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Task 1

Developmental review – Part a

Guidance: 
This task should be completed by taking into account the work that you will have undertaken since qualifying, and discussions with your mentor and supervisor/line manager as part of your First Three Years of Practice Individual Plan. 
Task one (part a and b) should incorporate the use of a model of reflection.
You must meet the Learning Outcomes for this task (see appendix 5 of the handbook).
Please answer the question below. 


	Question:

[bookmark: _Hlk6242578]Using a reflective model critically reflect on your professional development since qualifying as a Social Worker. Make reference to the supervision, training, learning and research that has impacted on your work. Based on this and continuing to use a reflective model outline what you have identified and agreed with your manager and/or mentor for your development over the coming 12 months. You must demonstrate how you intend to meet all of the following learning outcomes:- 

· applying analysis in assessment to inform interventions;
· working collaboratively with people in need of care and support, their carers and other professionals;
· intervention and application of professional judgement in increasingly complex situations.

750 words (+/- 10%:  include your actual word count at the end of each section).


One model of reflection that has informed my practice has been Kolb’s reflective model (Cheung & Delavega, 2014). 

The first stage of the model is concrete experience, this stage requires me to experience a situation which I can then reflect upon to learn something new or improve my existing skills and practice (Kolb, 2015). Over the last year, I have worked in an Adults team as a Social Worker. I believe that I have grown in confidence and have been able to manage some complex cases such as Multi-disciplinary meetings, Best Interest meetings and facilitating discharge from hospital in a difficult climate. Due to the Covid-19 pandemic, pressures have been put on Social Care services meaning that often as Social Workers we are left with little resources to meet the individuals needs. This has meant having difficult conversations with individuals and their families over what support can be put in place and work more collaboratively with families and professionals to ensure that individuals receive the care and support needed. Through working in situations where there are limited services I have learnt to work collaboratively with individuals and their families (Social Services and Well-being (Wales) Act 2014), having difficult and honest conversations which has enabled me in being able to build relationships and set boundaries according to the needs of individuals and their families. This has also strengthened my assessment process enabling me to carry out proportionate assessments focusing on what support the individual need ensuring they are at the centre of their care (Social Services and Well-being (Wales) Act 2014).

The second stage of the reflective model is abstract conceptualisation where I look at what I could do differently or how I could improve, whilst consulting colleagues and literature to get a better understanding (Kolb, 2015). I believe that I will always be able to improve my Social Work practice, much of my last year in practice has been virtual interactions with professionals and some cases the individuals. Whilst carrying out this work virtually is a skill in itself; I am mindful of the need to develop this as more face-to-face work is undertaken. Prior to the pandemic all workers would work from the office and be able to discuss cases openly in the office for support, they were also used to carrying out all assessment face to face and working closely with other professionals, meaning that they had strong collaborative working. I was mindful when I started this role that I had not had much face-to-face interaction as a student nor had the experience of attending multi-disciplinary meeting or completing capacity assessments. From the beginning of my role, I have been accountable for my own development, shadowed colleagues where possible and co-worked cases to gain experience, I have also attended training on the Mental Capacity Act.

As a Social Worker it is important to be professionally accountable for my continuous development, one aspect of my Social Work practice that I feel needs improving is my ability to carry out mental capacity assessment. Although I have the capability to know when, and how, to carry out capacity assessments under the Mental Capacity Act (Mental Capacity Act 2005, 2005) this is still something that I lack confidence in due to the huge responsibility. This is something I have discussed in my supervisions with my supervisor and mentor. To date I have always been supervised when carrying out capacity assessments, some have been straightforward and other have been complex due to the presentation of the individual. I have benefitted from having a colleague with me to use their experience in assessing, I have been able to pick up on what type of questions they ask, how they start conversations and how they judge capacity.

The third stage of the reflective model is active experimentation the stage where I need to implement my own observation and thoughts about improvements as well as theories back into practice (Kolb,2015). For me to improve my confidence in carrying out capacity assessments, I have planned on completing additional training and have emailed colleagues asking to shadow any capacity assessment. I believe this will give me the opportunity to develop by watching and listening how others carry out assessments to be able to put back into my own practice.

As we progress to working face to face, I will improve my collaborative working with individuals, families, and other professionals by continuing to develop my assessment skills and working relationships. I will do this by continuing to shadow colleagues and attending training such as Collaborative Communication.

Although I have had the opportunity to work on more complex cases as my knowledge and practice improves, I hope to take on some more complex cases including safeguarding. 
Finally, I will continue to be accountable for my own development by using my supervisions and time with my mentor to discuss my strengths and weaknesses, training needs and discuss complex cases and risk. 
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Task 1 (Part b)
Developmental Review 

Guidance:
Please ensure you refer to a reflective model and that you met the require learning outcomes for this task (See appendix 5 of the handbook).

	Question:
Using a reflective model critically reflect on your development including reference to training, learning, research and use of supervision since completing Task 1 (part a) (when you began the programme). 
[bookmark: _Hlk6242917]Consider in discussion with your mentor/supervisor/line manager the extent to which your learning needs has been achieved. Identify any additional learning needs to support your development in the transition to becoming an experienced practitioner in your future career. You must include a reflection on feedback that you have received from individuals in need of care and support and/or their carers and how this feedback has informed your future professional development.



A model that supports my reflection is the Greenaway Four F’s (1992); a four-step model that critically examines the situation that you want to review and reflect upon (Beard, 2010). 

The first F represents fact, from my reflection from last year I identified where my practice needed to develop. I discussed in supervisions with my supervisor and mentor that I needed to gain confidence in undertaking capacity assessments and as Covid-19 regulations changed I needed to strengthen my collaborative working and gain experience in more complex cases including safeguarding. The Social Services and Wellbeing (Wales) Act 2014 places a duty on professionals to collaborate and co-produce (Social Services and Well-being (Wales) Act 2014). Collaborative working is vital for Social Work practice, by working with other professionals it enables the individual to benefit from a wider range of support and gain access to more resources (Leiba et al., 2007). It also shares responsibility and extends knowledge by being able to come together to share ideas and suggestions.

The second F stands for Feelings, I was very aware from starting my role that I needed to develop in aspects that I had missed due to Covid-19. Throughout my training I had never witnessed a capacity assesment taking place and I felt nervous needing to undertake this as part of my role. I was worried that I would assess incorrectly and remove someone’s right to make their own decision, by being able to have my mentor undertake them with me this put me at ease that I was making the right decision and increase my confidence over time to trust my judgment. Although I was given the opportunity to work many different cases I had not had much involvement in my first year of complex cases which included safeguarding. This was something I was aware I needed experience in and needed to increase my knowledge of. 

The third F is finding, to reflect on what happened and what could be learnt. I attended training on how to undertake capacity assessments, I found this training to be insightful on when the Mental Capacity Act (2005) can and should be used but I did not find it knowledgeable on how to undertake an assessment. I therefore shadowed colleagues when they were undertaking capacity assessments and my mentor attended assessment I undertook, I found this to be beneficial as I learnt that assessment is more about having a conversation with an individual than asking certain questions. From shadowing colleagues, I was able to see how different people undertook them and take away tips on how best to fit in with my style of practice.

I have been able to gain confidence in having difficult conversations and collaborating with other professionals. By meeting face to face it has been easier to build a better working relationship and my confidence has improved, I have learnt that by having these relationships my clients get better support as we are able to work together to ensure the correct care and support is in place and when issues have arisen, we are able to work together to find a solution. Feedback from families has supported me in gaining confidence in my practice, I received feedback from a daughter of an individual that I had carried out a capacity assessment and supported into placement. The daughter praised my professionalism on a difficult and emotional situation and was very grateful for how I had updated them throughout the process. This gave me reassurance that my practice was not only personal centred to the individual but also to the families.

As my experience and confident improved I was given more complex cases which I needed to follow safeguarding procedures. I was given the opportunity to take the lead but have my manager co-work the cases with me, this gave me the confidence to work the cases as I knew that I had my manager to ask questions and discus the case with.

The fourth F is Future, what steps from reviewing can be implemented. Although I am confident in carrying out capacity assessment, I still find it beneficial for my mentor to support me in more complex cases, this is something that I will continue to do in future to continue to develop, to support in gaining more confidence and to safeguard my practice.
To strengthen my future development, I will continue to work collaboratively with other professionals to ensure that I am able to give my clients the best possible resources. From working more complex cases my knowledge of safeguarding procedures has increased and it has supported me in working collaboratively with other professionals. It has taught me how difficult safeguarding can be in adult services, many safeguarding I have worked the individual has not wished to take the incident further and has had capacity to make that decision, this can be incredibly difficult to watch as all you can do is support the individual in making their decision although you are aware they are being abused. 
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