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Summary of Key Points
In relation to the questions asked, the opening of Universal Epic Universe is a pivotal move, that is a major expansion that will redefine the theme park industry. Despite leadership changes, construction delays and logistical challenges, Universal remains committed to delivering a groundbreaking experience, that will set new industry standards. The park’s five themed worlds and cutting-edge attractions will elevate guest expectations and increase competition with Disney.
Epic Universe challenges Universal’s leadership and organisational culture, requiring innovation and strategic planning. Coordinating thousands of employees, contractors and suppliers demands a shift toward collaboration, efficiency and adaptability. Universal must foster a culture of growth to remain competitive.
Universal is implementing capacity restrictions limiting daily attendance to 20,000 guests to ensure a better visitor experience. In response to Disney’s strategic move of reopening all six parks one day before Epic Universe, Universal is focusing on unique experiences to differentiate itself. Operations teams are managing logistics, crowd control and infrastructure to ensure seamless guest experiences. 
Universal is embracing sustainability incorporating green technology, waste reduction programs and eco-friendly building designs to attract eco-conscious travellers. The park’s immersive experiences will redefine guest expectations. Additionally, Epic Universe will boost the local economy, creating thousands of jobs across hospitality, entertainment and technical roles. 
Universal can enhance its change management strategies by focusing on various aspects:
· Transparent communication
· Guest experience optimisation 
· Employee engagement
· Strategic planning
· Technology integration
Universal’s approach highlights the importance of phased attraction rollouts to manage crowds; the role of AI-driven navigation tools in enhancing guest experiences; the benefits of dynamic pricing models to balance attendance and the need for sustainability initiatives to align with responsinle tourism trends. 

Personal Viewpoints
Personally, I started this research project with no personal viewpoints on the subject as it wasn’t something I was particularly interested in. Over the course of researching on the topic, I have found it quite interesting and if I’m ever in the area, I would definitely visit. As a highly anticipated event within the theme park industry and the park introducing cutting-edge attractions, it’s showcasing Universal’s commitment to thrill innovation. Despite the hurdles Universal has faced and competitive pressures, Epic Universe has proven itself a game-changer in the theme park industry. 

Evaluation 
Overall, as a new approach to being assessed, it was a fun experience, and I have gained new viewpoints on the subject. Being able to pick our own teams, was beneficial as we were able to choose who we work well with. Having the opportunity to pick a topic out of the selection provided, gave us the chance to choose something we had an interest in, rather than being told what we were to discuss.
As a team, I feel we all had an equal chance to talk and provide our opinions to each question. As our first round table discussion, we may not have prepared correctly for it, although we were sure to do thorough research in preparation, we had almost scripted it but on the spot, were able to adapt and respond in relation to the questions being asked. 
I believe as a team, we had a successful round table discussion, we were all equally engaged. We had defined our goal of the discussion and individually contributed towards the research. Although we didn’t time ourselves beforehand to ensure we could keep on track, not restricting ourselves to set times, felt more natural. We were able to talk freely and get our individual opinions across, without interrupting each other and was able to build upon each other's ideas, rather than dismissing them. 
On reflection, individually and as a group, I think it was a very successful round table discussion and although we overran considerably, it was good to know that we weren’t marked down for our interest and love of talking. 

Suggestions for Improvement
As a new and different approach to being assessed, it was a very interesting and engaging experience. For future round table discussions, it could be beneficial to give students the opportunity to choose possible topics, if they’re related to the course. In preparation for the round table discussion, it could be useful to incorporate similar activities within classes, to ensure the students have an understanding of the procedures prior to the assessment. It could be useful to give participants a chance to use technology during the discussion, for example showcasing polls or digital whiteboards to visualise key points. Providing example questions was beneficial, it ensured we didn’t go off topic and had relevant information and wasn’t caught off guard. 
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