation in workers or in people to increase hard work (Bawa, 2017). The various intrinsic motivation or hygiene factors like the person's benefits, salary, and even job security in their employment role, in this case, are often external to the task and ascertained at the corporate level. Consequently, such intrinsic or motivational factors can have a negative impact and lead to dissatisfaction when the management fails to present them to certain positive or ideal degrees. Bawa (2017) believes that Herzberg's theory similarly emphasizes that it is critical to understand the needs that can motivate the modern workplaces or the current generation, which is also significantly characterized by young, technology-efficient, and inventive workers. Similarly, these factors apply directly in the learning settings or institutions and educators similarly need to identify some of these high-level needs that are among the main motivating factors in modern society. Also, these inventive generations of workers, who also may often command some of the most high-paying roles, may not be necessarily motivated by the huge cash rewards alone and firms need to issue some of these incentives that also motivate them towards productivity. Thus, there is the need to look further than the customary monetary rewards or other low-level needs. 
	Victor Vroom's expectancy theory hugely upholds that a worker's effort should lead to enhanced performance, which will ultimately lead to the individual achieving rewards. However, the rewards can either be positive or negative, where the positive rewards can most likely enhance motivation while the negative rewards would less likely motivate the person to work harder (Lloyd and Mertens, 2018). 
[bookmark: _Toc113457209]1.2 Techniques to Develop Motivation 
	Typically, bolstering motivation in most workplaces and learning institutions can be a challenging and long-term-oriented task that arguably hugely requires creativity especially in identifying unique ways to enhance productivity and engagement levels. Most employers will often seek to increase the employees' input to enhance their satisfaction by soliciting their feedback, and opinions, conducting input or sentiment polls and other ways that develop a culture of significant recognition. Such ways seek to develop the personnel's happiness, which has been associated with increased productiveness, sales and reduced turnover rate, unlike in settings with disinterested teams (Wolor, Susita and Martono, 2020). For instance, an informal appraisal from a manager while walking around at work or at a certain production plant can have a huge impact on some workers' motivation due to their hard work being acknowledged, recognized, or rewarded. On the other hand, workplace teams can be empowered in multiple ways by issuing them similar autonomy and opportunities to specialize in their speciality areas. This specialization is also essential considering most subordinates and management teams may have varying skills or professional backgrounds that can impact varying areas of the organizations (Wolor, Susita and Martono, 2020). For instance, a manager could listen and consider what an IT department or supply management team suggests or a new program to revolutionize these business areas, which could enhance work productivity, sales, various tasks and achieve key company goals. 
	Other researchers emphasize the need to prioritize a work-life balance and increased consideration for such personnel's wellness (Sheppard, 2016). While this balance applies in academic settings, this approach further seeks to reduce burnout and boost engagement, among other aspects that can enhance productivity and motivation. Conversely, students need to be issued such chances to manage individual time and educators can only arguably achieve the same by focusing on productivity instead of the learners' engagement hours. On the other hand, an employer in any future role should seek to prioritize this balance in some of the most unique ways like a remote work program, especially considering the technological advancements are easily allowing such changes. Some employees may also value company rewards, paid holidays or time-off, and flexible work hours, ultimately saving them commute time, and energy and also reducing stress, among other negative factors that may affect motivation.
[bookmark: _Toc113457210]1.3 Benefits of Motivation 
	In most instances, motivation is critical to the development of creativity, performance, competencies, goal setting, interests, strategic plans and even the development of talent (Odango, 2018). Such aspects prove that motivation stimulates workers or learners towards enhanced capability and reasoning, which are ideal aspects that support long-term performance. Another specialized study finds that poor human motivation in most activities contributes to the utilization of about 20-30% of the individual's capacity, whereas the most motivated persons can recover over 80% of their capability (Achim, Dragolea and Balan, 2013). Simultaneously, organizations depend on the such potential to achieve the key organizational goals and competitive edge, which directly influence the overall performance and sales. This stimulation will direct most various human behaviours in future professional work or roles and, while human beings may not necessarily have similar attitudes or behaviours, organizations can use this diversity to frame ideal policies or institutional practices that can satisfy and motivate the teams, let alone every member. Other benefits include retaining and attracting talented workers, increased job satisfaction or engagement, support to the learning process, dynamism, and enhanced discipline, which is also critical to the academic environments. 
2. [bookmark: _Toc113457211]Teamwork-Background 
	While a team is a group of persons that work collaboratively to attain similar goals or objectives related to certain desired aspects of an organization or certain setting, teamwork and team building is often the act of bringing people together towards a similar sense of direction and solution (Tamunomiebi and Uhuru,2018). However, achieving this collaborativeness in teamwork is a complicated task and various factors can influence a team in various desirable and undesirable ways that ultimately influence success. Thus, it is only after addressing such factors that a team can achieve collectiveness and effective contribution that could also reflect the overall wisdom of such a team. For instance, multiple US firms in the automotive industry had to adopt various team-oriented approaches and address such collectiveness in the 1980s to effectively compete against Japan’s heavily emerging auto industry while also replacing some of the traditional engineering or workplace practices (Boakye, 2015).  However, building an ideal team may be sophisticated and the process can vary in different institutions, which is also defined by various theoretical perspectives. 
[bookmark: _Toc113457212]2.1 Theories of Teamwork and Team Development 
	Bruce Tuckman's theory of team development, which was established in 1965, proposes that teamwork undergoes or can be examined under multiple phases that include forming, storming, norming, performing and adjourning stages (Jones, 2019). In the forming stage, the team members are introduced, allocated various tasks, discuss the project goals, timeline, the individual members' background, key interests or even skills and, the team's rules are ultimately outlined. Then, the team becomes accustomed to the real weight of the involved tasks or project completion during the storming phase. On the other hand, the norming stage mostly includes increased collaborativeness and engagement towards a common goal, However, the members may be faced with various conflicts as they progress with various tasks and disagreements that need to be addressed. The performing stage will often involve enhanced motivation or confidence in the team's work considering the members will understand each other's weaknesses or strengths areas, which is critical to the team's success (Jones, 2019). Finally, in the adjourning phase, the team will be disbanded, and their shared experiences could even allow the members to work together in a future task or workplace project. 
	Conversely, Maslow's team building theory positions that teamwork is motivated by growth and team members' actualization opportunities (Bawa, 2017). Thus, the most significantly motivated team should be associated with enhanced creativity and overall productivity.  Firms can achieve this productivity by studying the team members and their interpersonal relationships or interactions to make relevant changes. For instance, various revolutionary leaders like Steve Jobs believed in integrating significant teamwork in critical business operations and the best approach to enhance these teams can be frequent interaction with such employees, ultimately fuelling success teams and workplace performance (Heracleous and Papachroni, 2016). Ultimately, such a leader and corporate management can use Maslow's theory to identify and satisfy the employee's most relevant needs, among other ways, to increase motivation and corporate success. 
[bookmark: _Toc113457213]2.2 Methods of Developing Teamwork 
	Generally, most teams’ foundation is hugely associated with collectiveness or a compelling direction that seeks to energize and orient every team member (Boakye, 2015). Most members may not necessarily be inspired when they do not understand the common goals or the involved tasks effectively. Other than knowing the common and individual goals, teamwork can be developed in a future professional setting by creating an ideal communication framework considering this aspect is critical to team interactions and relations. The members can establish ideal communication strategies through effective listening, communicating, active listening, and using collaborative tools and methods, among others. However, it is arguably important to develop team rules, which can ensure every member understands their role and also may safeguard the team's productivity or even success (Boakye, 2015). 
[bookmark: _Toc113457214]2.3 Benefits of Teamwork and Future Professional Work
	More often, teamwork can guarantee effective performance and work considering it can allow workers to split some of the sophisticated tasks into manageable phases of implementation that can be addressed in teams and at a faster pace (Boakye, 2015). Also, these members may develop some of the necessitated specialized skills, which, for instance, allow every member to have enhanced potential and other aspects that represent modern society's division of labour. Teamwork also supports faster innovation, continuous learning and healthy competition, which, similarly, are capable of improving corporate success and achievement of various important goals. Correspondingly, healthy workplace competition can be more than proving ability or chasing certain designated promotions and, the right challenge could benefit the firm through enhanced creativity, productivity talent retention and ultimately, competitiveness (Bawa, 2017). Finally, teamwork promotes ideal and strong ideal relationships at work or even at learning institutions.
3. [bookmark: _Toc113457215]Time Management and Organizing Study 
	While time management is used often in multiple contexts, a person may not necessarily manage time but rather, the various or involved events that define normal life and professional experience.  Thus, a learner and workers have to develop certain habits to enhance this skill, which may be closely associated with self-evaluation, strategic planning, self-control, and consistency (Sainz, Ferrero and Ugidos, 2019). similarly, a student can benefit significantly from such orderliness and organizing study or time may require assessing the various activities that demand time on any normal day. These activities could be the time spent in lectures, paid employment, leisure, family responsibility or even a certain hobby. Various theories can be used to plan and manage time when faced with such multiple activities.
[bookmark: _Toc113457216]3.1 Theories of Time Management
	The Pomodoro technique, designed by Francesco Cirillo, is a time management approach that breaks time into multiple sessions, which can be 25-minutes each, to allow a person to maintain focus or finish more work (Jinalee and Singh, 2018). It involves choosing a task, setting a timer for several minutes, working on the task until the time ends, checking off the task and then taking a short break. The student or even an employee could then take an extended break after four periods or Pomodoros. For instance, a student or a remote worker could use this method to finish work strategically by modifying the time uniquely and the method is not restrictive. On the other hand, the pickle jar theory generally illustrates time metaphorically and an individual needs to complete the most crucial task first, or else, the task may never be finalized (Jinalee and Singh, 2018). In this case, the jar may represent the time spent, the key tasks are represented by the rocks and the less crucial ones are represented by the pebble, while the sand grains can be the irrelevant tasks that may emerge during the day. For instance, the sand grains in a workday could be sending text messages, answering or checking new emails, making a phone call and, others. Thus, an individual needs to add the rocks first into the jar and then the pebbles before pouring the sand to allow all the tasks to fit in the jar. This approach is relevant and could apply in the classroom and almost any future workplace. Other relevant theories include the ABC method which emphasizes prioritizing the key items on a person's to-do list, and the Pareto principle, which similarly seeks to decrease distractions in large percentages (Jinalee and Singh, 2018). 
[bookmark: _Toc113457217]3.2 Time Management Techniques 
	 Generally, most time management methods depend on an individual's personality, discipline, and even self-motivation, which influences how one spends time and is based on certain priorities. Thus, setting priorities is an efficient time management method that can also be enhanced by such theories in various tasks, schoolwork, and future employment roles. For instance, submitting a job application or even a discussion may be more urgent than planning a family reunion or other tasks. Also, a person can use technology or various planning tools to enhance personal productivity, which could range from planners, time alerts, phone applications, pocket diaries or other tools. However, a student or any worker needs to avoid procrastination and the various related reasons that contribute to feelings of tasks being unpleasant, tedious, or overwhelming. Such procrastination may often be caused by various time wasters, let alone poor self-discipline, and it is essential to identify them and stop spending significant time with such aspects or activities. For instance, hand-held devices and the prevalent social media presence can be a significant time waster that leads to time wastage at work, school, and other settings. Also, a self-disciplined may need to avoid unnecessary multitasking and address certain tasks strategically. 
[bookmark: _Toc113457218]3.3 Benefits of Time Management and Organizing Study 
	Time management can lead to multiple benefits that could range from timely work delivery, enhanced quality due to strategic implementation, self-motivation, more personal productivity or efficiency and even better opportunities that could also improve career growth (Jinalee and Singh, 2018). For instance, an employee or student with ideal time management behaviours or methods can achieve effective prioritization that ultimately enhances time keeping, less procrastination, and focuses on the areas that can be improved, hence more productivity. Jinalee and Singh (2018) mention that other appealing benefits could include extra time for leisure activities and reduced anxiety. Time management can reduce overwhelming situations or feelings that too many undelivered tasks at hand may cause. Time management reduces anxiety or stress levels due to the achievement of better results, which may ultimately be associated with relaxation or even less disruption to the workflow for most workers. Ideal time management can also enable a person's confidence because self-confidence plays a vital role in most people's dependent lives. Ultimately, such persons can achieve or be aligned with the best path towards achieving specific goals and test their productivity by upholding such habits. Also, improved self-discipline can automatically lead to improved work quality and even ideal interrelationships at work, which can help employees to maintain effective workplace communication and further time management to prevent workplace conflicts or other issues that may hinder productivity (Jinalee and Singh, 2018). 

[bookmark: _Toc113457219]Conclusion
	While achieving various career goals and developing certain academic skills may not be an easy task, time management, motivation and effective teamwork can be beneficial skills and can have a significant influencing power towards success. However, strategic implementation is critical and the best motivational, time management or even team development methods may be dissimilar in various settings.  This suggests that various settings or professional work may necessarily need to be inventive in identifying the most ideal and unique strategies that can enhance personnel motivation and teamwork to achieve enhanced corporate success. Also, most of these techniques apply directly to the current learning environments and learners, despite the constant changes that have significantly influenced academia and various skills. Similarly, motivation and teamwork are among the basic aspects that influence the success and achievement of academic skills. 
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