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                                                                    Inflation and reduced staffing increase workloads (UNWTO, 2022). Key Findings – PESTEL Analysis Fragmented mental health regulation across regions (ILO, 2023). Digital wellness apps vs. surveillance concerns (PwC, 2022). Workspace design affects fatigue and morale (Green Hotelier, 2021). Expanding psychosocial safety laws (ETUC, 2024).   Social   Environmental   Political   Economic Stigma persists; mental health literacy remains low( Hollis & Roper, 2022 ).            Technological   Legal
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                      SWOT and DPSIR Highlights                    ● Strengths : Global capacity for wellness initiatives and policy innovation. ● Weaknesses : Inconsistent implementation across franchises. ● Opportunities :  Embed mental health metrics in ESG reporting. ● Threats : Labour shortages, rising costs, and employee turnover. ● DPSIR : Highlights causal pathways from economic drivers to employee burnout.
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                Recommendations – Short, Mid, and Long Term      Short - Term (2026) Manager training and universal EAP access .       Mid - Term (2028 ) Incorporate well - being KPIs into performance and franchise metrics.       Long - Term (2030 ) Redesign operations – fair scheduling, workload balance, biophilic environments. 
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                      Industry Implications and Call for Action           ● Mental health must be treated as a core strategic issue, not a CSR add - on. ● Organizational culture and leadership development are vital to progress. ● Sustained accountability, transparency, and employee participation drive resilience.
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tch?v=_qgx8ScZ6v0Q
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                       Conclusion & Embedded Multimedia • Hospitality’s mental health crisis reflects structural and cultural weaknesses. • True change demands embedding well - being into governance and design. • Embedded YouTube Video: ‘Mental Health in Hospitality’ • https://www.youtube.com/wa tch?v=_qx8ScZ6v0Q   
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                  CREDITS: This presentation template was created by Slidesgo , and  includes icons by Flaticon , and infographics & images by Freepik       Thanks!   Do you have any questions? 2233502@student.uwtsd.ac.uk             
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                        The Deepening Mental Health Crisis in The Hospitality Industry       Presented by: Velislava Hristova Conference Research Presentation –  2025                    
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                           Background and Context                    ● Hospitality workers face irregular hours, emotional labour, and low job security . ● COVID - 19 worsened anxiety, burnout, and staff shortages  (Baum et al., 2021). ● Economic recovery has been slow, with ongoing labour stress (OECD, 2022).   
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                      Research Focus and Frameworks               • Focus: Examining mental health challenges in major hotel chains –  Marriott, Hilton, and Accor. • Frameworks applied: PESTEL, SWOT, and DPSIR for multi - level analysis. • Aim: Identify gaps and propose actionable recommendations for sustainable well - being


