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Introduction
The report will look at contemporary Human Resources management and development initiatives that are currently being introduced into organisations currently. The report will also outline the changing nature within society and different organisations and how these initiatives support the transaction.


Human Resources Management and Development 
The human resources management and development is a framework that is used to help employees to develop the skills that they already have these could be personal, and organisational skills. With these skills they are able gain more ability to achieve a certain task and to gain more knowledge.
Human resources development is a significant opportunity that employees look for when they are considering an employer that they want to work for. Employee retention is maintained by encouraging and motivating current employees.
With human resources development there are many opportunities that can benefit the employee, which could be employment training so that you have better knowledge of how to do your job. Career development for the employees, performance management, development coaching, and other opportunities to enhance their current skills.
[1] 
Human resources management
The term HRM stands for Human resources management, Human resources is a very important department within any business or organisation. It is the process of offering potential employees and being able to develop their current skills and abilities. The roles in human resources management include, job analysis, planning personnel needs, managing wages, finding the right people for the job.
[2]
Responsibilities of human resources management 
The human resources team is to select and recruit the right people for the job with the right skills and experience depending on the job description, some jobs don’t need any experience as they train on the job. Orientation of the organisation, how things work as they are new employee. Maintaining very good working environment. Managing the relation of the employees. Training environment.
[3]
https://www.keka.com/5-major-functions-human-resource-management/  

 
Recent development in HR
Engaging the employee
Fighting  Unconscious bias
Improving essential people training
Expanding our concept of wellness
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Employment engagement is very important for different reasons, one reason id employee retention as if employees are actively involved within the activities that take place within the organisation. When employees are valued their dedication for the job, their enthusiasm for the job. When employees are valued for what they can bring to the company, this allows employee retention as previously mentioned above, and it also shows the performance of the employee and productivity.

Diversity is being enforced with the workplace environment so no one feels they are being singled out. A survey that they carried brought some figures like “75% of people who had white sounding names were more likely to get an interview request as compared to other races. The study suggested that race and gender are locked into a predefined process. Diverse working environment will work better as everyone has a unique skillset which they can contribute to the team.
[4]
How to measure the effectiveness of HR
Goals, questions, indicators. The goals are the most important thing to start with and also identifying the priorities and identifying how HR will help the organisation deliver its overall strategy.
Human resources are measured by delivering the outcomes that are necessary for the success of the organisation it involves assessing the following :
How happy and satisfied the employees are
How engaged are employees in their work and organisation
What is the employee churn rate?
What is the absenteeism of the employee’s rate?
What is the impact of the training?
[5]
How does technology support the hrm department?
Technology is very important within the human resources department. Artificial intelligence makes recruitment smarter. Artificial intelligence is being used to make it easier to find people who are great fit for the company by using automated resume screeners to robot interviewers.
Sticking to compliance terms has been a major issue for HR teams. The laws and regulations are always changing.
Analytics drive better performance management. Performance within an organisation is very important. The process is made up of monitoring performance, collecting supervisory feedback 
Technology has given human resources professional’s tools that allow them to concentrate on more hands on issues as compared to focusing on administrative tasks. Technology has increased efficiency’s it’s not all paper based as that’s why the technology has made an impact.
[6]
Technologies used within the HR department
A human resources management system is used within the department as, they have a lot of information to input into the system. This type of system is merely data driven solution that allows the organisation to craft in depth reports for the purpose of audits.
Performance evaluations and tracking are not only an annual meeting between the supervisor and the employee but rather the goals and objectives that re discussed within their meetings.
Recruiting software streamlines the hiring process
Recruiters can post job on an online platform and potential employees can apply from the comfort of their own home. The software also allows the recruiter to manage candidates and it saves the problem of manually tracking everything.
Payroll Service 
The use of technology has made it possible for human resources to have access to an online payroll service in which the department would have to invest in too make their tasks easier when it relates to payroll.
Benefits management platform
Some online payroll services allow the organisation to attain certain benefits like vacation time, a robust solution can help manage the employee benefits which include paid time off, retirement plans, health insurance, and other benefits.
Employment engagement tool
Engaging employees within an organisation is very important and it is a high priority for different organisations. With employee engagement tools they are able to monitor the organisations culture and giving the organisation a better insight into whet the employees expect and want to be a valued employee as part of the organisation and if the employees feel valued there will be more employee retention which is better. Employee rendition is very important as it shows stability within the organisation. 
Various platforms for employee engagement , these include a company intranet ,such as Igloo,Podio,One window workplace,coporate social networking like Yammer,WeVue . There are also numerous enterprise collaboration and video conferencing tools that re also available.
[7]
What is HRD
Human Resources development is the term used as a framework for helping employees develop their personal and organisational skills, knowledge and their abilities. Human resources development is a significant opportunity that potential employees seek before they consider an employer. The Human resources development framework is very important as it allows the room for employee retention and the desire to motivate employees.
Human resources development include various opportunities and these include: employee training, career development from employees, performance management, coaching, mentoring, succession planning and organisational development. [8]

What technologies support HRD
Big data powers organisation, by ensuing compliance and avoiding risk. HR platforms that digitize the information that is required by human resources.
Mobile apps are the future as they will most likely dominate the HR landscape as companies want to adapt their HR systems to be accessible on mobile phones. They hope that this will allow organisation’s will consider applications intended for HR will have a mobilization process and the interface the interface that employees are looking for.
Social media has an impact in relation recruitment, these sites include the likes of Facebook and Linkden and they can also use these sites for employee engagement. They can also use social media platforms to reach their target audience with job posts etc.
Cloud technology and Saas. Using cloud technology is an advantage as it easily accessible online, employee information can be archived and organized in a location that is secure.
Most companies are really into the bring your own technology and this part of innovation that they love and their products work smarter and better. Bring your own device has become a new trend and companies have started implementing it into their organisation and the benefits it provides for the business. By companies implementing the bring your own device scheme they have to make sure they have adequate programming that is in place and that their policies for the protection of data that is confidential is not compromised of.

Wearable technology is very good as some companies such of the like of Google, Apple, and Microsoft have introduced the wearable technology in all the devices that they have , for example the apple watch. The wearable devices can make the employees stay connected and it slows time management to be improved. The wearable technology provide opportunities for engagement with employees throughout the organisation and it also increase productivity and benefit incentives and security. The wearable devices also allow effective communication and operational efficiency.

 “Implications of technological disruption ’’
Digital drives many significant implications for both business and human resource department. Take a look at a few advantages:
For business
· HR department takes a more strategic role
· Employees will become the decision makers
· Eliminate silos, bridge gaps
· Talent management process becomes better
· Talent practices will play a key role
For human resource
· Almost every aspect of HR will be streamlined
· Collaboration and new organizational structure will be evolved
· HR can analyze employee data, and create customized talent offerings    
· Evaluating external technologies and making businesses more strategic ’’

[9]

What is a learning organisation 
A learning organisation is described to be an organisation that has an ideal learning environment which is perfectly in tune with the organisation’s goals. The learning organisation has five dimensions within the framework and these dimensions are as follows:
Systems thinking- notion of treating the organisation as a system that is complex, this dimension is required to be understood as a whole as well as with the other components.
Personal mastery- Described as a process where the individual can strive to achieve success
Mental models- Ingrained assumptions, generalizations or even pictures that have an influence how we understand the world.
Building a shared vision-Having a shared vision is powerful motivator.
Team learning- Team members thinking along the same lines to achieve the same goal.
[10]
Global citizenship
The term global citizenship is a way of living that recognises that the world is extremely complex due to the connections and interdependcies and because of this our choices and actions may have repercussions for other people who in a different part of the world .
A global citizen
 “ A Global Citizen is someone who: “
· is aware of the wider world and has a sense of their own role as a world citizen
· respects and values diversity
· has an understanding of how the world works
· is outraged by social injustice
· participates in the community at a range of levels, from the local to the global
· is willing to act to make the world a more equitable and sustainable place
· takes responsibility for their actions. ’’
Global citizenship is needed  
Education must be not only a transmission of culture but also a provider of alternative views of the world and a strengthener of skills to explore them" Jerom S Bruner 
With the interconnected and interdependent nature of the world. It is part of our daily lives as we are linked to others on each continent through different platforms whether it be social media etc. , economically through international trading such as buying clothes from America for example and also politically.
[11]
What is diversity management?
Diversity management is the organisational actions that are implemented actions that are aimed to promote a greater inclusion for employees from different backgrounds within the organisation’s structure through dedicated policies and programs.
There are different diversity management types there is: Intranational diversity management and cross national diversity management.
Intranational diversity management – This type of diversity management refers to managing a workforce that comprises citizens or immigrants in a single national context. The program focuses on providing employment opportunity to minority groups or recent immigrants.
Cross national diversity management 
Cross national diversity management refers to managing a workforce that comprises citizens from different countries. And it may involve immigrants from different countries who are seeking employment.
Some characteristics of Diversity Management 
Voluntary 
Diversity management is voluntary organzisation action.
Provides tangible benefits 
Companies use the diversity strategy to tap into the potential of all employees and give the company a competitive advantage in its industry, it allows each employee regardless of his or her religion, colour etc.
Broad definition
 Diversity management uses a broad definition since the metrics for diversity are unlimited
Best practices of diversity management
Organsations can implement these best practices to maintain a competitive business advantage
Provides a safe avenue for dialogue on diversity on diversity related issues
Organszations should organise resource groups where employees from similar backgrounds can connect and communicate their concerns in a safe environment  
 [12]
The physiological contract 
Integrated activity is the tools used also depend on the time of the forecasting horizon. Activity planning, or more spefically, integrated activity field planning is an important process that is tightly linked with the production forecasting. [13]
Role of management as an integrating activity 
[image: ]
 [14]  
This contract emphasises that the relationship between employers and workers is more than just a transaction regulated by a legal contract. As in any relationship, both parties have informal expectations of each other that although unwritten can significantly affect the length and quality of their relationship [15]
What organisations expect from their employees 
-Compliance with law
All employees must protect the company’s legality, as they should follow and comply with environmental safety and fair dealing laws.
-Respect in the workplace
All employees should have respect for their colleagues, no discriminatory behaviour, harassment or victimization. Employees should conform to the equal opportunity policy in all aspects of their work.

-Protection of company property
Employees shouldn’t misuse company equipment
-Professionalism
All employees must show integrity
-Personal appearance
All employees must follow the dress code and personal appearance guidelines
-Corruption – discourage to accept gifts from clients etc 
 [16]
What employees want :
Employees want purpose
Employees want goals
Employees want responsibilities
Employees want flexibility
Want attention –guidance and feedback 
Open mindedness
 [17]
Ideal employment environment
· Tea and biscuits
· Listening to music whilst working
· Being picked up to go to work
· Guidance and feedback 
Managing physiological contract -
· How the employee is treated by the employer, and
· What the employee puts into the job.
[18]


Characteristics of management 
	21st century 

	Goal oriented

	Management is all pervasive

	Management is multidimensional

	Continuing process

	Capacity to navigate

	Capacity to emphasize

	Ability to learn from their mistakes

	Delivering a creative approach 


 [19]

Characteristics of a 21st century manager are as follows :
 
Management skills and abilities
As a manager in this age it is very important to be available to the employees as a need of contact and help. The manger needs to be able to manage the team and various projects within the organisation. They need to be clear with their ideas in company development.
Maintaining a healthy relationship with employees
A manager needs maintain healthy relationships with their employees, the manager isn’t there just to give orders to the employees but to support them in areas they feel they need help with. 
Ability to learn from their mistakes
Managers need to be able to understand that they have made a mistake and should correct it and they can learn from their mistakes also and they should be willing to stand up and say they have done wrong.
Delivering creative approach
Creativity brings freshness within the workplace which makes it an exciting environment to work in. Providing a creative approach brings up sale maximisation.
Ability to navigate
Managers should be able to study the changes in trends and technology and produce strategies and plans that would benefit the company. The manager should have a great sense of leadership they should always scan the field so as to sense for any good or bad changes.
[20]

Social and emotional intelligence 
The term social and emotional intelligence is the ability to be aware of the feelings of others and our own feelings. And this information is used for leading yourself and others.
Personal competencies include:
Self-awareness
Self-management
Social awareness
Social skills, relationship management
[21]
Social Intelligence (SI) is the ability to successfully build relationships and navigate social environments.  
 [22]
Emotional Intelligence is described as the abilitility to identify and manage your own emotions and the emotions of others and this broken down into three competencies  which are as follows :
Emotional awareness
Applying emotions to processes such as problem solving and thinking
Emotion management, being able to help control other people’s feelings as well as your own.
[23]
A widely recognised team role theory was suggested by Belbin in 1981. Belbin believes that each of us possesses a pattern of behaviour that characterises one person's behaviour in relationship to another in facilitating the progress of a team.  
 [24]
[image: ] 
 [25]
Coveys 7 habits of effective people
-Be proactive
-Begin with the end in mind
-Put first things first
-Think win win
-Seek first to understand, then to be understood
-Synergize
-Sharpen the saw 
 [26]
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