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Woodland Primary School
Llanelli

Date of inspection: October 2018

	Inspection Area
	Judgement 

	Teaching and learning experiences
	Adequate

	Well-being and attitudes to learning
	Adequate

	Care, support and guidance 
	Adequate 


 

Teaching and learning experiences: Adequate 

All teachers and support staff at the school have good relationships with the children. However, the quality of teaching in Language in the foundation phase varies too much from class to class. This was particularly seen with the skill of reading. Some reading tasks were far too challenging for some pupils and others did not have high enough expectations of what their pupils can achieve. As a result, reading tasks do not always meet the needs and abilities of all pupils within the foundation phase. It was noted that more disadvantaged learners struggled with their reading compared to their peers. 

Well-being and attitudes to learning: Adequate 

Most pupils engage positively with their learning especially in the foundation phase. The children often settle well into their tasks, with very few children being disruptive. However, some children do not sustain concentration for long enough periods of time, especially within language. As a result, only a few pupils can speak confidently about their work. 

Across the school, most pupils work effectively in groups. They listen carefully and interact with other adults. However, children from disadvantaged areas are not provided with intervention to help support them with their reading skills. 

Care, support and guidance: Adequate 

The school has an inclusive and welcoming ethos. All adults and pupils show respect, care and concern for one another. The school has a good system in place for tracking all pupils’ academic progress. However, leaders and teachers need to identify groups of learners such as disadvantaged children who are not achieving as well as they could in areas such as reading. They need to use this information, in order to ensure that all learners needs are catered for. 






















Appendix B

Detailed Overview of the Intervention


Intervention Name: Reading Recovery 

Focus of the Intervention: The focus of the intervention is to improve the literacy skills (in particular the skill of reading) for disadvantaged learners. 

When will the intervention take place? 

The intervention programme will take place when children are in Year 1 or Year 2. The programme will be specifically targeted for this age group and as a result it will be used within the foundation phase. 

What will the intervention aim to do?

The intervention will aim to improve the reading skills of disadvantaged areas. The programme will do this by allowing children to access different reading materials such as books. On the programme, the children will read a wide variety of books and stories, in order to improve their reading skills. Phonics will also be used on the programme in order for the children to develop their reading skills further. The children will also create, read and write their own stories and books whilst they are on the programme. 

Who will carry out the intervention?

The intervention will be carried out by a specially trained ‘Reading Recovery’ teacher. 
How often will the intervention take place?

The intervention will take place every day. The intervention will last for 30 minutes each day. 

How long will the intervention last?

The intervention programme will last for as long as needed. However, it is expected that the children will only be on the programme for between 12 and 20 weeks. 

How much will the intervention programme cost?

The cost to train a reading recovery teacher is between £1200 and £1400. 

What resources will be needed for the intervention? 

· Reading Books
· Reading Records
· Whiteboard
· Phonological Alphabet 
























Appendix C

School Development Plan

Date: 18th October 2018

Academic Year: 2018/ 2019 

Area of Development: Literacy – Looking at the skill of reading 

Members of staff: All staff members 

Context: 6 new pupils have transitioned into Woodland Primary School. These pupils are from a disadvantaged catchment area. After our recent Estyn inspection in October 2018, the inspectors highlighted that those children from a disadvantaged area needed support with their reading. 

	Aims


What are we going to do?
	Objectives

What do we want to achieve?
	Timeline


When will this be achieved?
	Stakeholders


Who will be involved?
	Cost


How much will it cost?
	Effectiveness


How effective will it be?
	Review

How will it be reviewed / measured?

	· To put in place a reading intervention for those children living in a disadvantaged area who are struggling with their reading. 

· The intervention programme will be called ‘Reading Recovery’ and it will focus on the children’s ability to read and understand texts. 
	· To ensure that those children affected are able to read a variety of texts and to ensure that they grasp an understanding of what they are reading. 

· To ensure the children are achieving the recommended outcome by the end of their school year. 
	· The children will be placed on the intervention programme for a minimum of 12 weeks (3 months.
· However, it can last between 12 and 20 weeks. 
	· The child
· The parents / carers of the child 
· The class teachers
· The intervention teacher (Reading Recovery Teacher) 
	· The cost of 1 reading recovery teacher will cost £1200. 
· This is because the teacher will need to be highly trained. 
	· The reading recovery programme is a highly effective literacy intervention programme according to the Welsh Government. 

· According to the Welsh Government 79% of learners catch up with their peers.

·  The Welsh Government states that on average a child gains a reading age of 24 months in the period of 3 to 5 months. 
	· The children on the programme will be reviewed every 2 weeks by the Reading Recovery Teacher. 
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Woodland Primary School 



18th October 2018
Dear Parent / Carer 

Intervention Support

I am writing to inform you that we have identified ____________ as needing additional support with literacy this year. I have decided that a reading intervention is necessary for ___________ in order for (him/her) to reach (his/her) full potential this academic year. 

I will be working closely with Mrs Williams and __________ to improve (his/her) reading skills. The intervention will last between 12 and 20 weeks and will be carefully planned in order to support ____________ needs. The intervention will allow ____________ to reach (his/her) full potential by improving (his/her) reading skills, this will then improve (his/her) participation and achievement in the classroom. 

Once the intervention programme has finished I will look at ____________ report. I will then update you of the improvement _____________ has made. I will also provide you with some information on how you can support __________ at home. 

If you have any queries regarding this intervention programme, please do not hesitate to contact me. I will be more than happy to answer any questions you may have.  Please contact me on 01554 772233 or email teacher@woodlandprimary.com. 

I look forward to working with _____________ and yourself. 

Kind Regards, 
Mrs C
Class Teacher 
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Woodland Primary School

Inclusion Policy

Revised in October 2018

Woodland Primary School is an inclusive school. At the school, we focus on the welfare and development of each individual child. We ensure that members of our school are treated equally and fairly. We also ensure that all of our children follow a curriculum which suits their learning needs. 

At Woodland Primary School we respect and value differences and diversity. We take in to account the differences of each individual and aim to eliminate barriers to learning. These differences may be in relation to disability, poverty, ethnicity or religion. 

We want the members of our school to feel welcomed and for them to understand that they are fully valued within the school environment. We also want them to understand that they are able to engage with school life at Woodland Primary School. 

Aims and Objectives

1. To ensure that pupils achieve their full potential.
2. To remove all barriers of learning. This includes barriers that stop a child or groups of children progressing within our school. 
3. To provide early intervention for children who are in need of help and support with their learning. 

Targets
· To raise attainment in literacy for disadvantaged learners.
· [bookmark: _GoBack]To provide well-structured intervention to raise standards in literacy for disadvantaged learners.  

Adapted from: 

Gascoigne Primary School (2018) The inclusion policy. Available from: http://www.gascoigneprimaryschool.co.uk/the-inclusion-policy/ (Accessed on: November 2018) 






























Appendix F

Video Script – ECAD6001

Overview

My names Hannah Carpenter and my student number is 1600225 and this presentation is intended for the ECAD6001 module: The principles of practice and progress. 

Introduction

Hello. My name is Miss Carpenter and I am a foundation phase class teacher here at Woodland Primary School. 

Firstly, I’d like to welcome you all to our meeting this afternoon. This is our first meeting back since our recent Estyn inspection that took place in October. In light of the recent inspection, I would like to propose a new intervention programme to you. I would like to explain to you the reasons behind the proposed intervention programme and how it will help support learners here at Woodland Primary School. I will take all questions and queries at the end of this meeting. 

At the beginning of the academic year, 6 new pupils transitioned into my Year 1 classroom. These pupils had been identified as living in a disadvantaged area of the town of Llanelli. It was highlighted in the recent Estyn inspection report that these particular group of pupils were struggling with the skill of reading. As a result, I would like to embed a reading intervention programme for this particular group of learners in order for them to overcome difficulties with the skill of reading.  

The intervention programme that I will propose to you, will be in line with the Welsh Government’s priorities for Wales. The Welsh Government have highlighted that they want to prioritise, improving the literacy skills of learners who live in disadvantaged circumstances. This clearly emphasises the importance of why this proposed intervention programme should take place within our primary school. As well as this, according to Estyn high quality intervention programmes that support disadvantaged learners’ literacy skills are regarded as highly important within the primary school learning environment. 

What? 

So, what is the proposed intervention programme for these learners? 

The intervention programme that I propose is called Reading Recovery. The intervention programme will help to improve the reading skills of the children living in poverty. The programme will help to improve the children’s reading skills by allowing them to read a wide variety of books and stories. As well as this, the programme will also help to improve the children’s phonological awareness which is an imperative tool that children need in order to read well.

According to the Welsh Government, Reading Recovery is a highly effective intervention programme for learners, especially for those struggling or who are behind their peers with regards to their reading skills. Of the 21,038 learners who received the Reading Recovery programme, 79% of all learners had caught up with their class mates. As well as this, not only do learners catch up with their peers but they also continue to make steady progress after the intervention programme has finished. With many children gaining six months of reading age within that six-month period. 

But, what is the purpose of the intervention?

For many children living in poverty they are unable to access basic materials. Around 25% of parents are unable to afford basic materials for their children. These materials include reading resources such as books, stories and magazines. Therefore, a reading intervention programme such as Reading Recovery will provide the children with the opportunity to develop their reading skills through different reading materials and as a result they will not be disadvantaged by poverty.  



When? 

When will the intervention take place? 

The intervention programme will take place during the school day. The children will be taken out for 30 minutes every day for one to one sessions with a Reading Recovery teacher. Although it is not ideal that the children are taken away from the classroom environment for this length of time, it is imperative that they learn basic life skills such as reading. This is because if a child is unable to read at a young age then they will not be able to achieve their full potential within further education or the world of work. Therefore, for children living in poverty, reading skills can help them become “ambitious, capable learners” of the world. According to the literacy trust if we do not act now we at risk of leaving 1.5 million children behind with their reading skills by 2025. This therefore shows the impact that an intervention programme such as reading recovery can have on a child’s learning. 

Where? 

Where will the intervention take place? 

The intervention programme will take place in the school library. The intervention will take place here as it will allow the children to be immersed by a wide variety of reading materials and as a result this should encourage the children to ‘want’ to read. Research suggests that children often learn best away from the classroom environment. Therefore, I believe the school library will be the best place for this intervention programme to take place. 

Why?  

Why should this intervention take place? 

One of the main reasons that the ‘Reading Recovery’ programme should take place, is that it ensures that all children are having the ‘right’ to an education, that fully supports their learning needs. This is stressed within Article 28 of the UN convention of the rights of the child. If a child is not able to read well, then they are not gaining the access to an education that fully supports their learning needs. As a result, the Reading Recovery programme ensures that no child within Woodland Primary School is left behind in their ability to read just because of their background. 

As well as this, the reading recovery intervention can help to promote the children’s well-being. According to the Welsh Government, if a child is unable to read at a young age, then this is likely to have an impact on their self-esteem and confidence and as a result this can have an impact on them for the rest of their life. Therefore, if a child is able to read at a young age, then their overall well-being and mental health is likely to be of a higher standard and as a result they are more likely to tackle the issue of poverty and other issues that surround them within the modern world when they grow up. 

The ‘Reading Recovery’ intervention programme will also help to develop the children’s growth mind-sets. Research states that a growth mind-set is one of the key tools children need in order to succeed within the primary school. Therefore, by embedding the intervention programme into our school, these learners will develop a growth mind-set which can then be used to help improve other aspects of their learning journey. 

Furthermore, the intervention will also encourage the children to be heard. Reading is an essential tool that helps all children develop their writing and oracy skills. Therefore, by being able to read the children will be able to improve other areas of their work within literacy and voice their own opinions. 

In order to encourage ‘Pupil Voice’ within the reading recovery sessions the children will be provided with the opportunity to choose their own book to read. They will be given this opportunity once a week whilst they are on the course. This is important as all children have the right to be heard, regardless if they are at home or within the school environment. 

In addition to this, being able to read as an essential tool for all individuals. This is because being able to read can help an individual enter the real world. Without this essential life skill, many children may find it difficult to find a good job in the future. Therefore, acting early with the reading recovery programme can help stop these limitations for our learners and it will help them succeed far beyond the primary school.  According to Kirsty Williams the Cabinet Secretary for Education, our nation needs well-rounded individuals who have a strong grasp of literacy skills. 

How? 

How will the children be assessed? 

Throughout the intervention the children will be closely monitored by the reading recovery teacher. The teacher will do this by using reading records, spreadsheets and by having parent / teacher meetings whilst the intervention is taking place. By doing each of these aspects the children will be closely monitored throughout the intervention process. 

It is important that all members of the team work closely together. As a result, reading records and parent, teacher meetings will be imperative to a child’s success. This is because if all of these individuals work together, the child is more likely to achieve the expected outcome at the end of the intervention programme. 

If a child is not making the required progress within the intervention programme then the ‘Team Around the Family’ can help support the learners. This is because the service can put into place additional support to help the child with their reading skills. 

It is also important that every child is rewarded for their efforts whilst they are engaging within the reading recovery programme. This is because all children should be recognised for their hard work. As each child learns at their own pace, recognition will be awarded for the progress in which they make regardless of how big it actually is. One of the reward strategies the children will be given is a visit to Llanelli library.  This visit will not only reward the children for their hard efforts but it will once again immerse them within the written language. 

How much will the intervention programme cost? 

Compared to other reading interventions, Reading Recovery is a highly intensive course for learners and as a result it does not come at a cheap cost. In order for this intervention programme to run within the school a member of staff will need to be trained as a reading recovery teacher. This will cost the school between £1200 and £1400 pounds. However, the pupil deprivation grant can help to support these disadvantaged learners within the school. The Welsh Government states that this grant can be used to help learners falling behind in literacy in order to help them reach their full potential. 

In addition to this, it has been identified that Llanelli is the most deprived area of Carmarthenshire, therefore the initial training costs will help to support other learners who may be in the same situation as these learners in the future. This therefore shows that no matter how expensive the programme is, just think about the costs of not doing it at all. As current statistics shows that 200,000 children currently live in poverty across Wales. 

How will the intervention programme go ahead?

The intervention programme can only go ahead if all members of the school are willing to implement the intervention into the foundation phase. I can only stress the importance of this reading intervention on disadvantaged learners because without basic life skills such as reading they will not be able to flourish in the world around them. 

End

Thank you for taking the time to attend this meeting.  This is your opportunity to ask me any questions.  

Hi Miss Carpenter I have a question. My question is how confident are you that this intervention will succeed within our primary school?

I am confident that this intervention programme will benefit our learners, due to the support that it has received by the Welsh Government however our stakeholders will need to fully participate and take ownership to ensure this programme is a success. 



Are there any further questions?

As there are no further questions I would like to thank you for your full engagement within this meeting. I have prepared a full intervention pack for you on the table, in order for you to take away. Within the pack there is a date for our next meeting.  

Thank you once again for your co-operation today. 
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You Tube Video Link: 

https://youtu.be/8PSEBua3Va4
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