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Management Assessment of Practical Tasks – Feedback from Hotel
[bookmark: _Toc192168826]Introduction:
My employment at the Delta Hotel by Marriott Swindon allowed me to work in several operational departments, practise daily activities and learn about hospitality management.   I followed managers and assisted with front desk, housekeeping, and meetings and events.   This placement showed me how vital it is to manage my time, look professional, communicate properly, collaborate, and be flexible.   This essay will assess my hospitality career compatibility.  It will focus on my practical skills, timekeeping, conduct, teamwork, responsibility, and job performance under supervision.   I will also discuss marketing, resource allocation, health and safety, and company culture, which affected my experience (Torrens University Australia, 2023).

[bookmark: _Toc192168827]1. Ability to Take Part in Practical Tasks
In my first few weeks at the Delta Hotel by Marriott Swindon, I learnt typical guest service practices.   I learnt to check guests in and out, accept reservations and answer the phone at the front desk.   I watched my supervisor to learn how the hotel functioned, but I soon felt comfortable addressing guests' questions, publishing room rates, and amending reservation information.   I understood approach and eagerness are key to doing these things properly.   I demonstrated my willingness to learn by aggressively seeking opportunities to aid my teammates and dealing with various guests, such as complaints and special requests (Canary Technologies, 2023).
I immediately discovered in Housekeeping that a plan for turning over rooms, tracking stock, and following cleaning requirements is essential.   Despite the physical strain of housework, I stayed upbeat.   I worked hard to learn how to clean rooms, restock bedding, and report issues to the maintenance personnel.   I realised how small things, like checking the room's furnishings and noting any abnormalities, may affect guests' happiness since I wanted to maintain high standards.   For these jobs, I focused on speed, accuracy, and consistency.  I learnt how paying attention to the tiny things may improve the guest experience (Hotel Tech Report, 2025).
I learnt how meetings and events work during my placement.  I helped set up conference rooms, adjust plans to match the occasion, and coordinate with staff to bring food on time.   You have to be careful when handling audiovisual equipment and adapt swiftly to last-minute plan modifications in this scenario.   These challenging assignments strengthened me, developed my problem-solving skills, and taught me how events management and guest service function.   I improved my approach, motivation, and practical task comprehension.  My entire performance was boosted by this consistent growth (Hocus Consulting, 2023).

[bookmark: _Toc192168828]2. Time Keeping, Attendance, and Suitable Appearance
Being on time, both when you go to work and when you keep to your plan during the day, is a crucial element of being professional.   Being on time was stressed from the start at Delta Hotel by Marriott Swindon.   Being there before my work was very essential to me because I wanted to make sure I had time to prepare my day, gather any supplies I would need, and psychologically get ready.   By consistently being on time and being early, I showed my superiors and coworkers that I could be counted on, which helped develop confidence (XOTELS, 2025).
Along with controlling my schedule, I made sure I always looked neat and professional, as needed by the hotel's brand guidelines.   In order to achieve this, I had to wear clean, pressed uniforms, make sure my name badge was visible, and follow grooming requirements.   I felt more responsible when I followed these guidelines about how I should look.  They also made me seem better in front of guests.   Guests felt more comfortable coming up to me with queries or worries when I made a professional first impression (NetSuite, 2025).
Engagement was crucial to my job.   I took part in staff meetings, training classes, and team briefings to stay up to date on daily operational demands.   By going to staff meetings, I learnt about topics like expected occupancy, housekeeping targets, and events that were coming up.   I fit in with the team and helped out when things became busy at this level.   Whether it was a huge event in the events space or a rush of check-ins at Reception, knowing my daily goals and deadlines helped me stay organised and satisfy management' and guests' needs (Cvent, 2023).

[bookmark: _Toc192168829]3. Ability to Undertake Set Tasks Under Supervision
At the start of my placement, I relied on my supervisors and more experienced team members for operational responsibilities.   I learnt how to handle payments, offer refunds, and answer customers' questions about surrounding businesses from the Front Desk manager.   Taking notes, asking clarifying questions, and observing more experienced coworkers handle guests helped me acquire confidence to work at a busy hotel (Xenia Team, 2024).
I collaborated with the Executive Housekeeper and senior housekeepers.  I learnt how to clean the hotel and how crucial it is to double-check room details before telling new customers it is available.   During my supervision, I learnt how vital open communication is.   I avoided mistakes and learnt faster by asking for feedback, clarifications, and solutions to difficult circumstances.   I immediately informed my boss of issues like requests for more pillows or allergen-friendly cleanings.   By taking charge, I showed that I respected established procedures and wanted to improve (Sabre Hospitality, 2024).
Having an adult supervise my efforts helped me learn basic abilities.   My superiors were willing to correct my faults and offer advice, so I learnt faster.   I learnt to double-check my work, whether it was a guest's billing details or the meeting room's setup, from these supervised encounters.   Supervision allowed me to learn without upsetting my guests in the first stage (NetSuite, 2025).

[bookmark: _Toc192168830]4. Ability to Undertake Set Tasks with Little or No Supervision
In my last weeks at work, I progressively became independent.   After learning job-specific SOPs, I got additional responsibilities.   For instance, Reception let me handle check-in and check-out without supervision.   Independent living tested my decision-making skills, especially when unexpected issues arose.   Housekeeping and the job manager collaborated when a guest made a bizarre room setup request.   I swiftly cooperated with other departments to solve the situation without going to my boss.   Solving these challenges showed I could work alone and boosted my confidence (HelloShift, 2024).
As a housekeeper, I oversaw a group of rooms from start to finish.   I reported maintenance issues and made sure visitors' particular requests were handled in addition to cleaning.   Working without supervision taught me to manage my time, minimise unnecessary delays, and execute well on every work.   It also allowed me to develop leadership by instructing junior team members or new trainees how to accomplish things I had learnt in my controlled period (Xenia Team, 2024).
My professional growth accelerated when I needed little supervision.   Doing daily duties alone boosted my confidence and encouraged me to anticipate challenges.   I was more accountable for restocking cleaning carts before busy days or monitoring event venues after a conference.   This freedom also taught me how vital responsibility is, because my decisions could produce blunders or missed chances.   This stage improved my flexibility, critical thinking, and communication, all crucial abilities for a service worker (HelloShift, 2024).

[bookmark: _Toc192168831]5. Suitability for Future Employability
Working in Reception, Housekeeping, and Meetings and Events gave me a comprehensive picture of the daily challenges and larger issues faced by hospitality professionals.   Working with guests and behind the scenes taught me skills that will help me get a career.   I discovered that teamwork and collaboration improve service quality, especially during vacations and major events.   I also realised that open communication and initiative help a property maintain cleanliness, safety, and guest satisfaction (Hocus Consulting, 2023).
Seeing how the hotel's departments collaborated and organised showed me how tasks can overlap and how teamwork can eliminate operational inefficiencies.   This practical experience helped me accept and understand individuals at all levels of the workplace, which is crucial for future leadership.   I learnt to appreciate the effort put into scheduling people, managing inventory, and balancing guest requests with business constraints.   This perspective helped me solve challenges and make good decisions (NetSuite, 2025).
My managers valued my flexibility, willingness to learn, and happiness.   These qualities and the professional abilities I learnt should make me a suitable candidate for field work.   After this placement, I'm interested in front-of-house operations or event management careers.   No matter my speciality, the skills I gained here will help me flourish professionally (Hocus Consulting, 2023).

[bookmark: _Toc192168832]6. Reflecting on Management Performance and Workplace Environment
My placement also taught me how to evaluate hotel managers' performance.   Observing the Delta Hotel by Marriott Swindon's management taught me about management, company culture, and goals.   It was notable how much the hotel taught its staff.   Regular briefings, on-the-job coaching, and clear communication from area leaders showed management cared about skill development and retention.   This approach increased visitor service by creating a good work atmosphere (Canary Technologies, 2023).
I witnessed department heads meticulously schedule personnel numbers around events, busy times, and projected usage rates.   This strategy kept labour expenses low while ensuring enough people for morning check-out and large conferences.   Managers balanced staff schedules with company needs to reduce front desk wait times and improve cleanliness.   It became evident how well the teams had to collaborate.   If marketing and sales accepted a large last-minute event booking, the Meetings and Events staff would work with front desk and housekeeping to prepare all rooms and meet unique needs.   Through open communication, shared goals, and shared accountability, this partnership demonstrated flexibility (Torrens University Australia, 2023).
Food handling, fire escape, and cleaning product use were taught in various health and safety workshops.   Management's emphasis on following rules shows how active safety reduces worker and guest dangers.   Since cleanliness and safety issues might make guests distrust a hotel, these efforts also improve its image.   I discovered that good health and safety standards are necessary for the visitor experience and the hotel's market position as I learnt about these measures (Torrens University Australia, 2023).
I also saw how marketing and branding altered guest expectations.   Marriott customers frequently had expectations for service when they arrived.   This brand promise influenced welcome areas, accommodation amenities, and staff greetings.   I discovered from staff briefings that the hotel advertised its modern amenities, convenient location, and customised service.   To keep these commitments, internal communication and a strong understanding of the guests were needed.   The hotel tried to act like its advertisements, whether dealing with business or leisure travellers.  The hotel could ensure that guests received the same information this way (XOTELS, 2025).
Management was largely friendly and helpful culturally.   Supervisors instructed employees to discuss issues and ideas in team meetings.   The open communication and active listening culture made employees feel like they owned the company, which boosted morale.   Respected employees are more inclined to aid guests and coworkers.   This corporate culture supported the industry's focus on personalisation and visitor relationships (Hotel Tech Report, 2025).

[bookmark: _Toc192168833]7. Conclusion
My position at the Delta Hotel by Marriott Swindon was a terrific method to learn because it mixed hospitality management theory from school with hotel management issues.   Helping with front desk jobs, room changes, and events improved my skills.   Being punctual and professional established my credibility and shown my responsibilities.   Working with adults supervised and instructed me from experts.  Gradually doing work without supervision helped me become more independent, proactive, and critical (Cvent, 2023).
Participating in practical work, keeping track of time and being engaged, being given supervised and independent responsibilities, and general employability all helped me improve as a professional.   Understanding resource allocation, marketing tactics, organisation, and health and safety issues helped me grasp the managerial framework in which these professions occur.   Given my operations and management skills, I'm more suited to the hospitality industry.   I've learnt how to handle people, solve difficulties, and determine which career route suits my talents and interests (Canary Technologies, 2023).
I'm better prepared to contribute to hospitality because I faced problems throughout my placement and considered guest service factors.   The event taught me the value of flexibility, teamwork, and clear communication.  I'll apply these skills in future jobs.   I'm confident that my experience at the Delta Hotel by Marriott Swindon has enhanced my talents, broadened my view of hospitality management, and prepared me for a successful career after I finish this part of my studies (Sabre Hospitality, 2024).
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