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A. Calculation of breakeven in revenue
Sales: 770000
Less: Variable cost: 420000
Contribution: 350000
Less: Fixed cost: 350000
Profit: 0
Breakeven point in units: Sales / selling price: 70000 units
B. calculation of profit on 75000 units
Sales: 825000
Less: Variable cost: 450000
Contribution: 375000
Less: Fixed cost: 350000
Profit: 25000
C. calculation of new profit
Sales: 1040000
Less: Variable cost: 560000
Contribution: 480000
Less: Fixed cost: 350000
Profit: 130000



D. Limitations of break eve analysis
Break even analysis can be identified to be one of the most important and popular tool which is used by Business organisations to effectively identify the profitability of a specific project and ID the level of activity which the organisation needs to undertake in order to generate positive results. with the help of the break-even analysis the business organisation can effectively identify the level of safety or the margin of safety at which it is currently operating. Under the break-even analysis the organisation effectively identify is the profitability by deducting the amount of fixed cost and variable cost from the total sales revenue generated by the organisation during the specific period of time (Walkshäusl, 2021). Under situation where the profitability of the organisation at a given point of sales revenue is zero the point is identified to be the break even point for the company. It is always beneficial for the business organisation to undertake business operations beyond the break even point as 8 insurance generation of profit for the organisation on the other hand undertaking operations below the break even point it is not effective for the organisation as it is increasing losses under the situation. The limitations of the break-even analysis are therefore effective be discussed below in detail.
Break even analysis is based on unrealistic assumptions: the break-even analysis assumes that the sale price of the specific commodities sold by the organisation at various different point of time is the same. This is a very impractical and unrealistic assumption made within the break-even analysis as the sale price of specific products within the industry keep on changing from time to time due to various types of economic and market conditions (Karavias et al., 2021). Secondly break-even analysis considers that the fixed cost of the organisation for a specific period of time will remain unchanged, but in reality, based on the level of operations undertaken by the organisation in the long run the fixed cost are also likely to change with the level of organisational activity (Conroy, 2021)). Therefore, the assumptions with which the break-even analysis is undertake in our highly unrealistic and impractical for effectively arriving at a justified conclusion at any given point of time. 
It is difficult to completely bifurcate fixed and variable cost:  under break even analysis it is mandatory for the organisation to effectively bifurcate the fixed and variable cost incurred by the organisation toward the production of a specific product. The complete bifurcation of fixed and variable cost in full by the organisation is a very difficult task as there are various cost which fall into the category of both fixed and variable costs, additionally there is also existence of semi variable cost which is not considered while calculating the break even point under the break-even analysis (Ogneva et al., 2020).  therefore, bifurcating the total fixed cost and total variable cost along with considering the element of semi variable cost in break even analysis is a very difficult process. 
Apportionment of variable overheads: within the costing process of a specific product the variable overheads are apportioned based on specific assumptions and estimates of the management personals within the costing department of the organisation. These assumptions are subjective in nature and may differ from one individual within the hostel department of the organisation to the other (Sintha, 2020). Therefore, there is significant chance of under and over recovery of variable overheads within the costing process which will consecutively depict a difference in the figure of break even point calculated by two different managerial personnel within the organisation. Therefore, this is a major limitation of break-even analysis as it is unable to provide an exact or Universal solution to a specific problem. 
Ignores the element of time: within the break-even analysis is that time element it is completely ignored while calculating the break even point in respect to value or number of quantities. It is very important to consider the element of time within the process of evaluating the break even point as the value of money tends to change over a specific period of time due to market conditions or inflation (Hafizan et al., 2020). Secondly e when the time element within the break-even analysis is ignored it becomes very difficult for the management of the organisation to compare the performance between two different period of operations. 
No scope of inter organisational comparison: the break-even analysis provides specific result in respect to a specific business or organisation as it is calculated based on the operating structure of the same. It becomes very difficult for the management of the organisation to develop a comparison between different business organisations within the industry as each business organisation has specific parameters of undertaking business operations with difference in costing and revenue structure. Therefore, there can be no inter-organizational comparison with the help of break-even analysis. 
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A. Importance of management accounting
Management accounting is the process under which the management of the organisation effectively identifies measures analysis and interprets accounting information’s of the organisation in order to effectively analyse its operating efficiency along with facilitating the decision-making process. The importance of Management Accounting are effectively discussed below in detail:
Planning: with the help of Management Accounting the core management team of the organisation can effectively evaluate all the financial and non-financial parameters of organisational operations metals the management of the organisation to effectively plan future course of action. With the help of effectively analysing financial operations the management can gain in depth knowledge about the current and future operating situations of the organisation and plan accordingly for enhancement in overall revenue generating capacity and business efficiency. 
Decision making: under the process of management accounting the managers prepare various interactive charts depicting the overall analysis of organisational operations along with an estimation of the current operating situation (Maheshwari et al., 2021). Therefore, with the effective and appropriate knowledge and understanding in respect to the past and current operating structure of the organisation the management can effectively undertake the decision-making process for enhancing the company is worth and standing in future. Furthermore, the process of decision-making help to enhance the overall operations and efficiency of the organisation along with providing appropriate scope for development. The process of decision making helps the organisation to identify early signs of forthcoming risk and weaknesses along with facilitating strategic management for effectively mitigating the same. 
Measurement of performance:  with the help of Management Accounting the management can effectively evaluate and analyse the performance efficiency of your organisation during a specific point of time. With the help of various tools of Management Accounting such as variance analysis the organisation can effectively measure the budgeted performance and the actual performance along with identifying the areas of deviations and measures to effectively correct the same. 
Better consumer service: Management Accounting provides appropriate scope to the organisation to evaluate the needs and wants of the customers within the industry.  Therefore, the management can effectively undertake decisions in relation to the quality and pricing of the product along with effectively implementing control measures to address over on weaknesses. This will help the organisation to provide better service to its customer in handling the market share and revenue generating capacity. 
Difference between the importance of financial and management accounting
Firstly, the primary aim of financial accounting is to provide appropriate information’s to the internal and external stakeholders of the organisation in relation to the overall organisational operations. On the other hand, the primary aim of management accounting is to extract accounting information’s for undertaking management decisions in order to enhance overall organisational productivity and revenue generating capacity.
The concept of financial accounting is mandatory for all types of public organisations and is governed by relevant accounting standard and company issued by competent authorities. On the other hand, undertaking Management Accounting is the decision of the core management team of your organisation and it is not mandatory even in public organisations.
The reports of financial accounting are prepared based on the principles of Generally Accepted Accounting Principles and also the accounting standard followed by the specific country in which the organisation operates (Mahmoudian et al., 2021). Management accounting is not governed by any such principles and it is prepared by the management based on their individual needs and requirements. 
The timeframe to effectively prepare the financial accounting statements is generally one year which is also considered as one financial year or accounting year. On the other hand, there is no specific time framework to prepare and undertake Management Accounting as it is discretionary and can be undertaken at any given point of time. 
B. Techniques to achieve objectives of management accounting
In order to effectively achieve the objectives of Management Accounting the organisation must effectively undertake the following techniques
Marginal analysis: with the help of marginal analysis the management of the organisation can effectively assess the specific profits against the wide variety of cost incurred towards a specific business activity. With the help of marginal analysis, the organisation can effectively evaluate the increase in profitability considering the increase in production. Under the scope of marginal analysis, the management of the organisation can calculate break even point to effectively evaluate the level of contribution margin on the sales mix. This analysis will also be helpful in terms of estimating the overall units which the organisation needs to to sell in order to achieve break even along with the undertaking decisions for effectively achieving the desired objective and profitability. 
Constraint’s analysis: with the help of the content analysis the management of the organisation can effectively evaluate and monitor the specific constraints in relation to the the cash flows and profits offer product. With the help of this analysis the management of your organisation can effectively identify the root cause of various organisational problems along with undertaking specific decisions to eliminate the same. Therefore, the management can effectively calculate and estimate the problems along with identifying their impact on profitability and revenue along with undertaking specific decisions to eliminate the same. 
Capital budgeting: with the help of capital budgeting the management of the organisation can effectively undertake decisions in relation to the capital expenditure that need to be undertaken towards a specific project or activity. Under the concept of capital budgeting the management can effectively calculate the net present value and the internal rate of return of a specific project along with identifying the payback period and the accounting rate of return. With the help of this analysis the management can effectively undertake decisions in relation to the feasibility of the project and decide whether to undertake the project or ignore the same. 
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