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[bookmark: _Toc120908103]Introduction and background

This report will illustrate current global external developments influencing the hotel sector via the lens of The Ritz London Hotel, a part of the famous Ritz Carlton Hotel chain. It will also look at potential answers for how the hotel can deal with the problem of retaining workers in this difficult and unpredictable environment. Employee turnover in hospitality organisations is substantial, ranging between 60% and 300%. It has a detrimental influence on organisational performance. High turnover impacts the morale of other employees and lead to loss of productive staff. As a result, the demand for attracting and maintaining exceptional employees is increasing. (Chawla and Singla, 2021, p.1862)
The Ritz London is located between the Piccadilly and the peaceful Green Park, making it one of the most desirable places in the city. When visitors arrive at the hotel, they may feel as if they have travelled back in time. They can taste the authenticity of the 116-year-old structure, which is equipped with modern, opulent 5-star services. The hotel features 111 bedrooms and 25 suites with genuine Louis XVI style interiors. The iconic hotel is known for its traditional British afternoon tea and the magnificent Michelin-starred Ritz Restaurant. They are ideal for private celebrations, weddings, board meetings and gala events. (The Leading Hotels of the World, 2022)
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Political influences include tax policies, environmental laws, trade restrictions, tariffs and political stability. These elements define the amount to which a government may affect in this example, the hospitality industry. (Pathak, 2020) Brexit is one of the most significant political factors that influence the hotel industry in the UK. After Brexit, the free movement rule no longer is applicable to international workers or British businesses. Employers are confronted with a greater challenge finding foreign employees and coming to the UK is no longer as tempting as it once was. As a result, hotels lose a large percentage of their workforce resulting in a labour shortage. (James, 2021)
 The Russian-Ukrainian war has a huge impact on the UK economy. The increasing energy prices and higher fuel expenses make the work of the hotel sector more challenging. Due to the current inflation, they must to increase their income so they can accomplish that by higher pricing. Since the crisis impacts the households of the people too, many of them are unable to afford hotel services due to higher expenses, particularly in the case of the mentioned Ritz London hotel. (NIESR, 2022) 
A variety of social factors, such as generational differences, work-life balance or changes in career attitudes, all have an impact on the hospitality business. (MBA Skool Team, 2021) Among them should be highlighted generational differences. It is not unusual for four or more generations of hotel employees to work alongside each other. Younger generations, logically, keep up with technology changes more quickly, while elder generations may have considerable experience and routine. Multigenerational differences can lead to disputes, which can result in increased staff turnover and decreased productivity. (Neff, 2017)
Hospitality technology refers to innovations that help businesses operate more smoothly, improve employee working conditions and personalise hotel stays for customers. The most important reason for businesses to deploy new technology is to fulfil customer needs and provide the greatest possible experience. (Mouratidis, 2021) The hotel business faces substantial legal obligations and issues. Hotels are mainly focused on making their services safer, so they must be well-versed in all local regulations. Employee training is becoming increasingly important in order to prevent legal issues. Being sued could be the end of a company. It is critical for companies to use safe procedures when serving consumers in order to avoid mishaps involving customers or staff. (Pratap, 2017) Having a zero-tolerance policy for harassment in the workplace, as well as fostering clear dialogue, can help to resolve situations before they become more serious. This has an impact on the general attitude of the company and its staff. This type of culture and environment will safeguard employee welfare. It will boost their performance while decreasing staff retention in the hospitality business. (Blythe, 2021)
Environmental sustainability is the concept of working in a way that attempts to reduce the negative impact of work activities. Its goal is to protect the environment for future generations. When using materials, energy and associated consumables, it is critical to implement ecologically sustainable work practises since these three resources have the potential to have a detrimental influence on the environment when used. (Carbonari, 2013)
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The Ritz Carlton SWOT analysis examines strengths, weaknesses, opportunities and threats of the brand. Internal factors can be ascribed to benefits and drawbacks while external influences can be attributed to opportunities and dangers.
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Ritz Carlton hotels are positioned in the most desired locations of the world. Their hotel sites are selected by performing research on where individuals seeking luxury lodgings would choose to stay. The hotel operates on the basis that gentlemen and ladies serve gentlemen and ladies. This is the foundation of their staff selection process and even the education they provide to their employees is based on this philosophy. This ensures that, the service standards of this hotel company are unrivalled. The guest feedback system employed by all Ritz Carlton properties is quite strong. Along with the input provided by visitors, monitors guest behaviour on a regular basis, keeping a record of each guest. The data collected can be utilised to deliver high-quality, customised services to visitors. The Ritz London was granted the Royal Warrant by the Prince of Wales, which is a distinguished accolade, for its elegant banqueting and culinary services, which have set the standard for excellence. (Bmarketingstrategy, 2022)
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Considering rising competition in the luxury hotel industry, the only way to stand out is via extraordinary customer offerings. Individualisation is quite strong in experiences. It is not only costly but it also demands close attention to detail. Providing customised experiences across numerous locations is one of the most difficult challenges of the brand. Every culture has a distinct definition of luxury, therefore the value they place on each element of the service may differ. Understanding and fulfilling the needs of each community is nearly impossible at hotels like Ritz, which operate all over the world. The Ritz London is in a particularly tough situation because London is one of the most ethnically divided cities in Europe. The hotel industry is influenced by the number of travellers and seasons. The seasonality and dependence on tourists are a major weakness of the sector. (Bmarketingstrategy, 2022) 
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It is critical to emphasise the significance of technology and digital innovation in this segment. The hotel sector relies heavily on ongoing expansion and investment. This is the only way they can compete with the competition and attract new generations of tourists. A fantastic example is the usage of robotics to automate some aspects of service. Global labour shortages, as well as the necessity to connect with an expanding number of foreign travellers, all contribute to the need for robots. Robotic hotel check-in systems will be able to understand and respond to a wide range of languages, as well as cultural variances and expectations. (SOEG JOBS, 2021) Green hotels may have superior commercial performance while also making an important contribution to environmental conservation. The primary purpose of this approach is to minimise energy, water consumption and carbon dioxide emissions in order to prevent environmental contamination. Ecological and sustainable hotel management has several advantages. On the other hand, it reduces expenses while also representing excellent marketing. (Muhi et al, 2013, p. 72) The Ritz takes its pledge to decrease its environmental effect extremely seriously. Their goal is to minimise energy usage by 3% each year for the years ahead. The hotel supports the Clean Conscience charity, which recycles toiletries and donates them to charities in the UK and humanitarian organisations across the world. The Ritz London has put three beehives on their office flat roof as part of their green commitment to safeguard the environment. (The Ritz Hotel London, 2022)
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Terrorist attacks, biological epidemics and incidents of political or social violence may all have a significant impact on the industry. COVID-19 is a recent example of how pandemics may threaten the overall sector. (Kerr, 2018) 
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 Understanding staff retention issues and developing strategies to lower talent turnover rates are crucial. Employee retention affects not only operating costs but also income, productivity and corporate culture. As a result, businesses make every effort to keep their workers and offer them with the greatest working circumstances imaginable. (Holliday, 2021) The employee life cycle model describes key stages that an employee goes through while working for a company. After all, each step of an employee's life with a firm represents a distinct opportunity to improve customer experiences. (Personio, 2021) 
Employee retention is negatively impacted by the issues outlined in the previously mentioned PESTLE analysis. Administrative costs, training expenses and attrition rates are all difficulties that organisations that have a high staff turnover face. Because of the difficulties of recruiting, selecting and training new employees, a firm may benefit more from retaining current employees than from attracting new ones. The impact of Brexit and Covid on the hospitality workforce is essential and a complete recovery is required. As a result, companies must discover innovative strategies to encourage workers to return to the hospitality industry. To guarantee qualified and talented individuals move through the levels and see a long-term career in a hospitality profession, it is vital to make this business an appealing opportunity for young staff employees. (Berns, 2021) 
The previously mentioned Russian-Ukrainian war has an influence on the economic status of hotels. Companies are often unable to provide salary increases for their employees due to growing costs. This might result in low work morale and poor performance. Hospitality firms have different hours than many other types of enterprises. As a result, hoteliers should anticipate to work holidays, late nights or weekends. This way of living might grow unappealing and individuals may search for a career that does not make it difficult to achieve a decent work-life balance. Hours in the hotel industry are generally often longer compared to other sectors. Breaks are not always so simple to come by. This can lead to overtired personnel and is one of the most prominent variables affecting employee retention in the service industry. Companies should assign their personnel as favourably as possible by giving flexible work sheets. (Blythe, 2021) 
Technology can assist to create a less stressful atmosphere, which has a substantial influence on employee satisfaction and retention percentages. When individuals feel supported by efficient systems, it makes their task more rewarding since it is much simpler to accomplish well. Mobile applications and self-service options allow employees to focus their efforts on other elements of their professions. (Mohan, 2021)
The green lifestyle may not only make the hotel more appealing but it can also attract a large number of visitors, since environmental consciousness is becoming increasingly vital in lives of the people. It also benefits workers by allowing them to work in a much healthier atmosphere, making them more satisfied and engaged to the organisation. (Xess, Bhargave, Kumar, 2021, p. 2) Individual and team-oriented programmes that award prizes when goals are met are extremely effective. Annual compensation increases, bonus systems or performance frameworks can be used to keep employees committed. It allows individuals to improve their financial situation. They will be grateful for the organisational gesture. (Binder, 2017)
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To summarise what has been discussed, the presented research explored the concerns and difficulties associated with employee retention. By getting to know the legendary Ritz London hotel and using accessible analyses, we may acquire a complete understanding of the external and internal impacts. Brexit-related employee turnover, the ongoing war in Eastern Europe, generational differences, a lack of technology or innovation and violations of human rights all contribute to staff turnover and a negative business reputation. Solving these challenges and disastrous effects is critical for the companies because without them, they will lose competitiveness and would be unable to achieve success.
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