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In this essay I will reflect on my learning experience during the Professional Career Development Skills module using Rolfe’s reflective cycle (Murphy, 2009) I will focus on three models which I believe will support my professional growth and help me to develop my business. These modes are Johari window, SWOT analysis, and SMART goals. Each of them gave me better understanding of myself, my business, and my future development. I already own my hair salon, and I work on my own, so these models are very useful for my daily work and long-term planning. I will apply these strategies to continue growing both personally and professionally.
When I started this module I was exited to learn how to manage my professional career better. I have over 15years experience as a hairdresser, but running my own business was a still a new challenge for me. I realised that personal development is very important for my success, especially because I work alone and need to make all business decisions by myself. This module gave me chance to reflect on my strengths -, weaknesses, opportunities and goals, which will help me plan my future steps more carefully.
Durning this module I learned many useful ideas, models and theories which I can use in my business. I attended lectures every week and took a part in class activities. I enjoyed all activities very much because I could reflect on myself and my skills. I believe it was very helpful for me, especially in today’s fast- changing world where personal development in important to everyone.
In week 2 we learned about Johari Window. This model helped me understand how self- awareness and feedback from others are important in personal life (Feize, 2023) I realised that some things about myself are clear to me, but others are only seen by people around me. The activities in class allowed me to realise and see how others view my strengths, which I was not always aware of before.
We also learned about a SWOT analysis, and I really enjoyed this lesson as I found it very practical and useful, because I analysed my strengths and weaknesses, opportunities and threats. Durning the class I had opportunity to reflect on myself. I identified my strengths as empathy, communication skills, and creativity, these qualities are essential in my career because they help me to build strong relationships with my clients, understand their needs and provide professional services. I also realised that creativity allows me to offer unique hair styles and ideas which is very important in the competitive hairdressing industry.
I also thoughts about my weaknesses, such as sometimes overthinking or doubting my abilities, especially when making business decisions.
However through this refection, I saw chances for personal growth, for example improving decision making confidence by attending business management courses, listening to podcast and networking. I also recognised potential threats such as strong competition in my area, but the SWOT analysis helped me to be more aware of these risks and prepared me to face challenges in life.
Another important model to me we learned in class was SMART goals. This model helps me to set goals that are specific, measurable, achievable, relevant and time- bound. (Cottrell, 2021) it helped me with planning next steps for developing my business and setting realistic goals for the future growth of my hair salon.
These models helped me think more deeply about my current work and future development. Before this module I often concentrated mostly on daily task in my salon. Now I understand how important is to reflect on things, to planning and setting goals.
Johari window made me realise how important self-awareness is in my profession. As a hairdresser emotional intelligence is very important because I work closely with clients and need to build trust with them. The Feedback from clients and people around me made me see that empathy, good listening skills, and creating safe space for them, are some of strongest qualities. These skills will help me build string relationships, which is essential for keeping clients loyal and happy (Feize,2023)
SWOT analysis showed me to look at my business from a wider perspective. I recognised that my strengths such as loyal clients and professional skills, give a stable base to grow my business, at the same time I am aware that I need to improve my time management and decision-making skills to continue growing. (Robertson, 2021). I also know that competition is always present, especially in small towns where many salons offer similar services. The SWOT analysis showed me that I need to stay creative and offer unique services to keep mu clients interested. I also see that new trends and technologies in hairdressing can bring both opportunities and risks, so I must keep learning and stay competitive 
SMART goals allowed me to make a clear plan for the next steps in my salon. For example, I will introduce new scalp treatments and more advanced colouring services. My goal is to increase the numbers of clients. This is possible because many clients already are interested in these services. It is important for the growth of my salon and to build a good reputation. I want to realise that in twelve months. Without using SMART goals, it would be harder for me to stay motivated, (Cottrell, 2021) especially that no one in my family had their own business.
At the end of this module, I reflected and saw that I have developed a clear plan for my professional growth as a salon owner. This plan will help me with future ideas and allow my business to grow.
From now on I will ask my clients and family more often for honest feedback so I will be able to reflect on them. This will help me to identify bind spot and areas where I can improve personally and professionally.
I will update my SWOT analysis regularly to also reflect my current salon situation and market changes. Thia will help me stay prepared for new challenges and opportunities (Robertson, 2021)
I will also continue to use SMART goals to organise my business goals. Improve my skills and grow my client base.  As I work on my own and do not have any staff, setting clear targets will help me to stay consistent and motivated. 

As Cottrell (2019) explains, personal development is a continuous process. I plan to keep improving my technical skills by attending hairdressing courses and trainings. At the same time I also want to develop my knowledge in business management to run my salon more effectively. My long-term plan is to build a strong stable business that allows me to feel satisfied with my work and provide the best service possible to my clients.
In the future I may also consider hiring a part-time assistant if my client base grows even more. Having support in the salon could help me focus on advanced services while keeping high quality customer care. However, for now on my main goal is to continue learning and improving my skills step by step.
To sum up this module gave me very useful tools to reflect on my personal and professional development. Using Rolfie’s reflective cycle allowed me to apply the class models- Johari window, SWOT analysis, and SMART goals directly to my real business situation. I now understand myself better and have a clear plan and ideas for future growth. This knowledge gives me more confidence to continue developing my salon, improving my skills, and offering high quality services to my clients. I also understand that learning is a never-ending process, and I am motivated to continue improving both as a hairdresser and a business owner. Thanks to this module I feel prepared to face new challenges and take the next steps in my professional career.
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