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[bookmark: _Toc1158220279]1.0 Introduction

The lecture will discuss the global expansion of a shoe company headquartered in the United Kingdom into Asia. It will be necessary to discuss what skills are required for international communication. And how to cultivate these good international business communication skills, the reasons for communication failure and how to build trust.
 
[bookmark: _Toc1416452745]2.0 Skills and abilities required for international business communication 

International business exchange refers to the process of communication between parties in different countries and can strengthen cooperation between enterprises of various countries, and economic foreign business activities can be more successful. Good communication methods can increase the possibility of cooperation between different countries（Liu Qin,2017). The use of appropriate skills in communication can promote successful international business. Before communicating, train communicators to collect industry information in advance to prepare for communication（Docin，2020). Understand the situation of the other party can make a transaction. From the specific direction of communication, understand the other party’s preferences and the specific goals and directions of business communication, as well as the need to understand The country, customs, and cultural background of the communicator. The communicator needs to be proficient in the use of computer technology. Because it is necessary to use a computer to query the information of the partner in order to understand its current reputation, the quality of the shoes, the way of trading, the way of packaging and other basic information.Information can only be collected through different channels. Doing a good job of preparation before communication can make business communication more effective (Tim ,2021).

[bookmark: _Toc1465058220]2.1 Body language 

Body language is an important communication skill in international communication. People are more inclined to use body language to express when the culture is different. Special attention should be paid to the different expressions of body language in the culture of different countries. For example, in some Western countries, eye contact is seen as a sign of honesty and openness, while in some Asian cultures, it may be a sign of rudeness. When expressing respect, some Western countries are likely to consider neutral or serious expressions to be impolite. The cultures of different countries have different standard body language. It is also different for some gestures, such as nodding to express agreement, which is not applicable in some countries (Li Zhengxin, 2012).

[bookmark: _Toc186007038]2.2 Effective listening

International business communication can also be said to be the skills of person-to-person communication. When communicating, you must be good at listening to others. Make the other party feel the respect and interest from the communicator, so effective listening is the foundation of success during communication. Because of the different cultures in some parts of Asia, there are many things that communicators need to pay attention to when listening. First of all, you need to be patient to listen to each other's ideas and ideas(Max Book,2017).And use the other party's conversation to summarize what the other party said indirectly, so that the other party will feel respected. The second is to give up the idea of proactive and offensive thinking when communicating, and avoid instilling too many communicator's ideas in the other party, because this will not only make it difficult to gain the initiative in communication, but will give the other party a depressed mood. This is also likely to cause the other party to fail to reach an agreement or possibly fail to succeed. Finally, the most important thing is to be good at listening. You can find the other's intentions and the other's demands from the other's words. Listening to meet the self-esteem needs of the other party will make the communication more successful (Doc, 2021)


[bookmark: _Toc1631581281]3.0 The importance of building a good international business communication
With the development of the economy, communication and cooperation between countries is becoming increasingly close. International business communication is becoming increasingly important due to the differences in language, customs, background and culture of each country (Jackson, 2014). International communication plays an important role in national cooperation, and as the differences between Chinese and Western cultures gradually emerge in the implementation of international activities, business communication personnel can only improve efficiency in international business communication and promote cooperation and exchange between countries by passing on information and mastering certain negotiation skills in a timely manner (Cai, 2019).

In today's fully mature world market conditions, the development of international markets and international trade has become the main channel for SMEs to develop their business. As the domestic market is becoming increasingly saturated, in order to seek further development, many enterprises have shifted their target markets to foreign countries, so it is very important to establish international trade contracts with foreign enterprises. The most important part of the contracting process is undoubtedly the international business communication (Franklin, 2017). With the development of the international market economy and the further expansion of opening to the outside world, it means that the internationalization of production, market and capital of the national economy has further increased, especially since the globalization of the economy, the business activities of many countries in international affairs have become more frequent, and the role of international business communication has become more and more prominent in mutual interaction and work. In the operation of various business activities, communication in business communication is extremely important, and even determine the success or failure of the transaction cooperation, for both sides of the communication is a challenge, and in international business communication want to obtain the advantage, overwhelm the other party's momentum to obtain the initiative and achieve the final victory is necessary to use a good variety of communication skills. Business communication is not only a bridge to reach deals, but also an important means to expand the market. Finally, successful business communication can significantly improve the economic benefits of enterprises (Phoenix, 2020).

So about how to develop business communication skills first of all people can try to adapt their thinking. Many long-standing communications in the past have placed too much emphasis on positions or principles, with each side of the communication holding its own position, often seeing a principle or position as an important condition for communication, but then many people do not always understand that behind the opposing positions of the communicating parties there may be conflicting interests, but in fact there may also be common or compatible interests. In communication, the exchange of interests is very important. Whether or not a win-win situation can be achieved depends largely on the strategy of concessions made by both parties, i.e. the ability to accurately identify the importance of the interest factor for oneself and for the other party (Dai, 2019). In short, what kind of communication means and communication methods are adopted to achieve a win-win situation, which is the essence of the pursuit of business communication. But in business communication, the two sides of the contact, communication and cooperation are through repeated questions, answers and so on to achieve, clever application of creative solutions, not only to meet the needs of the interests of both sides, but also to ease the dreary communication atmosphere, so that both sides of the communication have a sense of ease, so that it will be conducive to the smooth progress of communication. This adds to the success of the communication and multiplies the effect of half the effort (Wang, 2012).

 
[bookmark: _Toc767901224]4.0 Reasons Why international business communication may fail
 
Today's international business trade has witnessed an unprecedented growth, which also drives the communication and negotiation between people from different cultural groups. International business communication between different countries is getting closer and closer. More and more countries are faced with more or less problems in the process of business communication, which will lead to obstacles or failures in international business communication. Cultural factors and language barriers are the main reasons for the failure of business communication between countries. People need to overcome cultural differences between countries and accommodate the unique cultural traditions of other countries. In view of the cultural differences of different countries, the strategies of international business communication also need to be adjusted accordingly.

First of all , cultural differences have always been the most positive factor affecting business negotiation and communication (Guo,2019). As different cultures have different ways of life, thinking and behavior, different cultures have different styles in business communication (Liu,2017). Such differences often cause misunderstanding of both sides of the negotiation to some extent, and even lead to the failure of the negotiation.Such cultural barriers exist, often unnoticed, but are at the heart of the problem. Because in communication, there are many cases that are not considered to cause obstacles in business communication, although both sides of communication have good wishes for communication, the result is not satisfactory. However, when different values bred by different cultures collide, it is easy to form obstacles in cross-cultural communication.
 
Secondly, international business communication is a kind of cross-cultural communication behavior (Miletic &Djurovic,2015).When people from different countries and regions conduct business communication or other communication activities, language differences tend to lead to communication failure. Due to the different cultural backgrounds of both parties, the difficulty of communication is greater than that of domestic business communication. Many communication barriers are not necessarily caused by the unreasonable distribution of benefits, which may be the language barriers existing in transnational business communication.The reason lies in that, on the one hand, it is difficult for non-native speakers of partners to fully express their real intentions in the language of the other party. When the host of business communication on the other side uses their language as a foreign language but is not skilled enough to deal with the partner, there is often a sense of frustration.  In international business, the language used by different countries is different to ensure the stability of language output in international business communication. Language barriers and cultural differences constitute difficulties in cross-cultural communication. For those who participate in international business communication, only by understanding the various factors that affect cross-cultural communication they can control negotiations.
 
Culture is also an important factor affecting the composition of international business communication members. Countries differ greatly in the selection criteria, number and division of labor of diplomatic personnel. Culture also exerts a profound influence on time concept, negotiation method, decision-making method, and agreement form in business communication. Each country has a different culture and language, which can lead to failure or delay; International business in order to succeed in international business communication, it is necessary to understand the cultural customs of the other party, pay attention to the use of various skills in international business communication, be flexible in the negotiation process (Simon,2015). strengthen communication, avoid the obstacles brought by cultural differences, and create a win-win environment for the negotiation.
 
All in all, international business communication should be conducted on the premise of respecting each other's national culture.  
 
[bookmark: _Toc1886636945]5.0 High and Low Context

[bookmark: _Toc1111086660]5.1 Background culture:

The purpose of the concept of high and low context culture is to explain the diversity of world culture by using the difference between the two cultures of high and low context. (Chen,2017).According to the different ways of communication in mainstream culture, people will divide different cultures into high-context culture or low-context culture. These two cultures have different positions and play different roles in communication. 
[bookmark: _Toc1663183955]5.2 Low context
Low-context society refers to a social environment in which there are many connections between people, but the duration is short or for a specific reason. In these societies, cultural behaviors and beliefs need to be clearly stated so that people entering the cultural environment know how to express their views and attitudes.(Tamika,2020)
If you often travel to different countries, you may find that People of different cultures express different degrees of language. In low-context cultures, People often ask others to Express meaning straightforwardly, rather than euphemistically. People in low-context culture value people's personal opinions and the ability to persuade others, as well as everyone's self-independence. Most modern European countries belong to a low-context culture.
[bookmark: _Toc1485582333]5.3 High context:

In a high-context cultural environment, people are educated to speak euphemistically, rather than speaking too directly. (Kroll,2015). High-context culture refers to a culture that uses contextual elements (frame language, one's attitude and tone) to communicate between people and does not clearly express personal views or wishes. In communication in a high-context culture, what is important is the other party's potential context, meaning and tone. In terms of expressing information, it is no longer just the language itself. (Admin,2021)
Many countries in Asia have this kind of culture. In these social environments, People are required to maintain social harmony and prevent conflicts with others as the primary criteria.Therefore, people will choose to express their wishes euphemistically and be cautious not to conflict with others. They usually use facial expressions and different tones to express more subtle behavioral information or clues, their own meanings. 
[bookmark: _Toc1537390709]5.4 Different performance in high and low context:

In a low-context environment, at work,The boss may relentlessly expose the staff's mistakes and point out where the staff needs improvement. At the same time, it will warn about what it will face. In a high-context culture, the boss will take care of the employee's "face" and will not point out the employee's mistakes in person, but privately point out the employee's mistakes.(Tadgell ,2017).The boss will not directly tell employees how to make corrections, but will guide employees to discover their own shortcomings. and guide them to correct them through the method of "circling the circle".If the employee is often late. In a high-context culture, the boss doesn't criticize him for being late directly for the incident, but instead, he may continue to emphasize a sense of responsibility among his colleagues, and it's a shame to be a "laggard." At this point, employees should be able to understand what they want to say through the boss's tone, body movements, and facial expressions. You might also think that when a person from a low-context culture enters a high-context culture, the likelihood of him being misunderstood increases significantly.The conclusion drawn above is that the UK is a low-context culture and most Asian countries have a high-context culture. 
[bookmark: _Toc402405459]6.0 Conclusion
This report explains what international business communication is, some communication skills, and some business failures caused by cultural differences or language barriers. We know the importance of trust in overseas conversations. Secondly, the reasons for cultural conflicts between high and low contexts are resolved. This can provide enough experience for us to solve the problem of cultural differences in international trade in the future.

[bookmark: _Toc802545010]7.0 Recommendation
In international business communication, the communicator must show respect for the other party, and he needs to be fully prepared before communication, as well as the correct use of body language and careful listening. Only in this way can they obtain a high probability of victory in the communication.
In the process of business exchanges between representatives of the two parties, the representatives of the Asian side should be more direct when expressing their views, using short sentences and words that can clearly express their views, and at the same time, if the views of the two sides are different, they should boldly reject them. The British representative should pay attention to the other's tone and attitude, as well as changes in facial expressions. These measures will make the communication between the two parties easier and promote a good cooperative relationship. 
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