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Task 1

Relevant areas of the National Policing Curriculum: 
Wellbeing and Resilience

	Having achieved Independent Patrol Status, reflect on the impact of organisation culture within policing on your wellbeing and resilience (organisation change, retaining personal values in a wider organisational culture). 

Consider the risks of conforming to organisational culture. 

Illustrate your strategies for maintaining wellbeing and resilience. 


1250 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

Having achieved independence. I've realised how much of an impact organisational culture has on my wellbeing and resilience in policing. The move from team member to independent patrol officer has given me a better appreciation of the relevance of organisational culture and the obstacles it might pose to sustaining personal ideals. In this essay I will reflect on the impact of organisational culture within policing on my wellbeing and resilience, considering the risks of conforming to that culture.

Firstly it is important to understand what organisation culture means. (Managers,2015) explains organisation culture as unwritten rules that influence individuals and group behaviour and attitudes, factors that influence organisation culture is the way work is carried out, the values, behaviour, and attitude of employees. (Owoyemi,2014) states the importance of organisational cultures and how it can be used motivate new and existing team members actively develop and improve the team’s work ethic, establishing a strong culture that aligns with the organisation’s goals and values can create a positive work environment.  However, if there is friction within the team it can reduce efficiency.

(Hani Khan, 2021) states one impact of organisational culture that can impact wellbeing and reliance is the emphasis on teamwork and camaraderie. A strong sense of belonging and support within the organisation can push everyone to work harder and apply their best efforts, it can also provide a buffer against stress and trauma. The role of a police officer is very important and since joining the job and becoming independent I have gained a better understanding on the importance of teamwork and support from colleagues.

As a response officer for a year, I was exposed to a variety of subcultures with the police; subcultures can pose challenges to organisational cohesion and alignment, if subcultures become to distinct and isolated, it may hinder effective communication across different groups and develop conflicting values and disrupt unity within the organisation(J.Watson, 2017) . After speaking with coworkers who have worked there, I've discovered that the HUB has a distinct culture. However, everyone I've spoken to has only had negative things to say about it. Response officers are fully aware that the HUB has a negative attitude towards response policing and constantly criticises their work. They also refuse to collaborate with response officers, which frequently leads to friction between the departments due to their contrasting cultures. In my own case, I know that this type of climate would be detrimental as it may result in me conforming to this type of culture and change my core values.

Cultures such as the one in the HUB can be dangerous especially for new team members, (J Farkas,2020) Outlines some risks associated with upsetting the status quo and departing from the existing organisational culture. Officers who choose to prioritise their personal ideals over norms may experience opposition or reaction from colleagues or superiors. This might lead to feelings of isolation and disconnection inside the organisation. Officers must strike a balance between upholding personal ideals and maintaining positive connections inside the organisation. Developing alliances with like-minded colleagues and seeking mentorship from those who have successfully gone through similar problems can provide support and assistance in managing the hazards of adhering to organisational culture. My transition into becoming an independent officer was made easier by the type of team I joined, my team members are like-minded people to myself; we all have the same mentality, and all want to help each other achieve the greatest outcomes; we are open minded and express any difficulties we have in an open manner and communicate any problems we have in an open manner. Being part of a team with similar principles has allowed me to keep the core ideals for which I was hired.

I knew when I joined the police department that I would confront some difficult and challenging situations, but nothing can prepare you for them since you never know how someone will react until they are put in that situation. Before joining the police force, I had the impression that there was a specific culture in the force about not being allowed to talk about your feelings and having to just get on with the work no matter how difficult or painful the situation was. (Rebecca Phythian, 2023) discusses the stigma associated with mental health and the impact it can have on one's well-being. According to the report, there is still a culture of macho in the police, and the silence of officers is normalised. I was quite fortunate in my probation period that I didn’t have to deal with a situation that I found distressing. It was not until I become an independent officer that I dealt with a situation that I found particularly distressing. I responded to a report of a women who was stating that her husband is forcing her to take tablets. When we arrived at the address the female was lying in bed and her husband explained that his wife has cancer and it has spread to the brain, I went to speak to the female who explained that she is frustrated that she can no longer deal with things by herself and felt her independence had been taken. I found this call particularly difficult as it took me back to times in my personal life where I have seen family members go through similar circumstances, due to my outlook on masculinity in the police force I felt like I could not tell my colleagues about my feeling in case they made fun of me or thought I was mentally soft, this had a negative impact on my wellbeing.

The Oxford English Dictionary defines well-being as "the state of being comfortable, healthy, or happy." Realising that well-being is a far larger concept than fleeting happiness is crucial, though. It includes happiness, but it also contains other elements like a person's feeling of purpose, overall life satisfaction, and sense of control (MentalHealth.org, 2023), (NHS,2022) suggests there are 5 steps you can take to improve your mental health and wellbeing. Trying these things could help you feel more positive and able to get the most out of life. Connect with other people, learn new skills, be physically active, mindfulness and give to others. After bottling my feeling up for a couple I decided to ignore my pre conceptions about “masculinity culture” in the police force and confide in my colleague that I attended the call with, he too stated that the call had an affect on him and he has gone through similar circumstances to myself and explained that if a call has an effect my mental wellbeing then I should speak to a team member or seek support from Trauma Risk Management (TRIM)  this a trauma-focused peer support system designed to help people who have experienced a traumatic, or potentially traumatic, event (Marchonstress, 2012).

The situation also proved to me how resilient I am, (K.Cherry,2023) describes resilience as the ability to cope with and recover from setbacks. People who remain calm in the face of disaster have resilience. Even though I found the situation difficult I did not let it distract me from the job in hand or effect the way I dealt with other calls after the event, even though I struggled mentally I was able to compart mentalise my feelings and deal with the task in hand.
In conclusion, the organizational culture within policing can have a significant impact on wellbeing and resilience of its colleagues, while a supportive and inclusive culture such as the team I am apart of can enhance wellbeing and resilience, a toxic or neglectful culture such as the HUB can pose risks to individual officers and cause them to conform to the culture and neglect their core values. I am pleased that I have been able to retain my personal values and I feel at ease knowing that my pre conception of “masculinity” in the police does not exist and in fact the force welcomes discussions about any trauma you have experienced and are there to support me. 
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Task 2

Relevant areas of the National Policing Curriculum: 
Decision-making and Discretion, Vulnerability and Risk, Public Protection.  
 
You must choose an incident, for example a domestic related incident, and reflect on how you made decisions in complex and unpredictable circumstances using dynamic risk assessment. 

	
Give a brief description of the problem including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Evaluate decisions made during the incident and your use (or otherwise) of the National Decision Model. Explain the rationale behind your decisions and your considerations when recording details of the incident. Consider your ethical approach to the decision. Outline the consequences of your decision making. 

1750 words (+/- 10%: include your actual word count at the end of each section)





ANSWER:

The Gibbs Reflective Cycle (1988) will help me analyse an assault at home. After the victim dialled 999, I was informed and assigned to the incident. This framework helps people reflect on their experiences and acts in certain circumstances, events, and activities. This may assist individuals in identifying crucial areas for development as well as observing what works in the future.

"Description - what happened" is the first step in the Gibbs reflective cycle. A man reported that his ex-girlfriend was at his home address and that she had shattered his bedroom window and assaulted him. The public service centre (PSC) in charge of receiving the calls informed us about the situation, the place to which we should go, and any warning markings for persons involved. Warnings are used on police systems to notify officers whether a person is vulnerable, a danger to self or others, or both. This provides officers with a better knowledge of the individual they are dealing with before they get on the scene. (2023 hmicfrs).

We came to discover a guy who was upset and had a young child with him who seemed unmoved by the scenario. The man told us that his ex-partner had been at his house earlier in the day and started throwing his belongings out of the shed into the yard. He walked outside and had a verbal spat with his ex-girlfriend before asking her to leave. The guy then said that his ex-partner had come later in the night and smashed the window with her keys. He told myself and my collegaue that this was not the first time she had done this and that he had spent about £1000 replacing windows or doors as a consequence of her acts, however even after informing us of all this, he stated that he did not wish to make a formal complaint against his ex-partner and just wanted her to pay for the damage.

The National Decision Model (NDM) was initially released in 2013 by the College of Policing, and it provides officers with a structure to follow when dealing with situations. It is divided into five sections. The first is the gather information stage. When my colleague and I first attended this report, we asked the male numerous questions to gain an understanding of what had happened in order for us to move on to the next stage of the NDM, which is to assess the threat and risk and develop a working strategy.
Officers should ask themselves the following questions while evaluating the danger and risk: do I need to act quickly, do I need more information, what is creating the crisis, and will my actions fix the matter? In this incident, I was unable to take immediate action because the female had left the property before officers arrived, removing the option of immediately arresting the female. However, this did give myself and my colleague more time to deal with the situation because the risk of immediate escalation was eliminated because the female was no longer at the property. Recognising the need for further information, my colleague went to speak with the neighbours to see if they had seen anything, while I remained with the man.

Once these two processes are completed, officials will have enough information to determine which authorities, regulations, and laws are accessible to them. The following suspected offences had occurred and were accessible to myself. Section 1 of the Criminal Damage Act 1971 defines this as a person who knowingly or carelessly damages or destroys any property belonging to another without valid cause (legislation.gov,1971). The second violation was ABH, which is defined as "a person intentionally or recklessly assaults another, thereby causing Actual Bodily Harm" (CPS.GOV, 2022). The crimes give police with further laws.  Section 17 of the Police and Criminal Evidence Act 1984 (legislation.gov.uk, 2012) states that "subject to the following provisions of this section, and without prejudice to any other enactment, a constable may enter and search any premises for the purpose of arresting a person for an indictable offence."


Domestic violence is a serious problem in South Wales and the United Kingdom, with data suggesting that one in every four people has been a victim or witness to it (HMIC 2022).  When dealing with a domestic disturbance, officers must take proactive action. In this incident due to the assault our only option was to arrest his ex-partner even if he doesn’t support. (C.Hoyle,2000) states that must take action even if the person does not wish to support prosecution as the victim might be too scared of their partner and too terrified of the potential consequences. Taking the choice away from the victims protect them against further violence and send a message to both victim and offender that domestic violence is unacceptable. In the instance of a verbal altercation, both parties must be separated, allowing them to cool down in order to avoid further escalation and protect both parties (College Of Policing, 2015).
 After speaking with the neighbours, the case became quite complicated, as the neighbours presented video proof of both male and female having a physical confrontation outside the house, which occurred in front of the kid, who was obviously disturbed throughout the event. This gave myself the authority to arrest the guy for Public Order (Affray), which is defined as a person using or threatening to use illegal violence against another (Legislation.gov, 1986).  The major reason this event got complicated is because the male reported it to the police, making him the original victim; the kid lives with the man and has nowhere to go; and if we arrested both parties, there would be no victims. 

In "Options and Contigonsies," officers examine the data and options at their disposal, and it is up to the officer's discretion to choose which option they believe will best resolve the matter. Police discretion is important in policing because it allows officers to adapt their actions to the specific circumstances they encounter, and it allows officers to make decisions based on their knowledge, experience, and understanding of the situation, taking into account factors such as If I opted to arrest the man, it would have a detrimental influence on how we may continue and protect everyone concerned, notably the youngster, since he would be placed in social care until the situation was handled.
(Nathan Birdsall 2022) emphasises the significance of officers' decision-making while responding to domestic abuse occurrences. Officers must take an ethical approach to this incident because victim support has been shown to be a huge factor in having someone charged for domestic abuse incidents, with victim withdrawal and non-attendance accounting for 51.6% of all withdrawals in 2018. Legal practitioners have stated that non-cooperation from the victim is the most significant contributor to the decision to drop charges. Officers must make judgements such as getting a statement from a victim, how to effectively handle the case, and how much contact they have with a victim.

Officers may use a variety of disposal strategies at various events, including as conditional caution, restorative justice, or advising both parties to attend a voluntary, However, research has shown that persons who contact the police for the first time typically suffer in silence for an extended amount of time, thus these disposals have been removed from the list of approved procedures (Police foundation, 2018). Because this was a domestic incident, there was only one option: arrest. According to the neighbor's footage, both of them were equally aggressive towards one other and could have easily been jailed. But, given the reports of the female being extremely drunk, the child appearing content and at ease in the male's company, and the fact that the child had nowhere else to go, I decided that the female would be arrested first and the male would be charged with VA later for using excessive force.

The NDM concludes by taking action and analysing the occurrences. We concentrated on attempting to identify the lady that evening after I decided that she needed to be arrested since there was a potential she would return to the location and the situation would develop, distressing the kid much more. We checked the police database for the woman's likely whereabouts and started phoning every address she was associated with. After many hours of searching, the lady was located and arrested on accusations of criminal damage and domestic violence. My colleague and I have decided to go back to the victim support meetings because we recognise how important it is to gain their participation in order to move a case forward.

The GIBBS reflective cycle continues with emotions and ideas regarding the event. Before the situation I remember feeling apprehensive as the report stated that the female was there and causing damage, as an officer you start thinking of all different scenarios that could unfold, as I have arrived at the incident I felt a sense of relief as the suspect had since left before police arrival and both victim and child were now safeguarded, throughout the incident I remained open minded as I initially only had the word of the male as the female was not in attendance to share her side of the incident, the child was too young to give their side of events, I felt frustrated once I was shown the video of the incident due to visually seeing how distressed the child was during the incident and couldn’t help think whether this was the first occasion that they witnessed this or if they had witnessed it numerous times, I remembering hearing the sound of screams coming from the kid and begging his parents to stop, I had to remind myself to put my emotions aside as I felt that both parties should be arrested for their actions.
The GIBBS reflective cycle then moves on to the evaluation and analysis phase. My colleague and I were able to identify relevant offences and safeguard both the man and female, as well as the youngster who saw the incident. This allowed us to proceed with the lawsuit. We made sure to submit a public protection notice (PPN) for the youngster when we returned from detention after booking the female. This permits the police to share information with social services in order to plan a follow-up visit and establish whether a child is in a safe environment (Kat Ford,2019).

In conclusion, it is critical that all officers follow the NDM framework when responding to all occurrences, but especially when dealing with domestic abuse situations since the potential effect on a person's life when dealing with domestic abuse may be disastrous. I am quite satisfied with how I handled the matter because I protected all parties and regulated my emotions to get the best possible conclusion. My judgements enabled me to thoroughly research the situation and move the matter forward. I have analysed my activities at each level and can account for every choice I took; without the NDM framework, I may have let my emotions to get the better of me, resulting in a different conclusion.
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Task 3

Relevant areas of the National Policing Curriculum: 
Maintaining Professional Standards, Leadership and Team-working

	
Evaluate theories of team dynamics as a means of developing team cohesion (reasons why some teams cannot function, theories and models relating to team dynamics, ways to improve team cohesion).

Consider why inter-personal conflict can occur within a team and outline what strategies can be adopted to enhance individual and team performance. 

Consider how team dynamics within the police service can result in failing to comply with professional standards requirements (Code of Ethics, policies, procedures, protocols or legislation).


1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

Team dynamics are critical in determining a team's success or failure. Team cohesiveness is critical in the context of police services because it immediately effects the capacity to maintain professional standards, comply with the Code of Ethics (COE), and successfully implement rules, procedures, protocols, and laws. This article will examine team dynamics theories as a way of establishing team cohesiveness, investigate why certain teams cannot work, review team dynamics theories and models, and provide tactics to improve individual team performance.

It is necessary to define a "team" before conducting an examination of team dynamics. A team is a collection of people who work together to achieve a shared aim or goal. To accomplish the intended results, team members interact, communicate, and share their skills and information. Team members often have complimentary abilities and collaborate to maximise each other's strengths. Cooperation, coordination, and mutual support among team members are required for effective collaboration (Baker,2022).

The patterns of interactions and relationships between team members that impact the team's general functioning and performance are referred to as team dynamics. It is concerned with how members of a team communicate, cooperate, make decisions, and deal with challenges. Team dynamics include a wide range of factors. Effective communication is required for team success. Communication that is open and direct allows team members to comprehend and coordinate their efforts. A skilled leader will encourage team members and create a healthy and productive team atmosphere; they will give advice, make decisions, and handle disagreements efficiently. Another important factor is trust and respect; this is the basis for successful team chemistry. When team members trust and respect one another, they are more open to exchanging ideas and providing and accepting criticism in order to reach a shared objective (G. Collins, 2016).

The qualities and interpersonal relationships among team members are referred to as team cohesiveness. It is the link that drives individuals to actively engage and work together to achieve common objectives. However, not every team is capable of working successfully together. Even if individual team members have exceptional personal qualities (N.Rossingol,2023).  The size of the group, as well as other factors, have an influence on team cohesiveness. Small group members have greater in-person contact. It demonstrates a high degree of participation and communication, which contributes to the members' continuous togetherness. In large gatherings, however, there is less opportunity for interaction. When a group grows in size, it becomes more difficult to obtain agreement on some matters. It is simpler to persuade 10 individuals to agree on a single goal than thirty (H.Wale, 2015). Dependability is also vital since team members must have confidence that everyone will contribute equally. Anger and poor team performance might result from a lack of effort. When a team appreciates their job, they take pleasure in it and generate high-quality results; on the other hand, a bad one might have the opposite effect (S.Kozlowski,2018) .
 
(Tuckman,1965) is widely regarded as one of the most well-known theories of team building. It is divided into five stages: forming, storming, norming, performing, and adjourning. Each stage is critical to the formation of a group. The first step is "forming," which happens when the group first meets and is introduced to one another; this may be stressful as members try to grasp their roles and duties. This stage is all about establishing connections and laying the groundwork for future cooperation. The next stage is "storming," which includes arguments and disagreements among team members as they try to establish their distinct identities and influence the team. Effective leadership is required at this level to effectively handle these disagreements. The third stage of "norming" is a watershed moment in the group's evolution. Members begin to develop conventions and guidelines for how they will collaborate. As team members begin to understand the importance of each other, trust and cohesiveness begin to grow. This draws the team closer together and gives them with a common objective; team members are able to assist and connect with each other. The team begins to function at a high level of productivity and performance after this stage. Deep trust, a common goal, and a high degree of motivation characterise this stage. The last step is the "adjourning" stage, which is also known as the "mourning" stage since the objective has been met, and this is when team members become disengaged and reflect on their experiences before looking for new activities (MCIT, 2023).

The GRPI model of team dynamics focuses on recognising and using team members' skills and responsibilities to improve team cohesiveness and performance. Goals, roles, procedures and interpersonal interactions are the four important components. Setting shared objectives that are understood and accepted by all team members and offer a sense of direction and purpose for the team is critical for team success. 2 is roles; each team member has a distinct set of skills, knowledge, and talents; leveraging each team member's strengths to promote greater cooperation and more efficient resource allocation. Interpersonal interactions provide an inclusive and supportive team atmosphere in which team members may express their thoughts openly and freely, which improves collaboration, minimises misunderstandings, and fosters a feeling of belonging within the team. (S.Lucas,2022) 

A team's performance may be impacted by a variety of variables, including groupthink and subscribing to unfavourable norms. According to (K,Cherry, 2022), this happens when individuals emphasise conformity and cohesiveness above critical thinking, which may have a negative impact on professional standards. Individuals may feel forced to adapt to these actions in a police term with a strong negative standard, such as turning a blind eye to wrongdoing or bending the rules, in order to preserve cohesiveness. Conformity to negative norms impairs responsibility and professional standards, possibly leading in ethical infractions.

(PMI,2014) States that team member turnover can have a substantial impact on team chemistry. When team members depart or new members join, the established team dynamic might be disrupted, and adjustments introduced. This can have an impact on the team's performance and cohesion in both positive and bad ways. One of the most significant consequences of team member turnover is the loss of knowledge and skills. When an experienced team joins, they bring significant ideas, skills, and institutional knowledge with them. This loss may leave a gap in the team's capabilities, necessitating adaptation and filling the void by the remaining members. This is very prevalent in the police force as once officers pass their probation period they look to move onto different departments, retire or resign, (BBC news, 2023) released statistics of 8117 police officers leaving job which is a record -number, it also shows that a third of all officers in England and Wales have less than 5 years’ experience. This has a massive effect on team dynamics as new team members don’t have an experienced person on their team who can guide them to becoming a better officer.  Furthermore, each team member has personal aspirations and professional ambitions. While these goals are normally accepted and supported by the rest of the squad, there may be times when they are not. This is determined by how each individual member behaves themself while at work. There is typically no problem if they keep an attitude of working for the team's common aim. However, if a team member behaves as if they are just concerned with themselves, it may disrupt the team, leading to mistrust and fragmentation.

A team member's work ethic has a strong impact on others in the team. When a team member exhibits a great work ethic, it sets a good example for their coworkers and pushes them to do their best. A team member with a bad work ethic, on the other hand, might have a negative impact on the whole team (T,Hyland,2010).Police personnel must always behave themselves professionally, since failure to do so might undermine the police service's reputation and the public's opinion of it.

Individuals' unethical conduct inside a team may have a significant impact on the team's overall dynamics. Unethical conduct includes activities such as dishonesty, manipulation, and exploitation that contravene moral norms and standards. According to (S.Thau,2015) study, participating in pro-group unethical activity might establish a normative atmosphere that fosters additional unethical behaviour inside the group. This may lead to a loop of unethical behaviour, jeopardising the group's reputation and moral integrity. It is critical for police officers to be responsible to the public and to consider public opinion. The police department has a professional standards section to guarantee ethical and professional behaviour. They guarantee that officials are held accountable for any misbehaviour or unethical action, that if officers fall below the standards set forth in the Code of Ethics, they will be dealt with appropriately, and that public trust and confidence are maintained. (2023, College of Policing)

Professionalism and unethical behaviour are two factors that can have a huge impact on how the public view the police. Public trust is very important and there is an ongoing debate on how the police is viewed by the public. Some members of the public have a positive view however there are those that hold a mire critical perspective. Those who view the police positively appreciate the sense of safety and security they provide. They see the police as dedicated proffessionals who work tirelessly to protect communities and uphold the law (S.Merry, 2012). On the other hand, there are those whoa have a more critical view of the police. They argue that there are instances of police misconduct and abuse of power that erode public trust. High profile cases of police brutality and racial profiling have raised issues about police professionalism (R.Brown, 2023). 

In conclusion, team dynamics are critical to a team's success or failure, particularly in the context of police services. Team cohesiveness is critical because it immediately influences the capacity to sustain professional standards, adhere to the Code of Ethics, and successfully implement laws and regulations. Cooperation, coordination, and mutual support among team members are required for effective collaboration. Strong team dynamics are built on trust, respect, and open communication. Tuckman and GRIP team cohesion models provide a framework that focuses on identifying and exploiting each person to improve team cohesiveness and performance. The models foster a common vision, which increases trust. However, issues such as groupthink, subscribing to bad standards, staff turnover, and work ethic may all have a detrimental influence on team dynamics. These elements may jeopardise professional standards. Strategies such as fostering open communication, providing effective leadership, encouraging teamwork, acknowledging and using individual capabilities, and addressing unethical activity or misconduct via proper channels may be utilised. The police service may assure successful policy enforcement and public confidence by concentrating on team dynamics and adopting methods to improve team cohesiveness.
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Task 4
Relevant areas of the National Policing Curriculum: 
Policing the roads, information and intelligence and conducting investigations. 

	
Explain how information and intelligence can be used in the disruption of the more prevalent criminal activity (e.g. drug smuggling, human trafficking, child sexual exploitation, counterfeit goods, organised crime groups and ‘county lines’) by effective policing of the roads. 

Outline how ANPR can be used as investigative resource when disrupting criminal activity. 

1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

In today's digital age, information and intelligence have become powerful tools in the fight against illegal activities. Drug smuggling, human trafficking, child sexual exploitation (CSE), counterfeit organised crime groups, and county lines operation pose significant challenges to law enforcement agencies; however, these activities can be disrupted through effective road policing and the use of advanced technology such as Automatic Number Plate Recognition. In this article, I will address the importance of information and intelligence, as well as the use of ANPR and how it helps to disrupt these types of crimes. I'll also talk about the challenges that the police confront when dealing with these sorts of crimes.

The police have the most difficult and conspicuous issue when dealing with these types of crimes: (roads). (Gov.uk, 2022) The total length of the roads in the United Kingdom is estimated to be 245,100 miles, with 31,900 miles consisting of major highways designated as motorway and (A) roads intended to provide large-scale transportation connectivity within or between areas, and the balance consisting of minor roads. This number is increasing, making it easier to move from one area to another and to use these highways to go from one side of the United Kingdom to the other. Domestic freight moved inside the United Kingdom was 196 billion tonne kilometres in 2020, with highways accounting for 79% (Gov,2020). Unfortunately, crooks use what works for profit. The road infrastructure will be used by drug, human, and other traffickers to promote their socially damaging activities. Criminals will use the road infrastructure to facilitate smuggling, cargo theft, county line exploitation, burglary, and violent crimes.) Every year, organised crime is expected to cost the UK billions of pounds (NAVCIS, 2022).

According to (Skimore,2014), "disruption" in law enforcement refers to an effort to develop a wiser method of regulating serious and organised crime, which is perpetrated by dedicated, sophisticated, and high-risk criminals who are resistant to traditional crime-control tactics. It stems from law enforcement's goal of being more intelligence-led, proactive, and solution-focused in order to provide a more effective and efficient service. Police agencies rely on intelligence policing to combat serious and organised crime. A law enforcement approach that prioritises the use of data and information to affect decision-making and resource allocation is known as information-led policing. It comprises collecting and analysing data from many sources, such as crime statistics, community comments, and intelligence reports, in order to identify patterns, trends, and potential threats. This data is then used to develop more effective strategies and approaches for crime prevention and control. Intelligence-led police work to strategically and empirically target resources and efforts, ultimately increasing the efficiency and effectiveness of law enforcement actions (Ratcliffe, 2016).

When law enforcement agencies collaborate and share information, they may pool their resources and intelligence, resulting in a more comprehensive picture of criminal behaviour. This shared information may help detect patterns, connections, and trends that might otherwise go unnoticed; it also allows for faster and more successful investigations, which can be important to solving a case and apprehending perpetrators. The secretary of state for the Home Department recognised the importance of combating serious and organised crime and developed a strategy called No place to hide with the mission of reducing serious and organised crime in the UK and aiming to achieve this by disrupting and dismantling organised crime groups operating in the country; it will allow the public and private sectors to work closely together and share intelligence (HM Government, 2023).





Road policing is essential for maintaining peace and order on the roads. It helps to combat criminal behaviour by enforcing traffic laws and regulations. Road policing serves as a deterrent to individuals involved in illegal activities. Proactive patrols and targeted operations assist in detecting and intercepting vehicles involved in serious and organised crime. This disruption not only halts the immediate transportation of illegal goods, but also disrupts the whole supply chain. Furthermore, through traffic stops, vehicle searches, and interactions with drivers, officers can gather valuable information that can be shared with other law enforcement agencies to help them combat organised crime (College of Policing, 2013).

Automatic Number Plate Recognition (ANPR) technology may be a useful investigative tool when it comes to halting illegal conduct. ANPR systems may scan and collect the licence plates of passing vehicles. Law enforcement officers may quickly verify whether an automobile has been reported stolen by cross-referencing these numbers with stolen vehicle databases. This assists in the recovery of stolen vehicles as well as the arrest of the criminals involved.  ANPR technology may be used to track vehicles associated with known suspects or people of interest. By tracking licence plate numbers and timestamps, investigators may create patterns of movement and identify potential places where illicit activity may be taking place. This information might be utilised to plan targeted operations and monitor criminal networks. Evidence of criminal behaviour may be collected using ANPR equipment. ANPR cameras, for example, may catch the licence plate numbers of vehicles travelling along a known drug trafficking route. This information might be utilised to connect automobiles, identify potential drug traffickers, and gather evidence for prosecution. ANPR devices may aid in tracing criminals' movements by recording the licence plate numbers of vehicles associated with them. This information may be used to link persons, identify their associates, and determine their activities and whereabouts. It might also help identify potential criminal hideouts or meeting places. ANPR technology may identify vehicles involved in illegal actions such as robberies, hit-and-runs, or drive-by shootings. By documenting the licence plate numbers of automobiles at the scene or in the neighbourhood, investigators may quickly identify potential suspects and perform subsequent investigations. (Police.UK,2018)

However, ANPR has significant downsides, such as low picture quality. Because ANPR systems depend largely on obtaining crisp, high-quality images of licence plates, factors such as bad illumination, moving automobiles, and skewed angles might result in poor image quality, making it difficult to detect and read the plate. Glare, shadows, reflections, and inclement weather such as rain or snow may all degrade ANPR performance. These factors make recording the registration difficult (NYLN, 2018). The most significant concern with ANPR technology is privacy and data; licence plates may be used to track people's movements, and appropriate controls and laws must be in place to safeguard people's privacy and prevent data exploitation (Klang, 2016). Police have learned how to utilise ANPR cameras to acquire information. According to (Peachey,2014), the camera network exposes the public to "a very real risk" of privacy invasion. Concerns that extensive networks of roadside cameras in the UK poses a “very real risk” to privacy. The commissioner emphasises the potential dangers of collecting and analysing data without proper justification or safeguard, highlighting the need for appropriate measures to protect individuals. The article regards ANPR cameras as part of the country's "surveillance society" and blames them for the increase of snooping disputes. The warning unscored the importance of balancing surveillance efforts with the protection of privacy rights in order to maintain responsible and transparent approach to surveillance in the UK. According to the article, the system cannot function at full capacity because to the enormous number of cameras (over 50,000) and the vast volume of automobiles evaluated daily (up to 50 million). According to the study, as a result of the massive number of inspections, criminals have slipped through the cracks and committed more crimes.

In the face of widespread criminal activities such as drug smuggling, human trafficking, child sexual exploitation, counterfeit products, organised crime networks, and county borders, effective road enforcement is vital. Using information and intelligence, law enforcement may halt illegal behaviour and capture people involved. ANPR technology is an important investigative tool since it allows for the monitoring of vehicles engaged in criminal behaviour. However, addressing the difficulties and limits of ANPR and ensuring its proper usage are crucial. Through collaboration, ingenuity, and the judicious use of technology, law enforcement agencies may make significant headway in interrupting criminal activity on the roads.

Finally, in the digital age, information and intelligence play a critical role in countering illegal activities. The prevalence of numerous crimes provides substantial obstacles to law enforcement organisations, but these activities may be disrupted by efficient road policing and the deployment of technological technology such as Automatic Number Plate Recognition (ANPR). Road policing is critical for keeping peace and order on the roads and works as a deterrent to those involved in illegal activities. It not only enforces traffic laws, but it also facilitates in the identification and interception of cars engaged in severe and organised crime. Through traffic stops and interactions with drivers, road policing helps to the acquisition of important information and intelligence that can be shared with other law enforcement agencies to fight organised crime.

ANPR technology is a useful investigative tool for stopping illegal behaviour. Law enforcement officers may swiftly discover whether a vehicle has been reported stolen or is related to known suspects or people of interest by scanning and collecting licence plates. ANPR systems can monitor vehicle traffic, identify possible areas of illicit activity, and collect evidence for prosecution. However, there are several limitations to ANPR, such as low picture quality and privacy and data protection issues. To successfully fight criminal behaviour, law enforcement agencies must collaborate and share information. They may acquire a more full picture of criminal behaviour, discover trends, and catch perpetrators by pooling their resources and information. The government recognises the necessity of tackling severe and organised crime and has devised ways to disrupt and destroy organised criminal organisations functioning in the nation. Overall, the utilisation of information, intelligence, road policing, and ANPR technology is critical in interrupting criminal operations and preserving society's safety and security.
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Task 5 
Individual Learning Plan 
 
 
The second learning outcome identified in the accompanying module descriptor (BMPP 5000D) asks that you create an individual learning plan to meet your identified needs through reflection upon your continuing practice. This shows confidence in your ability to manage your own learning in response to evolving circumstances in the workplace. 
 
This task differs from the PDPs that you have completed in your previous workbooks in that this learning plan allows you to assess what level you believe you are in key knowledge, skills and experience against where you believe you (and the force) consider you should be – now and in the coming 6 to 12 months of your placement. This should then be used to target future development need. 
 
 
1500 words equivalent. Please note that this is not the actual number of words used in completing the table, the count reflects the thought and research behind it. 
 
It will count towards the overall equivalent word count of 8000 words expected from this module.   
 
 
ANSWER: 
 
 
Knowledge, Skills and Experience Assessment 
 
	 
	REQUIRED 
	RATING 
	DEVELOPMENT NEED 
 

	KNOWLEDGE 
 
 
 
 Mental Health legislation 
 
 
 
 
 
 
 
 


Academic research, writing and references 







Section 35 disposal
	Low 
1-4 
	Med 
5-7 














7










8

	High 
8-10 



8

	Low 
1-4 














4









6
	Med 
5-7 



6

	High 
8-10 
	 




Improving my knowledge of a forever changing legislation as the demand increases. Develop knowledge of options available when dealing with this type of incident





Improving my bibliography and part taking in wider research in order improve the 
standard of my assignments.




Seek guidance when I have to issue some when I have to provide someone with a section 35 disposal, in order for them to leave the area. I have not yet issues this disposal and will look to volunteer when one has to be issued next



	SKILLS 
 
 
 Sexual assault related offences 
 
 
 
 
 
 
 
 




Case files 











Property Searches

	Low 
1-4 
	Med 
5-7 
	High 
8-10 


8






















8

	Low 
1-4 


4

	Med 
5-7 

























6
	High 
8-10 
	


Improving my understanding of what actions to complete whilst at a sexual related incident and attend more sexual assault related incidents to improve knowledge.



Improve my knowledge of what documents go into a case file, intend to do a HUB attachment to improve this skill as they deal with them more frequently.








Improve my understanding on what areas of property I am allowed to search when conducting a search of a house relating to certain object and what policies  are in place if I come across and illegal item that’s not the object the search has been approved for. 



	EXPERIENCE 
 
 
 
 
 TASER Training 
 
 
 
 
 
 
 
 
 G1 Initial Response
















Interviewing techniques
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 



10







10















9

	Low 
1-4 



1







1















4

	Med 
5-7 
	High 
8-10 
	 




Increase my knowledge of when to employ tactical choices to safeguard my teammates and myself. I'm waiting to start the taser training programme. 


At the moment I am unable to drive to an emergency call as I am not yet trained, I have b observed my colleagues whilst they attend an emergency call, currently an extended wait to book onto the course and am awaiting for courses to become available.






Learn the correct process on how to interview someone in the correct manner using the correct techniques to get information from the suspect. Attended further training for interviewing techniques
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