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The following study is being conducted on the subject of employee motivation. A wide number of methods will be discussed on how employees of an organisation can be motivated. There have been numerous methods, however, for the course of the following study only the impact of payment, recognition and awards, extra holidays and good working conditions will be explored and the best method that influences employees to strive hard will be evaluated or analysed. At last, the study will be concluded with the best option for employee motivation and recommendations for further improvement of employee motivation.
[bookmark: _Toc96783460]Different ways in which the staff can be motivated
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Pay has been found to be one of the great methods of motivating the employees. Pay for performance has been a term that has been used frequently when organisations have an intention to utilise the method of payment for the motivation of their employees. This model or method of motivation has been making the organisation pay their employees with an increment in their salary or provide them with bonuses due to their better performance. When employees can get what they have strived or worked hard for, then they are able to have surged in their motivational levels. This is mainly due to the fact they are able to utilise their earnings in their needs and hence when their needs are fulfilled properly they are able to focus on their work (Kuvaas et al., 2018). There have been found to be a number of advantages for the application of payment method of motivation. These advantages have been evident in the case of Tesco. For the motivation of the employees, the method of payment has been used by the organisation (Tescoplc.com, 2022). At first, the employee is empowered, which increases the revenue of the organisation which leads to a bit of increment in the salary of the employees. Second, due to motivation, the levels of productivity of the employees are increasing as well. Third, the turnover of the organisation or unnecessary expenses is decreased leading to more job satisfaction. Along with them, the culture of the organisations is developed as well because of the achievements that have been made and lately, the organisations is able to have better opportunities of recruitment as employees refer the organisation in which they are working to others. All these drive great positive things in the organisations and hence, these have been some of the reasons that almost all global organisations make use of payment as a means of employee motivation (Nankya, 2021). On the other hand, there have been some drawbacks as well which is needed to be considered before the application of this method of motivation. A rise in the competition among the employees leads them to work hard just for the reason to earn more, this affects the culture of the organisations as well. A fall in the sense of teamwork is evident in a place where this form of motivational method has been applied. Lastly, the driving of innovation in the company is reduced which leads to slow development or growth of it. These drawbacks have been available at Sainsbury’s. This has led to conflicts among the employees of Sainsbury’s. Therefore, the organisations are needed to apply the payment method of motivation along with the consideration of its drawback and first mitigate them for effective motivation of employees (De Sousa Sabbagha et al., 2018).
[bookmark: _Toc96783462]Recognition and awards
Recognition of employees and giving those awards have been found to be another great method that has paved the way for effective employee motivation. Recognition of employees by employers has been found to be making a positive impact as the employees have a feeling of being valued and respected (Asaari et al., 2019). This affects the levels of motivation of the employees which makes them begin to work hard for the achievement of the goals and objectives of the organisation. Of both recognition and award, recognition has been a psychological reward while award has been both financial sense or in a material sense. So, employees in most of the organisations have an ill feeling of being ignored or even if they are taken into consideration then they are underappreciated, this leads to a fall in the levels of motivation among the employees and ultimately, productivity level falls. Such a feeling leads them to quit their job and hence the organisation will suffer a lot of losses if such things occur (Armstrong and Brown, 2019). Therefore, the utilisation of recognition and award method of motivation not just inspires them but also leads to a rise in employee or staff retention. This has made recognition and reward of the methods that have been used and has attracted a lot of attention of the organisation to invest in the method. The recognition and award method increases the levels of productivity and motivation. This also leads to better behaviour of the employees and hence better organisational behaviour is established in the organisation. Asda has made use of the recognition and award method of motivation which has been highly effective for the organisation. The employees have been working hard in order to be recognised at Asda for further promotion (Asda.com, 2022). When it comes to job satisfaction, it is also affected by this method of motivation which leads to employee retention. One last benefit is that recognition and award also positively affects the experiences of the customers, loyalty and satisfaction levels which is also one of the great benefits that an organisation has. In addition to that, there have been some of the factors that are needed to be considered when an application of recognition and reward method is being used (Cohen, 2006). The time that is spent in the creation, as well as the implementation of recognition programmes, has been a factor and the costs that are spent on such programmes as well. Organisations are needed to continuously regulate programmes to make sure that they do not spend resources and values in an unnecessary manner (Nigusie and Getachew, 2019).
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Holidays or paid leave have been another motivational method that has been utilised by a number of organisations in order to motivate them. The organisations provide their employees with additional leaves so that they can relax and spent some time off work in order to soothe themselves. This method has been found to be highly useful for employees such as managers that have a lot of responsibility bound on them. Hence, holidays are often termed “incentives” and have been found to be increasing the productivity levels of the workers of the organisations. The restart they are given grants them a respite of a few days so that they can enjoy their lives as well. Furthermore, spending some time outside the daily environment not just makes them relax but also grants them a will to work harder (Ogana, 2020). Small intervals of breaks have been found to be a great method of employee motivation. The organisations are also needed to pay for them in order to have an increase of motivational levels and so, when they return, they can work much harder as before. Hence, there have been several benefits that makes the organisation grant additional holidays to their employees in order to relax them and increase their levels of productivity. However, there have been some losses as well when the employees of organisations are off work (Alam et al., 2019). The biggest loss is that when a significant employee of the organisation is off work, the level of productivity in the organisation falls. Employees that play significant roles such as leaders and managers of an organisation are on holidays then the management of the organisation is having small issues in the day-to-day management task which has been a negative factor and hence in such a moment there is need to have qualified professionals (CMI, 2022). This shows that organisations are needed to make plans in order to avoid such catastrophe. Bentley has been granting their employees additional leaves which have been found to be an effective method for the motivation of the employees. This has made the employees of the organisation work more effectively when they return from holidays paid by Bentley. This also indicates that the organisations should not grant holiday leaves to a wide number of employees at once which will be a great issue for the organisations. This should be done especially to employees that have great responsibilities. However, the method has been found to be great for the motivation of the employees of the organisation which makes them work harder and in a much better way for the development of the organisation (Phillips et al., 2017).
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Of all the methods of motivation, working conditions also greatly influence the motivational levels of the employees. The employees are needed to have good working conditions so that they can get the most out of their work. Good working conditions motivate the employees in a natural way and hence they are able to performance increases. The positive working conditions or environment increases stability at work as well as it also makes the employees loyal to the organisation for which they work which basically leads to good employee retention in the organisation. Working conditions have been found to be great at Asda which has been a factor why Asda has a great number of employees operating their different business operations. The organisation has been making use of its culture to make a positive impact on the motivational levels of employees (Asda.com, 2022). Therefore, organisations are needed to provide their employees with good working conditions. The working environment has been a factor as well that affects the working conditions hence, the modern environment which suits the working of the employees have been found to be making huge positive effects over their motivational levels and hence they are able to bring great development in the organisations as they work hard. Due to an increase in the levels of motivation because of working conditions the employees are now more loyal and stay focused on the task which is provided to them (Parashakti et al., 2020). The culture of the organisations on the other hand has been also a factor that makes a great influence over the motivational levels of the employees. Hence, organisations that are having a positive culture in which the employees are respected and valued are found to be highly motivated at work. The job satisfaction of the employees of such organisations has been significantly high as compared to that of others. Hence, there is always a need to have a positive working culture in the organisation. In order to develop the working conditions for the employees, feedback has been a means. The organisations are needed to draw feedback from their employees on how they think or feel about the environment or the conditions of working in the organisation. Hence, a positive environment will also affect the employees in a positive way and will bring development in the organisation, bring change in the working conditions can also be a benefit as regulations in the working system has been found to be effective. Positive working conditions make a positive impact on the physical and mental health of the employees therefore healthy employees are highly motivated and assist the organisation in the achievement of the mission and vision (Hitka et al., 2021).
[bookmark: _Toc96783465]Conclusion and recommendations
There have been a number of factors that have been discussed in the study that have been making huge effects on the motivational levels of the employees. Most of the methods discussed have been found to be having good impacts on the employees. However, there have been also some drawbacks of each method discussed. The payment method of motivation helps the employees a lot in order to work harder, however, competition among the employees can lead to conflicts. Hence, similar positive aspects and negative aspects have been discovered for each method of motivation in the study. However, it is clearly evident that the presence of good working conditions has been highly significant for the motivation of employees. This makes the organisation bring influential changes in the working conditions or the working environment to make positive effects on the motivational levels of the employees.
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