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1. INTRODUCTION
The success of any project dependent on the contribution and role played by each team members.
The team role composition is critical in determining the team effectiveness in delivering the project’s objectives. This report analysis is about my team role composition using Belbin’s and Tuckman’s stages of Group Development. My team consist of six members, and the task was to form a group presentation based on the assessment.

2.TEAM COMPOSITION ANALYSIS USING BELBIN’S TEAM ROLE.
Belbin’s team model is an excellent way for identifying individual strength and assigning roles that maximize productively and efficiency (Belbin,2012). In the group each team member was assigned a specific role based on their strength and personality traits, and this helped in creating an effective team. [image: ]

IMPLEMENTER
 In our team, the implementer was responsible for executing the social media aspect plan. He ensured that the plan was implemented effectively and on time (Fisher, Hunter and Macrosson,2006). The challenge faced by the implementer was to balance the need for speed and efficiency with creativity. To overcome this challenge, the team assigned the Plant role to a team member who was responsible for generating innovative ideas that could be implemented by the Implementer.
COMPLETER FINISHER
Within our team, the responsibility for ensuring error-free and high-quality zoom meeting was the Completer Finisher. However, this role presented challenge in finding a balance between the desired for perfection and the necessity for efficient speed. Overcoming this issue, the team created a timeline that include a buffer period for the Completer Finisher to focus on trivial details while still meeting deadlines. This    role was assigned to a team member who could oversee the project's progress and ensure that all team members were giving support towards the same goal.
PLANT
The Plant played a crucial role in the success of our team as he was responsible for generating innovative ideas for the social media research. The challenge faced by the Plant was to ensure that ideas were practical and could be implemented. To overcome this challenge, the team assigned the Resource Investigator role to a team member who was responsible for researching and gathering vital information that could help in implementing the Plant’s ideas.
COORDINATOR
The coordinator key role was in taking the lead in the team towards a shared objective. He was tasked with supervising the progress of the task and ensuring that all team members were aligned towards the same goal.
Nonetheless, the coordinator had a weakness in that he tended to exert excessive control and fail to acknowledge the ideas of other team members. The team encountered difficulty of the coordinator inclination to micromanage, which impeded our progress. To tackle this issue, our team implemented a strategy of holding frequent meetings every Wednesday 8pm to 9pm through zoom to review each member's progress and ideas. This approach enabled the coordinator to offer direction while also considering the input of the other team members.
TEAM WORKER
The Team worker primary strength anchored on his ability to work well with others and maintain good relationships with their teammates. He was responsible for promoting teamwork and support other team members (Belbin,2012). However, the Team worker weakness is the tendency to avoid conflict, the inability to address issues which may result in unresolved issues. This was a big challenge faced by the team.
To overcome this, the team created a safe space for open communication and conflict resolution. This allowed the Team worker to express his concerns and contribute to the team’s success.
MONITOR EVALUTOR
The Monitor Evaluator role was essential in our team, as it provided valuable feedback on the team decisions and ensured that they were thoroughly considered. He demonstrated expectational critical thinking and analytical skills, allowing us to assess the team progress and identify potential obstacles. Among the hurdles we encountered was the need to generate original concepts for our social media zoom meeting. The Monitor Evaluator contributed by meticulously scrutinising data, yielding valuable insights into our target audience’s preferences. Moreover, this offered feedback on each practise, aiding us in honing and enhancing them.
SHAPER
The shaper in the team was responsible for generating innovative ideas for the social media based on the task. His strength anchored on his ability to motivative the team and drive us towards success. The Shaper's innovative ideas were essential for success of the project, but it was important to ensure that these ideas were carefully considered by the Monitor Evaluator. Specialist played a crucial role in providing the necessary information to support the team decisions. The team overcame this challenge by holding regular meetings to discuss and evaluate ideas, ensuring that everything was both creative and logical.
SPECIALIST
I played the role of the speciality as I had excellent knowledge and expertise in area of digital, which helped to inform the team’s decisions like creating diversity of roles within teams automatically leads to better performance (Battenburg, Vansambeek and Maur,2013).At times, I became too focused on my area of expertise, which sometimes made it difficult for me to see  the  bigger picture. Ignored the innovations that I could bring in the content of the meeting. However, later with the guidance of other members, I realized this gap and planed contemporary style to increase the differentiation of our group presentation project.

RESOURCE INVESTIGATOR
The resource investigator was skilled at exploring new opportunities and ideas for the team, and he was very excellent, full of information and inspiration.
The challenges of Resource Investigator were too much excitement about innovative ideas and opportunities willing to take too much at a time.
It was important for the Resource Investigator to prioritize their tasks and work with the team to ensure that they are not overcommitting themselves.

3.TUCKMAN’S STAGES OF GROUP DEVELOPMENT
The Tuckman’s stage of group development model was effective tool for analysing the project we embarked on and developing our team. It provides a framework for understanding the various stages that the group needed to go through to become an effective team.
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A diagram illustration on Team Development-Adapted from Tuckman and Jensen (1997).

In the Forming stage of the task, our team was in the process of familiarizing ourselves with each other and comprehending the project specifications (Seck et al.,2014). Taking into consideration the individual strengths and personality traits of each team member, roles were assigned. Our team comprised of five members though all of whom were enthusiastic about working together for new process. Since we were still in the forming stage, there was some ambiguity regarding project objectives and roles. However, we were committed to working together in a collaborative manner to achieve our goals.
During Storming stage, our team faced challenges in terms of conflicting opinions and ideas. However, these challenges were resolved by having open and honest discussions. Each member had a chance to express their opinions and ideas, and we were able to reach a consensus on how to proceed with the project. This stage helped us to understand each other’s working styles and build trust among team members.
In the Norming stage, our team fostered a shared sense of purpose and began collaborating effectively towards achieving project objectives (Natvig and Stark,2016). We established transparent communication channels, every team member had a clear understanding of their role and responsibilities capitalizing on each other’s strengths, we worked together cohesively to achieve our common goals. This stage was instrumental in building a robust team dynamic, which allowed us to work with efficiency and effectiveness towards the project’s successful completion. 
At the performing stage, our team was highly productive and efficient. We had established effective communication channels, and each member was fully committed to achieving the project goals. Our team had a clear understanding of the requirements, and we were able to develop an effective social media meeting strategy for the plant-based presentation. This stage was characterized by an important level of collaboration, creativity, and productivity. Finally, we adjourned the class presentation once the task was completed.
4.CONCLUSION.
Succinctly, the analysis of our team’s role composition using Belbin Team Roles and Tuckman’s Model has shown the importance of assigning roles on individual strengths and personality traits. Each team member played a crucial role in the success of the group meeting for the class presentation. The implementer executed the plan effectively. While the Plant generated innovative ideas, and the Completer Finisher ensured error-free posts. The coordinator guided the teams towards a common goal, the Team worker promoted teamwork, and the Specialist provided valuable knowledge and expertise. The Mintor Evaluator provided feedback, and the Shaper motivated the team towards success. The Tuckman’s model showed that the team went through various stages, starting with Forming, Stroming, Norming, and Performing. The team was able to overcome challenges such as micromanagement, conflict resolution and balancing perfection with speed, by creating a safe space for open communication, regular meetings, and assigning roles that complemented each other. To conclude, the success of the team anchored on cohesiveness of the group.
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Figure 1: Belbin's Team Roles
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