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Speaker notes on the presentation slides
Usually, the goal of this kind of coaching is to assist a person do better in a certain area. The coach collaborates with the person to establish objectives and develop a strategy for achieving them. Group coaching: Group coaching is done with a group of people as opposed to just one person, and it is comparable to one-on-one coaching. Building a feeling of responsibility among group members and fostering a sense of teamwork may both benefit from this kind of coaching-(Kim et al, 2022)
A kind of coaching that focuses on assisting people in drawing lessons from their experiences is known as action learning. This method involves experimentation, debate, reflection, and implementation. (Labrague, 2021) An instance of an action learning organization is "Jack Welch" Mentorship is a kind of relationship-based coaching in which an experienced person offers advice and assistance to a less experienced person. (Kim et al, 2022) The purpose of mentoring is to support a person's professional growth and development. Job shadowing is a sort of mentorship in which a person learns from and watches someone who is currently doing the job in question. Gaining first-hand expertise and insight into a specific career via this kind of mentorship may be advantageous (Karakose et al, 2021)
Coaching circles are teams of people that get together on a regular basis to talk about and provide feedback on their coaching experiences. Building a community of practice and exchanging best practices may be facilitated by this kind of coaching. (Kim et al, 2022)  A coaching circle for managers, for instance, is included in "Jack Welch". The training method known as "train the trainer" teaches participants how to instruct others. For the purpose of creating a pool of trainers who can instruct others, this kind of training may be advantageous. For its managers, "Jack Welch" provides a train the trainer program, for instance. (Jones et al, 2022)
 High-performance cultures are those seen in workplaces where employees are strongly driven to contribute and where achieving objectives are prioritized. A company's business operations and procedures may be significantly impacted by this sort of culture. Effective performance management procedures, accountability, expectations, delegation of power and authority, and leadership skills- Employee resistance to returning to work may be addressed with the right application and communication system. (Kim et al, 2022)
The "Jack Welch" organization may make use of these ideas and tactics to get beyond these barriers and have the person return to work (Karakose et al, 2021) Although these hurdles may be eliminated with the right initiative and appropriate action, there are several communication barriers that keep employees from returning to work. Many obstacles exist that hinder employees from returning to work, including. (Kim et al, 2022)  Analysing the communication obstacles that are limiting the employee's return to work- Depending on the requirements of the person and the organization, many coaching and mentoring strategies may be utilized to improve employees. Among the most well-liked models are: (Labrague, 2021) Everything is changing right now, and it's crucial to keep in mind that business regulations are always evolving. The 7C idea is designed to make sure that the person you are speaking to is paying attention. Using the 7C’s of communication, that is when you are clear, concise, concrete, correct, consider the speaker, complete and courteous with your message, and you will become an effective communicator and find more success in your interactions with people. (Jones et al, 2022)
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