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Introduction
a budget can be defined as an estimated revenue and expenses of a given company. There is a different type of budgets such as labour, sales, production, materials, fixed overheads, variable overheads and operation budgeting. All these diverse types of budgets are usually incorporated into what is normally called the master budget (CIMA, 2005). Due to some academic thinking and on modern research, some weaknesses have been identified in the traditional budgeting method. As a result, this has led to the creation of new method budgeting like Activity Based Budgeting (henceforth ABC) and Balanced Scorecard (henceforth BSC). Budgeting is a documentation of all the decision that management has already taken (Fields, 2011). All companies (either profit or non-profit making organisations) need to have a budget because of it very important.
 
This essay will investigate the objectives of budgeting and process of preparing a budget. The operation budgeting incorporates the organisations mission and priorities. For instance, for non-profit organisations, they may have to prepare other types of budgets like a cash flow budget (which shows the monthly cash receipts and expenses) and a capital budget (a projected capital expenses such as the buying of land, equipment, and building).
 
To prepare the budget the following stakeholder are involved like the board of directors, the CEO, staff, funders to name a few and the following are the steps in the process of a budget; The board put in place some policy direction, followed by the boards direction, the CEO prepares the budgets, the board evaluate and approves the budget, Then the CEO and staff implement the budget (Coe, 2011).

[bookmark: _Hlk500243296]budgetary objectives and control
The main objectives of budgeting are to plan annual operations, organising the different activities of different department of the organisation to make sure that they are in accordance with each other, plans can be easily communicated to managers of different department, motivate managers to work hard and achieve the organisational goals, control the activities of the organisation and monitor and evaluate the performance of the manager (Kyei, et al., 2015)
According to Indriani and Herath, (2007) who studied the "Roles of budgetary control system (BCS) as a component of the Management Control System (MCS) in creating and sustaining competitive advantage" concluded positively, that nevertheless Budgetary Control System can perform a principal part in making an efficient Management Control System in generating a maintainable modest benefit, budgeting cannot operate separately. "As an alternative, it can be used more effectively by tactically linking it with developing strategic oriented knowledge enterprise" "as in".
[bookmark: _Hlk500243148][bookmark: _Hlk502084759] Budgetary control includes those investments of an expert budget, which aim to bring compelling coordination across separate divisions of a business endeavour in the business. It drives those officials on arrangements to aggravate as an aggregation in the organisation. Postponements included in the red tapes What's more examining matters for each other sets procedural wrangles aside. (Diksha, 2017)

[bookmark: _Hlk502087779]Controlling a budget is done by making a regular comparison (monthly) between the actual result and the budgeted. This shows that the budgeted and the actual result of the company is different or is not moving as per plan, in which the management will arrange for corrective action that needs to be taken. Looking at these control fundamentals, budgetary control entails formulating and executing budgets, variance analysis and correction of nonconformities.

	Plan budget/target
	Compare actual with budget
	Variance
	action


(Atrill & Mclaney, 2002)

All the above outline for planning, controlling and coordinating is just a road map to assist and guide the mission and vision of a company. Moreover, every budget is based on assumptions and market condition might vary at any time making the budget not applicable in some circumstances.
Traditional budgets and its limitation
Traditional budgeting is a hierarchy method whereby managers put their effort in gathering and combining staff input to produce the organisations profit and loss account.

 Furthermore, the following models are the limitation of traditional budgeting which had led to the creation of new methods of budgeting by academics (for example activity-based budgeting and balanced scorecard).
Budgeting is often seen as bureaucratic, cost-cutting exercise, not in touch with the modern business need, encouraging all sort of bad management and others behaviour, Cost too much and time-consuming, might be a problem in fast-changing businesses as their budget may need some periodic reviews for instance telecoms whereas some like charities and non-profit business may just need yearly reviews (Barett, 2007).

The idea of non-financial measures has recently been found to be important and that there has been needed to link this financial strategy leading to the review of how budgeting needs to be done. Therefore, led to the introduction of balanced scorecard as an alternative model to traditional budgeting

Some weakness of non-financial is that it cannot be easily tested empirically and is often based on instinct. This non-financial data and assumption cannot be reliable.

Activity based budgeting
The organization uses Activity Based Budgeting to assess its effectiveness and efficiency. When an organisational process is being carried out in the best conceivable method, without and with little waste, then this is known as efficiency. Activity-based budgeting gives a way to an evaluation of managers efficiency since organisations can easily compare the actual outcomes with that of the results-based budgeting activity. When goals are set up, and managers realize or surpass those goals, then it is called effectiveness. hence efficiency scrutinizes how good a task is a carryout, and effectiveness inspects whether the correct task is being accomplished (Huynh, et al., 2013).

This type of budget gives the detail on how employee assigns their energy between activities. After all the full cost of an individual activity is summing up, drivers are then put in place which will link support activities to the prime activities of the business. For example, in the education sector like the university, the primary activities are the direct cost of the program delivery which are the lecturers, building, and classrooms (Jeremy Hope, 2003)
 Notwithstanding, by understanding and setting up a clear activity-based budget, managers can develop a well-defined connection between job and costs. After developing this, directors and supervisors can now carry out control in a different method as follows.
1. Assign employees based on an established need.
2. Enlarge or assign a task to employees respectively as the need changes, can easily identify excess and unseen spending.
3. See which activities are the smallest and incur to much cost, then put them to examination.
4. Assess the bursting capability of the business.
5. Recognizing where to reduce expenses (Shah, 2007).
Balance score card approach

The traditional process of budgeting weaknesses is a primary barrier and an important stop-gap for the implementation of various budgeting processes that are currently been used, for example, the balanced scorecard and activity-based models.

A balanced scorecard is a management tool which is both used by large and small organisation worldwide, it is based on evidence that individual and the company answer and do based on what it is measured. The company now use measurement as a communication language (Lalli, 2011).

Balanced scored in most cases is a consequence of a fiasco by the managers. Top level management has the authority to decree the implementation of the balanced score model in an effective way in an organization.
Therefore, balanced scorecard entails the nonfinancial actions which are included in the up-to-date budget (Cardos, 2014).

Managers often establish performance-rewards when the scorecard target is attained in other to eradicate the misunderstanding. Meanwhile, this ingenuity can still lead to miss behaviour within the company. Balanced scorecard comprises of short-term and long-term procedures which are supported by cross-functional ingenuities. These procedures drive the organisation to its established objectives and goals whereas traditional budgeting procedures aim at achieving only short-term financial goals that are reinforced by ingenuities put in place by executives of different departments. Hence, balanced scorecard becomes problematic to implement in traditional budgeting (Abou-Zeid, 2012).

conclusion
Although some researchers found some limitation in the traditional budgeting and came up with a new method like the balanced scorecard and activity-based budgeting, they also have some advantages as listed above and some disadvantages (costly and complex to develop, not easy to identify which appropriate cost drivers for the complexity).

[bookmark: _GoBack]Both modules are important, but it depends on how the management is setting. 
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