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Background and the current situation of Starbucks: The identified organisation is Starbucks. This organisation is a multinational organisation of America. The focus of the organisation has been in terms of managing its activities from it headquarter which has its location in Washington. This organisation is one of the most popular coffee houses in the world. This setup of this business organisation was observed in the year 1971 (CIPD, 2024). Starbucks have been operating in the coffee industry for the past 53 years (Adair, 2019). It has been evaluated that this major organisation is a public sector organisation. The successful management of the business activities are evident from the existence of the organisation in more than 38000 locations. The organisation has approximately 381000 human resources who are responsible for the management of the daily activities of the business (Li, 2024). The organisation has a well-designed website which offers all the information to the consumers about their production services (Zhou, 2024). 
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Identification and analysis of the factors which are creating impact on Starbucks in UK with the help of the theory of PESTLE Analysis: PESTLE Analysis has been identified to be the most effective utilisation of theoretical framework to develop an idea about the factors which are creating impact on Starbucks while conducting its activities in the market of UK (Nik Mohd Nor, et al., 2024). A proper level of explanation of the external factors influencing the business operations are given as follows. 
[image: PESTEL analysis. Source: the authors ...]
Figure 1:Analysis of the factors which are creating impact on Starbucks in UK with the help of the theory of PESTLE Analysis
Source: (Oe and Deng, 2024)
1. Political Factor: Political stability in the market of UK has been acting as a favourable factor for Starbucks in terms of managing the long-term business Strategies and in terms of helping the business to focus on its core operations (Xu, et al., 2024). The presence of a stable government which is reliable as well as predictable ensure the business organisation to invest and plan its activities confidentially with high level of confidence. The existence of the tax policy in UK has been beneficial for the business in terms of conducting its expansion activities in the best possible way. However, it is observed that existence of the trade regulations has been giving maximum level of focus to the organisation in terms of conducting its supply chain network in the best possible way (Xu, et al., 2024). 
2. Economic Factor: The economic condition in the market of UK indicates business profitability as well as influences the sales volume of Starbucks directly. High level of economic growth of UK has been a favourable factor through which the sale of the products of the organisation has been increasing rapidly. The fluctuations in the exchange rate have been creating certain level of consequences on the profitability as well as revenue of the organisation in the international market. High level of disposible income of the consumers have been helping the organisation to initiate the purchasing power of the consumers towards the products of Starbucks. This is one of the factors of business growth and success (Nik Mohd Nor, et al., 2024). 
3. Social Factor: The preferences of the consumers are changing regularly. The development of a conscious lifestyle of the consumers have promoted increment in the sales of the products of Starbucks. This has been a major factor leading to increase in the business sales volume as well as revenue. The life style of the consumers is highly seeking towards satisfaction of their coffee cravings by getting best quality of coffee. This major factor has been giving constant supports to the business organisation in terms of acquiring a major position in the coffee industry of UK (Nik Mohd Nor, et al., 2024). Cultural diversity has been creating certain challenges and opportunities for the business. Operating in the cultural diver’s environment provides an opportunity to conduct its activities with maximum level of creativity. 
4. Technological Factor: Digital Technology has been contributing towards the success of Starbucks. Increase in online sales have been mainly possible because of the digital initiative undertaken by the business organisation. The facilities of customisation as well as placing orders through the website of the organisation has made the shopping experience of the consumer much more convenient (Oe and Deng, 2024). Further automation as well as efficiency has been contributing towards the management of the productivity of the organisation and in terms of managing the business cost. Increment in the online services have been offering a rapid increase in the profit earning potentials of Starbucks leading to business growth.
5. Legal Factor: Protection of the interest of the employees of Starbucks have been possible by following different rules and regulations associated with employee satisfaction as well as consumers satisfaction (Oe and Deng, 2024). This is one of the significant reasons behind the reduction in the employee turnover rate creating possibility for the business to manage its activities successfully in the long run. However different types of food and safety regulations have been undertaken by the business in order to provide customer satisfaction and to protect the health of the consumers. This is a factor leading to improvement in the business development. 
6. Environmental Factor: Different types of sustainability practices have been taken to consideration by Starbucks. This is evident from the use of ecofriendly product packaging techniques providing maximum level of protection to the environment (Zhang and He, 2024). However, climate changes are creating certain obstruction in the supply chain activities as well as the operations of the business organisation. This is creating a lot of challenges for the business to maintain its position in the competitive business environment. However, waste management policy has been under taken by the business which is evident from the use of recyclable cups. This is enhancing the goodwill of the organisation easily (Zhang and He, 2024).
Demonstrating the level of understanding about the tools of PESTLE Analysis: The tool of PESTLE Analysis is very much significant. This is due to the fact that it helps the business in terms of conducting strategic planning activities through which negative impact of the external environment on the conduct of the business operations can be mitigated. This tool is very much beneficial in terms of determining the competitors in the market and in terms of identification of the target audience of the consumers (Shen, et al., 2024). The utilization of the tool plays a very convenient role in terms of helping the business organisation to market its product and services easily. However, it also helps in the determination of the various factors through which risk associated with the business organisation can mitigated easily.
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Summary of the findings of the assignment: It has been observed that the assignment has a major contribution in terms of evaluating and analysing the current situation as well as the background of Starbucks. Constant level of focus has been evaluated in terms of identification and analysis of the factors which are creating impact on the conduct of the business activities of the organisation in UK with the utilisation of PESTLE Analysis. Some level of effective demonstration has been given about the level of understanding about the tool of PESTLE Analysis for evaluating the factors creating an impact on the business in UK. With the help of certain group of recommendations, it has become easier to promote effective level of management of the operations of Starbucks in order to achieve rapid business growth as well as development in the long run. 
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Identification of two specific recommendations for Starbucks: There are certain set of recommendations which have been offered to Starbucks after taking into consideration the various external factors creating an impact on the business operations in the market of UK (Proctor, 2019). A list of the two identified recommendations has been given as follows in the most convenient method.
1. The first major recommendation offered to Starbucks is to promote reduction in the employee turnover rate by providing different types of training and development facilities to the human resources (Shen, et al., 2024). Reducing the employee turnover rate provides a significant level of benefit to the organisation to manage its activities in the competitive environment easily. Further the training and development activities are very much beneficial in terms of helping the business to acquire rapid level of success as well as growth within a very limited period of time (Xu, et al., 2024). 
2. The second way to recommendation which has been provided to Starbucks is to promote the utilisation of latest technology in the management of the business activities. Business should try to inculcate the use of robotic technology and artificial intelligence technology in order to promote business effectiveness as well as business efficiency (Zhang and He, 2024). The utilisation of this significant factor is beneficial for the organisation to reduce wastage of resources and to achieve the business goals within a very limited period of time. 
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