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[bookmark: _Toc80528974]Introduction:
Problem solving tool and approach is much more effective issue in the business because business faces different issues in different time so they need to set the problem solving issues to face different complex issues. This report is about to define different complex problems in the workplace and the way to identify problems and making decision with defining alternative options or solution of the problem. It also discuss over the decision making techniques to evaluate different range of solutions to choose the appropriate option. So, developing plan to the implementation process is also effective. In this development plan, management need to make effective communication with stakeholders’ management. This paper also discuss the proper monitoring and review techniques to implement effective solution.
[bookmark: _Toc80528975]Complex problems in the workplace and its scopes & impact 
[bookmark: _Toc80528976]Business overview:
This business is having potential growth in the retail industry. They need to keep more concern over market expansion and also setting the competitive pricing to make strong progress of this business. It is also important for this business to concern over their employee management. During the pandemic time, they cuts off some margin of manpower that is also increasing the job dissatisfaction. Also, different skills that this business need to have for their digital progress. So, they are asking different training and development program to join for their existing employees and also interacting with some new and experienced employees. So, change management strategy is also making impact on the employee satisfaction issue for this business this business running with the retail chain business and they are having different grocery, fashion and beauty products, products for male, female, children, unisex. Also, they are running with some technology base product too with their operation. 
There are different department does this business is having. This business sis having effective manufacturing unit, operational department, financial department, marketing department, HMR department. They are running with effective marketing department where they are trying to attach with digital platform and also using the traditional marketing approaches to ensure better marketing program to reach higher growth of the business. It is also important for this business to concern over their financial department. It helps to make funding for the business and make effective resource allocation and management system. They are connecting with each department of the business and also evaluate the performance of each department. They are distributing the amount and also monitor the cash flow of the business’s HRM department plays the major role in this business this department helps to evaluate the manpower and the performance of employees. They are having responsibility to do effective recruitment and selection process. They are doing effective training and development program to increase skills and abilities of their employees. They defiant eh gaol of the business sand make strong attachment of employee with the goal. They are responsible to provide incentives and also provide right approaches to make strong employees engagement to reach higher performance.
HRM is the department that the problem occurs because of the miss management issues that increase the job dissatisfaction. It is more important to concern this department and set the solid strategy to make effective engagement of employees with the business. 
Job dissatisfaction is one of the complex problem in the workplace. Job dissatisfaction leads the issues that employees are not feeling content in the workplace. There are different personal and professional reason are having behind that like lack of advancement, poor communication, lack of effective management approaches, limited work life balance etc. there are some other cause also relates with the job dissatisfaction issue as job dissatisfaction can be grow for being unpaid or
Discriminated paid in the organization, limited career growth in the organization, lack of motivation, not clarifies reward policy, inequality practices, unfriendly working condition etc. Also, complex business structure, unsupportive boss, lack of meaningful work, underpaid leads the job dissatisfaction to individuals (Pause, 2009). 
The major stakeholder of this issue is employees, management and investors of the business. Higher performance reflects the higher growth of the business that keeps investors satisfaction margin. So, all three are having strongly interacted with this problem. There are different impact does the job dissatisfaction is having in the business. lack of interest is the rot impact of job dissatisfaction is having in the business’ employees are feeling much interest with their job that leads lower performance that makes impact to the Lower productivity in the business.. Also, job dissatisfaction leads the frequent absences of people that leads the lack of performance to reach the goal. It also increase the high cost of turnover and business cannot retain the skilled employees with their activities. So, these issues makes direct impact to the business performance and progress (Pecked, 2004)


[bookmark: _Toc80528977]Alternative solutions of job dissatisfaction
SWOT analysis 
	Strengths:
This business is having strong brand image
They are having operation in different countries of the world.
They are running with low price strategy 
They are having strong image of quality products 
	Weakness:
They had more depends on EU market 
Lack of digital marketing approaches 
Lack of digitalization 

	Threats:
Flat outlook
Higher competition 
Brexit
Pandemic issues 
	Opportunities:
Effective product expansion
Effective market expansion
Effective management approach
Digitalization
Click & collect process


	



· Pestle analysis
Brexit is one of the political issues that makes impact on retaining with high performer employees. Many skilled employees that having origin in EU countries they leave the job because of Brexit issue. So, it makes complex situation for this business to get the higher qualified management people by losing the existing and more experience over this certain business. 
Business economic performance is not also satisfactory during the Covid 19 time, most of the time they closed with their operations that makes impact on their financial term. Also, many business cuts off margin of employees to make cost saving approach that also makes impact on this business. Social values also changing because of the pandemic issues as people want to save money that makes impact on sales margin of this business. So, it makes tough position for this business to retain their skilled employees with higher salary. There are different technological terms that need to develop to increase performance and reduced time and costs of the business. Business also need to conduct over the changes of legal issues to set their compliance strategies
Fish bone diagram#:
[image: ]
It is important to use the fish bone diagram as it helps to define different cause to lead the main issue. For this research, researcher uses this diagram that shows different ajar issue need to define that can cause better management or poor employee engagement. This business is having lack of safety issues in the working condition for employees. Also, the cultural practice sis not put o the mark that makes impact on this business to make effective employee interaction. Also, they are not properly engaged with the digital platform. They are not updating much of their technology where competitors using differnet technology to improve quality of the product and services. They need to use differnet digital platform to do effective performance management and making further growth. Also, there are different question raised against their leadership approaches. They need to develop this issue to make strong employee engagement. There are differnet issues of management and employee management is also having some lacking approaches. Lack of leadership and also the lack of ability makes impact on this business that leads the performance management. 

There are different probable solution does the Job dissatisfaction solution process is having. Such as:
Solution 01
Management need to provide solid recognition by developing the proper reward policy. Reward policy need to declare and it should be on the base of skill and no chance of making any discrimination over it. So, proper reward system helps to make positive interest of employees in the business that helps to attach their own goal to the business goal and reach the sustainability (Hall, 2011). 
Solution 02
Management also need to do effective performance management over employees. It will help them to define the skill gaps and the potentials of each employees. So, management can set the approach of training and development programs that will help to improve skills of employees and make positive growth of the business. It also increase Job satisfaction because employees gets learning over their gap and increase their self-skills too that will help them for career growth. Also, management need to set the approach that will clearly show the path of career growth in the business. It makes solid motivation of employees to increase their potentials and make solid engagement with the business to reach the goal (Guest, 1997). 
Solution 03
Management should clarify the gaol of the business and also play as leadership role to make their own engagement it the employees activity to implement the direction and reach the goal of the business (Clark, 2009). 
Solution 04
Management also need to make effective communication and coordination with their employees. It increase sharing ideas and information between them that helps management to make effective decision making and solid progress of the business. 






[bookmark: _Toc80528978]Decision-making technique to evaluate a range of solutions to identify the most appropriate option;
PMI decision making tool
This is the decision making tools that is concerning with brainstorming, decision making and critical thinking approaches. These discussion runs over the positive, negative and implications to lead a certain idea of concept. It helps employees in the business to examine the ideas and also define different perspectives. It is important to assess the factors about the dilemma. Also, need to define alternatives and also make further analysis over the decision and test the validity of the issue. They also need to make the decision for the further progress (Cesar. 2010). 
Solution 01:
	Plus Points
	Minus Points
	Interesting Points

	1. It is important to reduce the checkout time of customers. It will help to get the self-checkout system for customer that also reduce the long queue issue (+5)
	1. Business need to offer the extra budget for this issue (-3) 
	It is important to getting the digitalization approach by this business by adapting new technology (+4)

	2. It will help to increase profit of the business as getting more customer engagement (4)
	2.  Management need to provide different training to their staffs – (-3)
	2. staffs workload will be reduced  (+4)

	3. It will increase customer satisfaction margin - 5
	3. business also need the free space to allocation the booth (-2)
	3. It is effective to reduce long term cost of the business (+4)

	4. It will increase customer satisfaction  - 4
	4. Chance of fraud can be increase – (-4)
	4. It allows both opportunity to pay by cash or card  (+4)

	5. Checkout stress will be reduced  - 3
	5. No option for cash back service  (-3)
	

	Total Plus Points = 21
	Minus Points = ( -15)
	Interesting Points = (+16)


So the final value for this solution is 21+16-15= 22









Solution: introducing the reward policy 
	Plus Points
	Minus Points
	Interesting Points

	It will keep employees motivated (5)
	It shows certain amount of cost (3)
	It will increase satisfaction margin (4)

	It will increase flexibility (4)
	Additional pressure comes to the employees and supervisors  (3)
	It will increase higher performance (3)

	It will foster personal growth of employees (2)
	Performance management strategy need to develop that need time and costs (2)
	It will make strong attachment of employs (3)

	It will increase employee satisfaction (4)
	Cost of implementation (3)
	

	
	
	

	Total Plus Points = 15
	Minus Points = ( -11)
	Interesting Points = (+10)


So the final value for this solution is 15+10-11=14 
Solution: introducing the effective communication by using technology 
	Plus Points
	Minus Points
	Interesting Points

	It helps to clarify the goal  (5)
	Employers need to have strong skilled of communication (3)
	It will increase satisfaction margin (4)

	It will increase flexibility (4)
	Delay of exchanging communication leads the delay of approaches   (3)
	It will increase higher performance (3)

	It helps to make solid interaction of employees to the management  (2)
	Information can be leaked  (4)
	It will make strong attachment of employs (3)

	It will increase employee satisfaction (4)
	Cost of implementation (3)
	

	It will increase team relation and team work approaches (4)
	
	It makes strong relationship (4)

	Total Plus Points = 19
	Minus Points = ( -13)
	Interesting Points = (+14)


So the final value for this solution is 19+14-13=20 






[bookmark: _Toc80528979]Develop a plan for implementing the solution
It is important to set the developing plan to solve the job dissatisfaction issues and make effective progress of the business. There are certain steps need to follow for that.
Management need to provide a positive working environment to their employees. Thinned to ensure the safety need, paying attention to the need of employees, make proper payment policy, using no discrimination approach, and engage employees with the work. They need to concern over the working culture and should run the friendly culture to ensure better progress. On the second step, they need to set the reward and recognition policy. Business need to run effective performance management policy. It will help to get idea about performance of employees and rank employees skills. So, they can set the approach to manage employees in the business by attaching them with the proper reward and recognition policy. For example, they can set he incentive margin over a certain margin of sales for the sales related employees, it will improve motivation and engagement of employees with the business goal (Card, 2012). 
At the next step, management need to run the approach to make involvement and increase employee engagement. They need to share ideas and taking information from employees that will help them to make effective engagement of employees to reach goals. It is also important to develop skis and potentials of employees. Management need to provide the right training and development programs to their employees that will increase skills and potentials of these employees and reaching further goal. Finally, management need to set the approach that will help to evaluate and measure the job satisfaction. They can take interviews, survey to get the response over their job satisfaction in the business. It is the continuous process that will help to measure the progress of employees and attachment with the business. 

[bookmark: _Toc80528980]Communicate the plan to stakeholders:
Business need to concern over their stakeholders and set effective communication strategy with them. There are different stakeholders does the business is having as employees, investors, managers, media, government, Custoemrs, suppers etc. SO, it is important to set the priority list by defining the impact and influence of each stakeholders to the business. So, at first key stakeholders need to identify and define their impact and influences. 
[image: C:\Users\pc\Downloads\IC-stakeholdermng.jpg]
Example of stakeholder’s communication plan. 
This table shows that first stakeholders need to define and also need to define their role or tittle. Business need to define these stakeholders according to their impact and influences. Impact can be rating as 1, 2, and 3 that will show the highest priority for their stakeholders to the business. Then, business need to define the most important goal of the business to the stakeholders. Also, need to define the contribution process of stakeholders to the business. Business also need to define the contact information of these stakeholders that will help them to make continuous contact with them (Kate, 2016). 
So, management need to set the communication objectives of stakeholders at the beginning. They also need to set the key message of the business. Setting the priority list of stakeholders is the next task and after that management nee do set they message to each stakeholders in the business. Then, they need to develop the communication tactic for each stakeholder and also allocate the budget and responsilbities for them. They can set the calendar for making communication and make control over the communication process. 


[bookmark: _Toc80528981]Appropriate monitoring and review techniques to ensure successful implementation of the solution.
There are different monitoring and review technique that the management can use. Gnat chart mostly use in the project to monitor the progress and control over approaches of project angers to reach goals. Katter’s 8 step change model is also effective to make effective monitoring and implement the plan to ensure better job satisfaction in the business (Revanth, 2020). It start with defang the urgency where business identify the need of job satisfaction improvement in their employees. They need to set a vision for change ads improving the reward policy, performance management approves, healthy and friendly work-in culture. They also need to set the communication plan to keep in touch with all the employees, sharing information to employees and give proper direction to them. A lost, they can empower employees according to their position and skills. It helps them to build the change and ensure their positive changes in the business
[image: C:\Users\pc\Downloads\Kotter-8-Step-Change-Model-1024x611 (1).jpg]
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