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[bookmark: _Toc34141208]1.   Introduction“A Critical Analysis of the Cruise Industry on Local Communities”
Case Study:  Port Vila, Vanuatu


[bookmark: _Toc34141209]1.1   Rationale
The Cruise Industry has grown significantly in the past decade where the demand for cruise holidays continues to rise.  According to the Cruise Line International Association (CLIA), 17.8 million passengers took a cruise holiday in 2009 compared to 30 million that are expected to cruise in 2019 (Cruise Line Industry Association, 2020).
In recent years, the industry has faced increasing global criticism towards the conduct of cruise operators (Pinnock, 2014) and the negative impacts of cruise tourism on ports of call (Sanz-Blas et al, 2019).  Destinations have since become more protective of the community and environment (Lester & Weeden, 2004; Shone et al., 2017) in order to minimize the negative impacts of tourism whilst maximising the benefits (Timur & Getz, 2008).
Whilst limited research has addressed the effect of cruise ships on small communities, a number of studies have been performed on the growth of general tourism and its effects on rural communities. For example, reports on the social impacts of tourism have recorded negative perceptions of increased noise, litter, traffic, violence, overcrowding and price increases caused by tourism (Rothman, 1978).  On the otherhand, positives include improvements in local infrastructure (Belisle & Hoy, 1980) increased job opportunities (Milman & Pizam, 1988) and increased leisure opportunities (Davis et al, 1988). 
The purpose of this research is to analyse the attitudes and perceptions of the local community towards cruise ship tourism.  Since the growth of the cruise industry, interest and research in these areas has developed.  However, very little research has been conducted on the communities of a Less Developed Country (LDC) and a Small Island Developing State (SIDS).
The primary focus of this research will be based on a country that is classified by the United Nations Department of Economic & Social Affairs (UNDESA) as both an LDC and a SIDS yet coincidentally, the destination has also become one of the most popular cruise destinations in the Pacific – Port Vila, Vanuatu.  

[bookmark: _Toc34141210]1.2   Background
Prior to 2000, little research existed around cruise tourism (Wild & Dearing, 2000).  But the industries growth has prompted further academic research that specifically analyses community attitudes (Papathanassis & Beckman, 2011).
Previous studies were conducted on residents living at popular ports of call along the Mediterranean, the Caribbean’s and Australia.  Whilst studies revealed that the majority of residents had a positive attitude towards cruise tourism (McCaughey et al, 2018; Del Chiappa et al, 2018; Heeney, 2015) other residents in the community were clearly unsupportive (Perucic & Puh, 2012; Hritz & Cecil, 2008).  Some residents further described cruise tourism as ‘a source of stress’ (Jordan & Vogt, 2017).
The Republic of Vanuatu is located in the South Pacific Ocean with a population of 292,680 (dataworldbank.org, 2019).  It is part of an archipelago of 83 islands that relies heavily on agriculture, fishing, overseas investment and tourism for economic growth.  Furthermore, the country is still recovering from the effects of Cyclone Pam which caused catastrophic damage to the island in March, 2015.  Consequently, tourist numbers declined during this period (SPTO, 2016).  However, in 2017, tourism became the key driver for economic growth where a major digital marketing campaign ‘Wake up in Vanuatu’ saw a 14.7% increase in tourist arrivals (SPTO, 2017).  The majority of these visitors came by cruise ship and were mostly from Australia and New Zealand (VNSO, 2019).
Given that Vanuatu is classified as a SIDS and LDC, cruise tourism is presumed an economic benefit to the country.  On the other hand, research suggests that cruise tourism only benefits the cruise companies and is therefore not supported by the community.  The aim of this research is to determine if local residents living in Vanuatu, have a positive view towards cruise tourism, considering the level of criticism it receives.  For the purpose of this study, the Researcher will focus specifically on the residents living in the capital city of Vanuatu – Port Vila.
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[bookmark: _Toc34141211]1.3   Aims and Objectives
This dissertation aims to analyse the perceptions and attitudes of the local community towards cruise tourism.  These objectives will be achieved in the following way:
· Investigate the positive and negative effects of cruise tourism on the local community.
· Compare and contrast the findings from the research against previous case studies.
· Provide recommendations to key stakeholders on the careful management of cruise tourism at a destination.
The aims and objectives of the research will be met using various data collection methods.
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[bookmark: _Toc34141213]2.1   Methodology
Research is ‘something that people undertake in order to find out things in a systematic way, thereby increasing their knowledge’ (Saunders et al, 2009).  It is a process which is highly organised and systematic and follows a logical pathway using empirical information in order to explore a proposed question or test hypotheses (Punch, 2016).
The ‘Research Onion’ (Figure 1), identifies the different layers that must be considered when conducting research.  It consists of Philosophies, Approaches, Strategies, Choices, Time Horizons and Techniques and procedures (Saunders et al, 2009).  A questionnaire will be used to perform this research in a strategic manner.  
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Figure 1:  The Research Onion (Adapted from Saunders et al. (2009, p.108) 

[bookmark: _Toc34141214]2.2   Research Philosophy
Research philosophy refers to the development of knowledge in a particular field (Simpson, 2009) and can influence the way in which the Researcher thinks about the research process (Saunders et al, 2009).  
Positivism is a method that is highly structured with large samples and is usually quantitative so that the study can be replicated (Saunders & Phillip, 2012) whereas interpretivism is research concerned with social reality (Stahl, 2007) and is often more descriptive and qualitative in nature.   
To gain an insight into the attitudes and opinions of communities towards cruise tourism, the positivism philiosphy will be applied with a questionnaire.
[bookmark: _Toc34141215]2.3   Research Approach 
The deductive theory is based on logical processes for generating hypothesis (Ritchie et al, 2013).  Similarly, Loseke (2017) describes this approach as ‘using what already is known to determine what data to collect’.  In contrast, an inductive approach is where the researcher looks for patterns and correlations deriving from world observations (Ritchie, 2013).
The researcher will adapt a deductive, mono-method approach in the form of an online questionnaire that is cross-sectional in nature.  As the research will be conducted at a specific point in time, the researcher can easily gather primary data in order to draw conclusions from the findings.  
[bookmark: _Toc34141216]2.4   Research Strategy
Research is a method of collecting primary data and can give an insight into a person’s attitude, perceptions, opinions and behaviour (Kotler & Armstrong, 2006).  Strategy is based on how work will be performed using the tools and techniques to support the research process (Saunders et al, 2009).  
According to Robson (2003), a Questionnaire is an efficient method for collecting data when the researcher is aware of what is needed to quantify interesting and important variables (Robson, 2003).  Therefore, the researcher will use a questionnaire as a tool to study and examine the attitudes and opinions of the local community.  



[bookmark: _Toc34141217]2.5   Sample
In order to improve both the reliability and validity of the data collected, the researcher will aim to seek a sample that best represents the wider population (Bryman & Bell, 2015).  For this research, a convenient sample will be used as it involves people that are easy to reach and are most convenient (Coolican, 2014, p.51).   Due to time and geographical constraints, a minimum number of 150 participants living in the capital city of Port Vila will be targeted.  It is envisaged that participants will come from various sources and include business owners, travel and tourism professionals and local residents.      
[bookmark: _Toc34141218]2.6   Data Collection
The questionnaire has been chosen for this study as an efficient method of collecting data due to its versatility in providing both qualitative responses through open and closed questions and quantitative responses which has more scope and is more reflective in a statistical manner (Kotler & Armstrong, 2006, p.116).  
As the main aim of this study is to get an understanding of the attitudes and perceptions of the local residents towards cruise tourism, this data collection method will allow the participants to communicate their views on certain questions in more detail and limit the scope of their answers on others.  
[bookmark: _Toc34141219]2.7   Data Analysis
The questionnaire will be created on Google forms and will initially be piloted amongst peers to ensure its suitability before being distributed to 150 participants.  On completion, numerical data will be transferred and analysed using a ‘Statistical Package for Social Sciences’ called SPSS 20 and any open-ended questions will be coded to identify key themes.  
This will allow the researcher to compile and summarise data for further statistical analysis and to gain an insight and understanding into trends and patterns (Veal 2005).  Conclusions will then be drawn from the key findings in order to meet the objectives of this study.  







[bookmark: _Toc34141220]2.8   Limitations and Ethical Considerations
Limitations and ethical considerations are important.  Firstly, time is one aspect that needs to be considered.  The dissertation submission date must be strictly observed and therefore, consideration must be given to the time-frame available for conducting the research.  Secondly, to conduct effective and meaningful research, the researcher must take into account the protection and privacy of the participants.  Therefore, it has become an established practice for researchers to ask for signed, informed consent from participants (Bryman, 2012).  Previous studies have shown that asking for written consent has a bearing on willingness to participate (Singer, 2003).  
[bookmark: _Toc34141221]2.8.1   Time Management and Sample
Due to the limited time-frame to conduct research, a convenience sample will be obtained as it is the most effective and efficient means of collecting data in a short period of time.  The online questionnaire will be randomly sent to a number of participants living in the Port Vila community.     
[bookmark: _Toc34141222]2.8.2   Ethical Considerations
The research is low risk and will only be conducted with persons over the age of 18.  Anonymity is guaranteed as no identifying information is recorded. Participants are provided with sufficient and accessible information to make an informed decision as to whether they wish to participate (Crow et al, 2006) 
[bookmark: _Toc34141223]2.9   Reliability and Validity
It is important to consider the reliability and validity of the data collection when conducting or critiquing research.  Reliability refers to the extent to which a research method consistently has the same results when used in the same situation on repeated occasions.   Validity is defined as the extent to which a concept is accurately measured in a quantitative study.  Furthermore, it refers to the accuracy and trustworthiness of data, instruments and findings (Bernard, 2011). 
The questionnaire in this study will focus on the positivism philosophy, where results are likely to be high reliability but low validity (Collis & Hussey, 2009).     
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[bookmark: _Toc34141225]3.1   Resources
Research will be carried out using academic text books, journals, reports and newspaper articles.  In addition, the University’s online library database will also be utilised.  These resources will allow the researcher to gain a greater understanding of the subject area and also fulfil the aims and objectives of the research.  
[bookmark: _Toc34141226]3.2   Gantt Chart
Research will be kept on schedule through the use of a Gantt Chart that lists specific tasks that need to be completed and the date the tasks should be completed by (Kumar, 2015).  This will ensure all tasks are completed by the submission due date of Monday, 25th May, 2020.   



Figure 2:  The Gantt Chart



[bookmark: _Toc34141227]4.   References

Belise, F.J., hoy, D.R. (1980) the perceived impact of tourism by residents: a case study in Santa Marta, Colombia.  Annals of Tourism Research, Vol 7 (1): P83-101
Bryman, A., (2012) Social research methods.  4th Edition. Oxford University Press: NY
Bryman, A, Bell E. (2011).  Business research methods.  Oxford University Press: NY
Coggins, AO. (2014).  The globalisation of the cruise industry:  A take of ships.  Worldwide Hospitality and Tourism Themes Vol 6 (2): p138-151.
Coolican, H. (2014) Research Methods and Statistics in Psychology. 6th Edition. Psychology Press: East Sussex, England.
Corporate.southpacificislands.travel. (2016).  Annual Review of Tourist Arrivals in Pacific Island Countries. [online] Available at: https://corporate.southpacificislands.travel/wp-content/uploads/2017/02/2015_Annual_Tourist_Arrivals_Report1.pdf [Accessed Feb. 2020].
Corporate.southpacificislands.travel. (2017). Annual Review of Tourist Arrivals in Pacific Island Countries. [online] Available at:https://www.corporate.southpacificislands.travel/wp-content/uploads/2017/02/2017-AnnualTourist-Arrivals-Review-F.pdf [Accessed 9 Feb. 2020]
CLIA (2017).  Cruise Lines International Association: 2018 Cruise Industry Outlook: Where are passengers coming from? P14
CLIA (2018).  Cruise Lines International Association.  2019 State of the Industry [online] Available at: https://cruising .org/news-and-research/research/2018/december/2019-state-of-the-industry [Accessed 7 Feb, 2020]
Crow, G., Wiles, R., Heath, S., Charles, V. (2006) Research Ethics and Data Quality:  The Implications of Informed Consent.  International Journal of Social Research Methodology Vol 9 (2) P83-95
Data.worldbank.org. (2019).  Population, total – Vanuatu, Least developed countries: UN classification /data [online] Available at: https://data.worldbank.org/indicator/SP.POP.TOTL[Accessed 11 Feb, 2020]
Davis, D., Allen, J., Cosenza, R.M. (1988).  Degmenting local residents by their attitudes, interests and opinions toward tourism.  Journal of Travel Research, Vol 27 (2): P2-8
Del Chiappa, G., Lorenzo-Romero, C., Gallarza, M. (2018) Host community perceptions of cruise tourism in a homeport: A cluster analysis.  Journal of Destination Marketing & Management, Vol 7, p170-181.
D’Angella, F., Go, FM. (2009).  Tale of two cities’ collaborative tourism marketing: Towards a theory of destination stakeholder assessment.  Tourism Management, Vol 30 (3), P429-440
Hritz, N., Cecil, A. (2008) Investigating the Sustainability of Cruise Tourism: A Case Study of Key West Journal of Sustainable Tourism Vol 16, P168-181
Jordan, E.J., Vogt, C.A. (2017) Residents’ Perceptions of Stress Related to Cruise tourism Development. Tourism Planning & Development, Vol.14 (4): P527-547
Kotler, P., Armstrong, G. (2006) Marketing Management.  Upper Saddle River, NJ, USA:  Prentice-Hall
Lester, Weeden, C. (2004) Stakeholders, the natural environment and the future of Caribbean cruise tourism. International Journal of Tourism Research, Vol 6(1): P39-50
Loseke, D.R., (2017) ‘Methodological Thinking basic principles of social research design’ 2nd Edition. SAGE Publication Inc, London
McCaughey, R., Mao, I., Dowling, R. (2018) Residents’ Perceptions towards cruise tourism development:  The case of Esperance, Western Australia.  Tourism Recreation Research, Vol 43(3) P403-408
Milman, A., Pizam, A. (1988) Social impacts of tourism on Central Florida.  Annals of Tourism Research, Vol 15: P191-204
Papathanassis, A., Beckmann, I., (2011) “Assessing the ‘poverty of cruise theory’ hypothesis”, Annals of Tourism Research, Vol 38 (1) pp153-174 
Perucic, D., Puh, B. (2012) Attitudes of citizens of Dubrovnik towards the impact of cruise tourism on Dubrovnik.  Tourism and Hospitality Management, Vol 18 (2), P213-228
Pinnock, F.H., (2014).  The future of tourism in an emerging economy :  the reality of the cruise industry in the Caribbean.  Worldwide Hospitality and Tourism Themes, Vol 6 (2), P127-137
Punch, K. F., (2016) Developing Effective Research proposals. 3rd Edition. London: Sage Publications Inc
Ritchie, J., Lewis, J., McNaughton Nicholls, C., Ormston, R. (2014) Qualitative Research Practice.  A Guide for Social Science Students and Researchers. 2nd Edition.  London: Sage Publications Inc
Robson, C. (2003). Real World Research.  Oxford: Blackwell.
Rothman, R. (1978). Residents and transients:  community reactions to seasonal visitors.  Journal of Travel Research, Vol 16: P8-13
Sanz-Blas, S., Buzova, D., Schlesinger, W. (2019) The Sustainability of Cruise Tourism Onshore:  The impact of Crowding on Visitors’ Satisfaction.  Journal of Sustainability, Vol 11 p1-15 
Saunders, M., Lewis, P., Thornhill, A., (2016) Research Methods for Business Students. 7th Edition. Essex: Pearson Education Limited
Saunders, M., Lewis, P., Thornhill, A., (2009) Research Methods for Business Students. 5th Edition. Essex: Pearson Education Limited
Saunders, M., Philip, L., (2012) Doing Research in Business & Management. 1st Edition. Harlow: Pearson Education Limited
Shone, M.C., Wilson, J., Simons, D.G., Steward, E.J. (2017) Sailing into stormy waters? Understanding the community impacts of cruise tourism growth in Akaroa, New Zealand. Wallingford: CABI Publishing
Singer, E. (2003) Exploring the meaning of consent:  Participation in research and beliefs about risks and benefits.  Journal of Official Statistics, Vol 19 p 273-286
Stahl, B.C. (2007).  Positivism or non-positivism – tertium no datur:  A critique of ontological syncretism in IS research.  In R. Kishore, R. Ramesh, R. Sharman (Eds.), Ontologies: A handbook of principles, concepts and applications in information systems (p 115-142). New York: Springer. 
Timur, S., Getz, D. (2008) A network perspective on managing stakeholders for sustainable urban tourism.  International Journal of Contemporary Hospitality Management, Vol 20 (4), P445-461
Veal, A.J., (2005) Business Research Methods:  A managerial approach.  5th Edition. Frenchs Forest: Pearson Education Australia. 
Wild, P., Dearing, J. (2000) Development of and Prospects for Cruising in Europe.  Maritime Policy and Management, Vol 27 (4), P315-333
1



7 14 21 28 4 11 18 25 2 9 16 23 30 6 13 20 27 3 10 17 24 2 9 16 23 30 6 13 20 27 4 11 18 25


Read & Gather Literature  7thOct 13


Finalise Aims & Objectives 21stOct 2


Draft Research Proposal 28thOct 4


Submit Research Proposal 18thNov 1


Read Methodology Literature 25thNov 2


Read Philosophy Literature 25thNov 2


Draft Literature Review [Chapt 2] 25thNov 7


Devise Research Approach 9thDec 5


Draft Methodology [Chap 3] 16thDec 4


Create Questionnaire 13thJan 3


Pilot test Questionnaire 27thJan 1


Administer Questionnaire 3rdFeb 4


Analyse Data (SPSS) 2ndMar 2


Draft Analysis [Chap 4] 16thMar 3


Draft Conclusion [Chap 5] 6thApr 2


Submit full draft to tutor 20thApr 1


Await Feedback and Revise draft. 27thApr 2


Final Checks. 11thMay 1


Print & Bind. 18thMay 1


Final Submission. 25thMay 1


January Feburary March MayAprilWeek 


Starting


October November December
Activity


Time 


[Wks]






image1.png
Philosophies

Approaches

Strategies

Choices

Longitudinal

Time
horizons

Techniques and
procedures





image2.emf

