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[bookmark: _layiz6u8i07f][bookmark: _Toc123217244]Introduction 
[bookmark: _3io34w2bwz4v]A Personal Development Plan is a structured approach that helps individuals to assess their current skills, knowledge, and abilities, and to identify areas for improvement. It is a self-reflection tool that enables individuals to set goals and objectives, create an action plan, and evaluate progress towards achieving their personal and professional aspirations. The purpose of a Personal Development Plan is to enhance self-awareness, personal growth, and development. It is used by individuals to establish a clear direction for their future and to stay motivated and focused on their goals. In this work, I will share my personal encounter in finishing an online learning program in the digital age by utilizing the Gibbs Reflective Model. Subsequently, I will formulate a SMART Action Plan to further refine my competencies.

[bookmark: _ri6y27xj95ka][bookmark: _Toc123217245]“Reflection using Gibbs reflective Model” 
The cyclical model known as Gibbs reflective model is widely recognized as one of the most popular models used for the reflection process. This reflective model is useful in ensuring that individuals reflect upon their various experiences and expectations in a comprehensive manner (Gibbs' Reflective Cycle, 2020). There are six stages involved in this model that assist individuals in analyzing each past experience thoroughly and identifying both their strengths and weaknesses. Such an assessment can aid in personal development for the future (Yaacob et al., 2021). The ensuing analysis will explore my past experiences and how they can guide me in defining future goals and objectives.
Description: I was enrolled in a course that focused on digital-era learning, and during the course, I encountered various experiences that allowed me to gain new knowledge and skills. The course was attended by numerous other students who, like me, were taught about the various aspects of digital-era learning by our instructor. Despite encountering several obstacles along the way, I persevered and successfully completed the course, ultimately enhancing my skills and knowledge.
Feelings:  Prior to commencing the course, I was apprehensive about the new concepts and skills I would be required to learn. However, as the course progressed, my motivation and dedication towards learning grew, enabling me to develop a greater understanding of how learning has evolved in the digital age. Upon completion of the course, I compared my experience with that of my peers and realized that while I had acquired a significant amount of knowledge and skills, there were still areas that required further development. This led me to recognize the need to continue enhancing my skills and knowledge for future growth and development.






Evaluation:  I underwent numerous experiences and activities, and most of them proved to be successful. Throughout my experiences, I was able to develop various skills, including critical thinking, learning, writing, listening, and more. However, at the end of the course, I realized that I lacked some essential skills such as teamwork, creativity, communication, and management. While I was able to contribute my skills towards accomplishing the given tasks and assignments effectively, I recognized the need to enhance my skillset. My colleagues and friends also assisted me significantly in achieving the various activities.
Analysis: The various experiences and activities that I have undergone were instrumental in my acquisition of numerous skills and knowledge. The invaluable assistance and guidance from my instructors, mentors, and colleagues were essential factors in my success. Their support, coupled with my motivation and enthusiasm, facilitated my rapid and effective acquisition of skills and knowledge that will be beneficial to me in the future. As mentioned earlier, there were certain skills that I was unable to develop effectively. I attribute this to my lack of interest and neglect towards their development.
Conclusion:  After evaluating all my experiences, I have concluded that I was successful in developing multiple skills, but I need to focus more on improving my skills in the future to become more knowledgeable and proficient. To achieve this, I believe that I should collaborate more with my colleagues to develop more effective skills that will benefit me in the long run. Specifically, I need to enhance my team working skills, creativity, communication skills, and management skills to attain my goals and accomplish more in my life.
Action Plan: Upon careful analysis and reflection, I have realized that it is crucial for me to acknowledge and learn from my past mistakes. Moving forward, I will make a conscious effort to avoid repeating those mistakes and will prioritize the development of the skills I currently lack but need in the future. To achieve this, I will challenge myself and step out of my comfort zone to acquire new knowledge and skills, ultimately becoming a more knowledgeable and skillful individual.

[bookmark: _dd0b80k107ht][bookmark: _Toc123217246]“SMART Action plan” 
Upon reflection of my experiences, I have identified the need to develop certain critical skills for my future growth. To achieve this, I will create a SMART action plan that will guide me in developing these skills in a more effective and efficient manner:
	Specific 
	Measureable 
	Achievable 
	Relevant 
	Time bound

	Team working skills 
	 Teamwork is entirely measurable, as it can be assessed based on the quality of the work that has been done. It can also be evaluated by observing the level of friendliness within the team and the skill development of each member. 
(Rodríguez-Sabiote et al., 2021). 
	. It is totally achievable, and in order to achieve it, I should make sure that I develop clear and defined goals. Additionally, the objectives of the team should be shared effectively.
	This skill is considered to be totally relevant as it has been found that due to the team working skills problem solving through collaboration helps in bringing out the better outcomes to any problems (Dyson et al., 2021). 
	2-3 months 

	Creativity 
	Creativity can be measured and managed effectively over time. One way to measure creativity is by analyzing past documents and outcomes of an individual's work. (Mamadalyevich et al., 2021). 
	It is totally achievable, and in order to be more creative, I should make sure to practice often and collaborate with others to gain more knowledge and new ideas from them. (Simanjuntak et al., 2021). I should also be critical and observant so that I can gather as much knowledge as possible. 
	Developing the skills of creativity is considered to be totally relevant as it helps individuals in viewing the different problems in more broader sense and with full innovation within it. 
	3-4 months 

	Communication skills 
	 Communication skills are measurable. To measure them effectively, I should set clear objectives, establish key performance indicators (KPIs), conduct regular check-ins, and analyze and structure the results.(Aslan,  2021) 
	It is totally achievable, but in order to do so, I need to ensure that I follow the different rules and regulations effectively. This includes practicing communication more often, going through feedback, and gathering as much knowledge as possible
	 The development of communication skills is considered to be highly relevant, as it enables individuals to enhance their ability to communicate effectively and confidently. These skills are crucial for achieving success in both personal and professional life, and they can greatly contribute to making one's future brighter and more prosperous. (Yuldashevna, 2022).
	4-5 months 

	Management skills 
	 It is very evident that management skills can be measured by analyzing the team's performance, which includes increased sales, employee engagement levels, milestone achievements, and improvements in project completion. (Santos  et al., 2021). This helps the management team to distinguish between an effective management team and an ineffective one.
	Management skills are achievable as they can be developed through learning and practical experiences gained while being in a specific role.
	 It is totally relevant because research has shown that strong management skills are crucial for the success of an organization, as they help to achieve different objectives and goals of the organization as well as in personal life. (Altiner Yas et al., 2022). 
	5-6 Months 


Table. 1 SMART action plan
(Source: Created by Lavinia Ghisoiu)
[bookmark: _muswktky24za]

[bookmark: _g962b7vdj4di][bookmark: _Toc123217247]Conclusion
The aforementioned report entails the analysis of a personal development plan, which focuses on my experiences and learning in the digital age. Using the Gibbs reflective model, I have outlined the skills I have developed and those I have yet to acquire. Additionally, I have devised a SMART action plan to enhance my skills and facilitate self-improvement.
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