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Before understanding different aspects of cultural challenges that the British company will face to establish successful communication with the Chinese counterparts, they need to know some basic information. Standard Mandarin, a variety of mandarin based on the Beijing dialect is the official national language of China. Confucianism is a dominant Chinese belief system, which focuses on the importance of personal ethics and morality.
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Hofstede's cultural framework is one of the most widely used tools to analyze the culture of a country. Here we will try to analyze the culture of China using this tool to understand what type of challenges the British company may face. Hofstede’s score in each dimension is from 0 to 100.
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The power distance index refers to how openly a society, culture or organization either accepts or rejects differences between people. As it can be seen that the PDI score of China is 80, which is very high, it indicates that China accept social inequality. The relationship between the subordinate and employer is often divided and there is hardly any safeguard when the superiors abuse their power. In Chinese culture, there is a norm that people should not aim higher than their position.
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When a society is individualist, the member of the society tends to think about themselves and their families. But when the society is collectivist, members of that society always belong to groups. These groups show loyalty in exchange for the care the members have for society. In China, as the people are collectivist, they try to act in the interests of the society. Hiring and promotions are given preferential treatment to the people who are close in the group. Often the employees show less commitment to the organization but a higher commitment to their colleagues. They may be even hostile to someone who belongs outside the group. Personal connections take precedence over work and organization.
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When the society is masculine it indicates that the people of the society are success-oriented and are driven by success and achievement. A high score on this scale indicates that society is masculine. On the other hand, when it is a low score, indicates that the people of the society are feminine. That is they are driven by caring for others and success in life is based on the quality of life. As the score for China is high it indicates that the society and culture of China are driven by achievement and success.
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Chinese are adaptable and entrepreneurial. They are comfortable with the uncertainty and love to take on challenges in their life. The source of the earnings of many people in China is from doing business. Most of the businesses are small or medium size and these are mainly family-owned.
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In this scale China has a high score. They are more pragmatic and practical. They believe that effort and proper education are two factors that are very important to achieve future goals. They try to prepare their future based on these two factors.  They also believe that the truth is not always determined by the facts rather it is based on the situation, context and time. They can easily adapt themselves and adjust their cultures in new circumstances. But on the other hand the normative society are wary  about the  changes in the society and they try to uphold their traditions and cultures. Sometimes they find it difficult to adapt themselves with the societal changes.
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From the Hofstede model it can be seen that the people of China belongs a restrained culture. It ranks lower in the list which indicates that they spend less time in leisure time. They do not normally follow their emotions and desires rather they are more practical and restrain themselves to follow their desires. They consider that enjoying themselves is not a good quality and it will impact their productivity.
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From the graph, it can be seen that except for the masculinity criterion there are significant differences in the cultural dimensions between the United Kingdom and China. As a British Company, Unilever needs t understand the cultural differences between the two countries. Understanding the nature of the people will help Unilever to negtitate with the Chinese businessmen.
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Inequalities between people should be avoided, according to British society. A sense of fair play motivates the idea that everyone should be treated equally in some way. But on the other hand, the Chinese people believe that inequalities in society are acceptable and that people should not do anything going beyond their rank. This is a major cultural challenge that the Unilever will face when they will start a joint venture in China. Top management of Unilever should accept this fact and should maintain the hierarchy that the Chinese people follow while conducting their business.
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The British are a rather solitary and individualistic nation. From an early age, children are encouraged to think independently, discover their unique life purpose, and discover how their individuality may benefit society. Personal fulfilment is the path to happiness. But the people of China are the opposite. The people are highly collectivist and they try to act in the interests of society. This is another cultural challenge that Unilever will find in China. Unilever should deal with the Chinese businessmen considering them as a group. The business proposal that Unilever will form needs to be accepted by everyone in the Chinese firm.
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One major difference between the people of British and Chinese culture is that their want to restrain themselves to follow their feelings and emotions. According to the Hofstede model, Chinese has a low score whereas the British has a high score. This indicates that  British people sometimes show high readiness to follow their desire. But the Chinese people do not always show this and consider this as a bad habit. British people try to enjoy their leisure but the Chinese are wary about this and are less interested to enjoy themselves.
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The term "face" (also known as "miànzi") in Chinese refers to a way of perceiving respect, dignity, and social standing. Someone may "lose face" through rude words or acts, but they may "give face" with gestures like presents, honours, and other displays of courtesy. The closest translations fall within the "pride," "dignity," or "prestige" categories.
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Chinese face is somewhat more other-directed and relational than "Western face," which is more self-oriented and individualistic. "Western face" is mainly related to their ego. In other words, it has less to do with your own sense of pride or ego and more to do with how others perceive you. Chinese face, in contrast to Western face, can be given or acquired. It could be taken from you or go lost.
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Westerners are raised to value facts and objectivity. For British people, personal integrity is more important than honor or face. Chinese society does not function on the basis of customs or laws, rather it is based on personal relationships. The foundation of Chinese "ethics" has never been built on general standards of right and wrong. They are more based on the current situation, which the West refers to as "situational ethics.“ Trust and saving face are interrelated in Chinese culture. One can be trusted who can protect the feelings with family and friends with whom he will never meet. But in the UK, only a known person can be trusted. Therefore, this is a very important concept for Unilever. Understanding the value of saving face will help Unilever to respect the Chinese people. They will find it easier to keep a good business relation with the Chinese business businessmen and to gain their trust. 
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As the organizations in China are hierarchical based on age and position, it is important to understand the power distribution. Business communication must be done with the personnel of appropriate rank. It is important to understand the value of collectivism for Chinese people. As the British are totally opposite and are habituated to living in an individualistic society they need to be more careful about this. Relationships are important in Chinese culture. Networking and interaction, or guanxi, are essential for business. The company reduces risks, failures, and setbacks through cultivating Guanxi. Another major recommendation is to understand that Chinese society is a restrained society. For successful communication, it is important to realize that Chinese people give less value to leisure time and do not usually indulge in enjoying themselves.
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It will be unwise to discuss sensitive topics in China while making business communication as there are many political issues between the two countries. Being a British company, Unilever needs to realize the political difference.
As Chinese people maintain saving face they may give a flat negative response or just nod their head which does not mean that they agree with the business proposal. Similarly, directly giving negative feedback to a Chinese proposal may have negative consequences. 





Slide 21







Slide 22

[image: ]




Slide 23






image4.emf
Introduction

Companies around the world have started expanding their business across

the border. As the global market is increasing, many companies are

targeting to attract customers of foreign countries by selling their products

and services in those countries. Some companies are starting joint

ventures with companies of foreign countries. But to conduct a business

successfully across the border it is important to know the cultural

challenge of the specific host country. This presentation aims to identify

the cultural challenge that Unilever will face if they start a joint venture

with a Chinese company.


Microsoft_PowerPoint_Slide2.sldx
Introduction

Companies around the world have started expanding their business across the border. As the global market is increasing, many companies are targeting to attract customers of foreign countries by selling their products and services in those countries. Some companies are starting joint ventures with companies of foreign countries. But to conduct a business successfully across the border it is important to know the cultural challenge of the specific host country. This presentation aims to identify the cultural challenge that Unilever will face if they start a joint venture with a Chinese company.
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Before understanding different aspects of cultural challenges that the British company will face to establish successful communication with the Chinese counterparts, they need to know some basic information. Standard Mandarin, a variety of mandarin based on the Beijing dialect is the official national language of China. Confucianism is a dominant Chinese belief system, which focuses on the importance of personal ethics and morality.
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Hofstede's cultural framework is one of the most widely used tools to analyze the culture of a country. Here we will try to analyze the culture of China using this tool to understand what type of challenges the British company may face. Hofstede’s score in each dimension is from 0 to 100.
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The power distance index refers to how openly a society, culture or organization either accepts or rejects differences between people. As it can be seen that the PDI score of China is 80, which is very high, it indicates that China accept social inequality. The relationship between the subordinate and employer is often divided and there is hardly any safeguard when the superiors abuse their power. In Chinese culture, there is a norm that people should not aim higher than their position.
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When a society is individualist, the member of the society tends to think about themselves and their families. But when the society is collectivist, members of that society always belong to groups. These groups show loyalty in exchange for the care the members have for society. In China, as the people are collectivist, they try to act in the interests of the society. Hiring and promotions are given preferential treatment to the people who are close in the group. Often the employees show less commitment to the organization but a higher commitment to their colleagues. They may be even hostile to someone who belongs outside the group. Personal connections take precedence over work and organization.
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When the society is masculine it indicates that the people of the society are success-oriented and are driven by success and achievement. A high score on this scale indicates that society is masculine. On the other hand, when it is a low score, indicates that the people of the society are feminine. That is they are driven by caring for others and success in life is based on the quality of life. As the score for China is high it indicates that the society and culture of China are driven by achievement and success.
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Chinese are adaptable and entrepreneurial. They are comfortable with the uncertainty and love to take on challenges in their life. The source of the earnings of many people in China is from doing business. Most of the businesses are small or medium size and these are mainly family-owned.
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In this scale China has a high score. They are more pragmatic and practical. They believe that effort and proper education are two factors that are very important to achieve future goals. They try to prepare their future based on these two factors.  They also believe that the truth is not always determined by the facts rather it is based on the situation, context and time. They can easily adapt themselves and adjust their cultures in new circumstances. But on the other hand the normative society are wary  about the  changes in the society and they try to uphold their traditions and cultures. Sometimes they find it difficult to adapt themselves with the societal changes.
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From the Hofstede model it can be seen that the people of China belongs a restrained culture. It ranks lower in the list which indicates that they spend less time in leisure time. They do not normally follow their emotions and desires rather they are more practical and restrain themselves to follow their desires. They consider that enjoying themselves is not a good quality and it will impact their productivity.
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By comparing Hofstede’s 6 dimension of a culture of China and the United Kingdom the cultural challenges can be analyzed.
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From the graph, it can be seen that except for the masculinity criterion there are significant differences in the cultural dimensions between the United Kingdom and China. As a British Company, Unilever needs t understand the cultural differences between the two countries. Understanding the nature of the people will help Unilever to negtitate with the Chinese businessmen.
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Inequalities between people should be avoided, according to British society. A sense of fair play motivates the idea that everyone should be treated equally in some way. But on the other hand, the Chinese people believe that inequalities in society are acceptable and that people should not do anything going beyond their rank. This is a major cultural challenge that the Unilever will face when they will start a joint venture in China. Top management of Unilever should accept this fact and should maintain the hierarchy that the Chinese people follow while conducting their business.
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The British are a rather solitary and individualistic nation. From an early age, children are encouraged to think independently, discover their unique life purpose, and discover how their individuality may benefit society. Personal fulfilment is the path to happiness. But the people of China are the opposite. The people are highly collectivist and they try to act in the interests of society. This is another cultural challenge that Unilever will find in China. Unilever should deal with the Chinese businessmen considering them as a group. The business proposal that Unilever will form needs to be accepted by everyone in the Chinese firm.
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One major difference between the people of British and Chinese culture is that their want to restrain themselves to follow their feelings and emotions. According to the Hofstede model, Chinese has a low score whereas the British has a high score. This indicates that  British people sometimes show high readiness to follow their desire. But the Chinese people do not always show this and consider this as a bad habit. British people try to enjoy their leisure but the Chinese are wary about this and are less interested to enjoy themselves.
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The term "face" (also known as "miànzi") in Chinese refers to a way of perceiving respect, dignity, and social standing. Someone may "lose face" through rude words or acts, but they may "give face" with gestures like presents, honours, and other displays of courtesy. The closest translations fall within the "pride," "dignity," or "prestige" categories.
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Chinese face is somewhat more other-directed and relational than "Western face," which is more self-oriented and individualistic. "Western face" is mainly related to their ego. In other words, it has less to do with your own sense of pride or ego and more to do with how others perceive you. Chinese face, in contrast to Western face, can be given or acquired. It could be taken from you or go lost.
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Westerners are raised to value facts and objectivity. For British people, personal integrity is more important than honor or face. Chinese society does not function on the basis of customs or laws, rather it is based on personal relationships. The foundation of Chinese "ethics" has never been built on general standards of right and wrong. They are more based on the current situation, which the West refers to as "situational ethics.“ Trust and saving face are interrelated in Chinese culture. One can be trusted who can protect the feelings with family and friends with whom he will never meet. But in the UK, only a known person can be trusted. Therefore, this is a very important concept for Unilever. Understanding the value of saving face will help Unilever to respect the Chinese people. They will find it easier to keep a good business relation with the Chinese business businessmen and to gain their trust. 
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As the organizations in China are hierarchical based on age and position, it is important to understand the power distribution. Business communication must be done with the personnel of appropriate rank. It is important to understand the value of collectivism for Chinese people. As the British are totally opposite and are habituated to living in an individualistic society they need to be more careful about this. Relationships are important in Chinese culture. Networking and interaction, or guanxi, are essential for business. The company reduces risks, failures, and setbacks through cultivating Guanxi. Another major recommendation is to understand that Chinese society is a restrained society. For successful communication, it is important to realize that Chinese people give less value to leisure time and do not usually indulge in enjoying themselves.
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It will be unwise to discuss sensitive topics in China while making business communication as there are many political issues between the two countries. Being a British company, Unilever needs to realize the political difference.

As Chinese people maintain saving face they may give a flat negative response or just nod their head which does not mean that they agree with the business proposal. Similarly, directly giving negative feedback to a Chinese proposal may have negative consequences. 
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Introduction

Companies around the world have started expanding their business across the border. As the global market is increasing, many companies are targeting to attract customers of foreign countries by selling their products and services in those countries. Some companies are starting joint ventures with companies of foreign countries. But to conduct a business successfully across the border it is important to know the cultural challenge of the specific host country. This presentation aims to identify the cultural challenge that Unilever will face if they start a joint venture with a Chinese company.
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Before understanding different aspects of cultural challenges that the British company will face to establish successful communication with the Chinese counterparts, they need to know some basic information. Standard Mandarin, a variety of mandarin based on the Beijing dialect is the official national language of China. Confucianism is a dominant Chinese belief system, which focuses on the importance of personal ethics and morality.
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Hofstede’s Dimension of Culture

(Hofstede Insights, 2022)





Hofstede's cultural framework is one of the most widely used tools to analyze the culture of a country. Here we will try to analyze the culture of China using this tool to understand what type of challenges the British company may face. Hofstede’s score in each dimension is from 0 to 100.
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The extent to which the members of society, organizations or institutions expect and accept that the power is distributed unequally





(Hofstede Insights, 2022)





The power distance index refers to how openly a society, culture or organization either accepts or rejects differences between people. China has a PDI score of 80, placing it in the upper ranks of societies that accept social inequality. There is no safeguard against superiors abusing their power, and the subordinate-superior relationship is often divided. People are generally positive about people's aptitude for leadership and initiative and are impacted by formal authority and sanctions. People shouldn't aim higher than their position.



7



The culture of China is highly collectivist

China Score: 20

The level of dependency a society's members maintain





Individualism vs. Collectivism



(Hofstede Insights, 2022)





When a society is individualist, the member of the society tends to think about themselves and their families. But when the society is collectivist, members of that society always belong to groups. These groups show loyalty in exchange for the care the members have for society. In China, as the people are collectivist, they try to act in the interests of the society. Hiring and promotions are given preferential treatment to the people who are close in the group. Often the employees show less commitment to the organization but a higher commitment to their colleagues. They may be even hostile to someone who belongs outside the group. Personal connections take precedence over work and organization.
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Success-oriented and driven

China Score: 66

This determines the factor by which the people of the society are motivated. Whether it is wanting to be the best or liking what they do.





Masculinity vs. Feminity



China Score: 66

This determines the factor by which the people of the society are motivated. Whether it is wanting to be the best or liking what they do.

(Hofstede Insights, 2022)





When the society is masculine it indicates that the people of the society are success-oriented and are driven by success and achievement. A high score on this scale indicates that society is masculine. On the other hand, when it is a low score, indicates that the people of the society are feminine. That is they are driven by caring for others and success in life is based on the quality of life. As the score for China is high it indicates that the society and culture of China are driven by achievement and success.
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Chinese people don't mind uncertainty.

China Score: 30

The degree to which a culture's citizens feel threatened by uncertain or unknowable circumstances and have developed ideas to try to avoid them





Uncertainty Avoidance Index 



(Hofstede Insights, 2022)





Chinese are adaptable and entrepreneurial. They are comfortable with the uncertainty and love to take on challenges in their life. The source of the earnings of many people in China is from doing business. Most of the businesses are small or medium size and these are mainly family-owned.
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Pragmatic Culture

China Score:

87 

How each culture must keep some ties to its past while addressing issues of the present and the future





Long-term vs. Short-term Normative Orientation



(Hofstede Insights, 2022)





Normative societies, which rank low on this metric, favor upholding time-honored customs and norms while being wary of societal change. On the other hand, high-scoring cultures adopt a more practical approach: they promote thrift and efforts in modern education as a means of future preparation. China has a score of 87 in this area, indicating that their culture is quite pragmatic. People in pragmatic civilizations hold the view that situation, context, and time all play a significant role in determining what is true. They demonstrate a capacity to easily adjust traditions to new circumstances, a high predisposition to save and invest, thriftiness, and persistence in getting things done.
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Restrained society

China Score:

24

the degree to which individuals attempt to restrain their inclinations and impulses





Indulgence vs. Restraint



(Hofstede Insights, 2022)





China's low score of 24 in this area indicates that it is a Restrained society. Societies that score poorly on this dimension tend to be cynical and pessimistic. Restrained cultures also place less value on leisure time and restrict the satisfaction of their wishes than Indulgent societies do. People with this perspective feel that enjoying themselves is somewhat bad and that their activities are constrained by social norms.
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By comparing Hofstede’s 6 dimension of a culture of China and the United Kingdom the cultural challenges can be analyzed.

Comparison of Hofstede’s Cultural Dimension

(Marketing China, 2022)





From the graph, it can be seen that except for the masculinity criterion there are significant differences in the cultural dimensions between the United Kingdom and China. As a British Company, Unilever needs t understand the cultural differences between the two countries. Understanding the nature of the people will help Unilever to negtitate with the Chinese businessmen.
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Cultural Challenge

(Marketing China, 2022)





Inequalities between people should be avoided, according to British society. A sense of fair play motivates the idea that everyone should be treated equally in some way. But on the other hand, the Chinese people believe that inequalities in society are acceptable and that people should not do anything going beyond their rank. This is a major cultural challenge that the Unilever will face when they will start a joint venture in China. Top management of Unilever should accept this fact and should maintain the hierarchy that the Chinese people follow while conducting their business.
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United Kingdom





Inequality should be avoided





China





Inequality is accepted





Cultural Challenge

(Marketing China, 2022)





The British are a rather solitary and individualistic nation. From an early age, children are encouraged to think independently, discover their unique life purpose, and discover how their individuality may benefit society. Personal fulfilment is the path to happiness. But the people of China are the opposite. The people are highly collectivist and they try to act in the interests of society. This is another cultural challenge that Unilever will find in China. Unilever should deal with the Chinese businessmen considering them as a group. The business proposal that Unilever will form needs to be accepted by everyone in the Chinese firm.
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United Kingdom





Individualistic culture





China





Collectivist culture





Cultural Challenge

(Marketing China, 2022)





With a score of 69, the British culture is rated as Indulgent, which is a high score. People who live in communities with high Indulgence scores typically show a readiness to follow their impulses and inclinations when it comes to having fun and enjoying life. They have a cheerful disposition and a propensity towards optimism. Additionally, they value leisure time more, behave in any way they desire, and spend money however they please. Whereas the Chinese are in a restrained society and feel that enjoying themselves is somewhat bad. Their activities are constrained by social norms. Top management of Unilever should understand this difference to set up the schedule of business meeting.

16





United Kingdom





More indulgent Culture





China





More restrained culture







Face “mianzi”

(Management Study Guide, 2022)





The term "face" (also known as "miànzi") in Chinese refers to a way of perceiving respect, dignity, and social standing. Someone may "lose face" through rude words or acts, but they may "give face" with gestures like presents, honours, and other displays of courtesy. The closest translations fall within the "pride," "dignity," or "prestige" categories.
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Saving face is equally as essential to the Chinese as pride and dignity.





Most important concept of Chinese culture but least understood by the Westerns.





Face can be saved or lost.





Concept of Saving Face

(Kaplanfinancial.com, 2022)





Chinese face is somewhat more other-directed and relational than "Western face," which is more self-oriented and individualistic. "Western face" is mainly related to their ego. In other words, it has less to do with your own sense of pride or ego and more to do with how others perceive you. Chinese face, in contrast to Western face, can be given or acquired. It could be taken from you or go lost.
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Saving face is related to ego in Western Culture





In Chinese culture its about trust, pride.





In the UK face cannot be given or lost





In Chinese culture it can be acquired or lost





Concept of Saving Face

(Kaplanfinancial.com, 2022)





Westerners are raised to value facts and objectivity. For British people, personal integrity is more important than honor or face. Chinese society does not function on the basis of customs or laws, rather it is based on personal relationships. The foundation of Chinese "ethics" has never been built on general standards of right and wrong. They are more based on the current situation, which the West refers to as "situational ethics.“ Trust and saving face are interrelated in Chinese culture. One can be trusted who can protect the feelings with family and friends with whom he will never meet. But in the UK, only a known person can be trusted. Therefore, this is a very important concept for Unilever. Understanding the value of saving face will help Unilever to respect the Chinese people. They will find it easier to keep a good business relation with the Chinese business businessmen and to gain their trust. 
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Personal Integrity is important in the UK





Honor or face is more important in China







Ethics in the UK is based on right and wrong





Ethics in China is more situational ethics





Recommendation

1

2

3

Understanding power distribution in the culture is important

Understanding the value of collectivism 

Communicating while keeping in mind that China is a restrained society

(Isik-Vanelli, 2022)





As the organizations in China are hierarchical based on age and position, it is important to understand the power distribution. Business communication must be done with the personnel of appropriate rank. It is important to understand the value of collectivism for Chinese people. As the British are totally opposite and are habituated to living in an individualistic society they need to be more careful about this. Relationships are important in Chinese culture. Networking and interaction, or guanxi, are essential for business. The company reduces risks, failures, and setbacks through cultivating Guanxi. Another major recommendation is to understand that Chinese society is a restrained society. For successful communication, it is important to realize that Chinese people give less value to leisure time and do not usually indulge in enjoying themselves.
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Recommendation

4

5

6

Not discussing abut democracy, freedom speech, Taiwan etc.

Understand the concept of face saving

Not giving any negative feedback immediately

(Isik-Vanelli, 2022)





It will be unwise to discuss sensitive topics in China while making business communication as there are many political issues between the two countries. Being a British company, Unilever needs to realize the political difference.

As Chinese people maintain saving face they may give a flat negative response or just nod their head which does not mean that they agree with the business proposal. Similarly, directly giving negative feedback to a Chinese proposal may have negative consequences. 
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Summary

People's interactions with one another are influenced by culture. Culture influences how people make decisions, behave, think, and value things in the corporate environment. Therefore, success in business specially in a foreign business is high dependent on understanding the culture of the host country and acting accordingly
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