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[bookmark: _Toc66888959]Introduction 
Cost management strategy is associated with managing all the operational expenditures of the business in a manner to increase revenue and sales. Similarly, Harriot hotel has grown key players in the hotel industry. Their growth is for the aggressive expansion strategy. Due to the covid-19 pandemic, the company has been adversely affected by imposed restrictions. 
The cost-cutting strategy is implemented within business organizations to streamline the operations or to minimize exposure to unwanted costs and maximize the investment (KENTON, 2021).
[bookmark: _Toc66888960]Various cost structure
 The company is applying the cost management strategy for reducing the cost of the company. As opined by Leal and Gordo (2017), the cost-cutting strategy needs a proper calculation. This is because it can lead to demotion in the growth of the company. After the revised cost structure, the total cost came to 36000. Previously the total cost was £40000. As a manager of the hotel, there were slight changes in the fixed and variable costs. The mandatory increase in the wagers of the employees is necessary. Thus, the cost has been increased to £16000 from £15000. The percentage was 44.44%. The advertisement cost has been decreased by £6000 from £7000. However, the percentage came to 16.67. Previously the percentage was 17.50%. Previously the interest on the loan was 10000 after the revised cost structure the interest on the loan was £8000. The percentage was 20.00%. 
For the variable cost, the housekeeping for the given case study was £5000. After the revised cost structure, the amount was £3000.  As stated by Suproń et al. (2018), the cost management strategy of any company leads to an increase or decrease in the growth of the company. The housekeeping for the company expenses has also been decreased. Before the stationery used by the company was £8000. After the revised cost structure, the uses of the stationary by the company has been decreased to £5000. Thus, the percentage was 13.89%. After the increase and decrease in the fixed and variable cost of the company, there is a huge difference in the total cost of the hotel. Previously the total cost percentage was 100.00%. Moreover, after the revised cost structure of the company was decreased to 55.56%.  Therefore, it can be assumed that after the revised cost structure the hotel will get financially stable.  As described by Han et al.  (2019), the cost management strategy is the process of reducing the cost of the company. The management of the company has to determine which cost has a positive impact and which cost has a negative impact. If the realization of the cost is not proper, then it could hamper the company. The five stages for the strategic management process are analysing the cost, setting the goal of the company, monitoring and implementing the cost management process. 
The primary aim of the strategic cost management process is to help the organization to gain cost leadership. As mentioned by Gurunathan et al. (2018), the cost reduction process also helps the organization to save the direct savings of the company. Thus, these savings can be used in the further development of the company. The strategic process of cost management is very hard and also it is very time-consuming for doing the calculation. Likewise, it is also difficult to implement in the organization and requires skilful planning also [Refer to Appendix].
[bookmark: _Toc66888961]Impact of various cost
The above cost calculations have been done about the cost details and information provided for the Hotel. Apart from that, bifurcation of the costs in terms of fixed and variable expenditure. As stated by Dawkins and Jeon (2018), the cost reduction program needs to be introduced by various companies to reduce the cost of the company. It can be evaluated that in context with the business condition of the mentioned Hotel business the existing cost provided within the case study has been revised. Likewise, variable costs have been decreased such as cleaning supplies and Housekeeping expenses have been declined from £5000 to £3000 whereas stationeries amount also reduced to £2000 from £3000. 
This is due to the underlying reason that an unnecessary increase in the variable costs may result in business losses during the upcoming years. As mentioned by Hassan (2017), after the identification of the various costs the organization needs to revise the cost incurred and increase or decrease the cost as per the growth of the organization. Moreover, it will also harm the hotel industry. Cost reduction program -the company should implement this model by emphasizing different aspects such as demand, process, technology, organization, and business. 
The cost reduction program is a cost reduction model used to control the cost of the organization. The tools that are needed to be followed for the reduction in the cost of the organization are standard costing, simplification as well as variety reduction. The decrease in the advertisement cost will help to control the budget of the organization. The increase in the wages of the employees will help to increase the production of the company. Thus, the company will get benefited in terms of growth and overall profit margin. Moreover, the reduction in the stationary used in the company will help to control the budget of the organization and also leads to an increase in the funds of the organization. As mentioned by Panfilova et al. (2020), various costs of the company can adversely in terms of growth. The funds can get degraded, and the implementation of new products cannot be done. The strategic management process is a very complex process to understand and therefore it is very helpful for achieving the future objectives of the company. The interest of the bank needs to be reduced by the company. This is because the burden of interest from the loan for the funds of the company will get reduced. Moreover, it will hamper the overall profit margins of the company. Thus, the reduction in the interest from the bank loan is very much necessary by the organization. 

[bookmark: _Toc66888962]Identification of various cost 
According to the given information the cost structure of the company is given, and the percentage of the various costs has been examined. As described by Lo et al. (2018), identification of various costs is very necessary for the organization. This can help to increase the profit of the organization. As per the given information, the fixed cost includes employee wages, advertising costs, and interest on loans.  The number of employee wages was £15000, and the percentage is 37.50%. The advertising cost amount as set by the organization was £7000 and the percentage is 17.50. The amount for interest on loans was £32000 and the percentage was 80.00%. Variable cost as per the given information incurred by the company was housekeeping as well as cleaning supplies. The amount for housekeeping was £5000 and the percentage was 12.50%. The stationery used by the company amounted to £8000 and the percentage was 20.00%. Therefore, the total cost incurred by the company was £40000 and the percentage was 100%. 
The percentage is calculated by the original amount of fixed and variable cost divided by the total cost incurred by the company. Therefore, the percentage of the company came in the excel sheet. As stated by Yazdi and Hosseinian (2019), the total cost is the actual cost, which includes both fixed and variable costs. Consumer discount depends upon the strategy of the business. However, consumer discounts can have both fixed and variable costs. The organization that included this as the fixed is fixed expenses for them and the company whose discount rate changes as per consumer satisfaction is a variable cost. Thus, the consumer discount is both variable and fixed cost. That is the reason it has not been taken as any cost fixed or variable. 
Fixed costs are those costs that are fixed for the company and do not change according to the changes in the production of the company. On the other hand, variable cost is the cost that changes according to the change in the production of the company. The fixed cost of the company brings stability to the company. This is because they do not change with the increase or decrease in the production of the company. According to the study of Graff et al. (2017), identification of costs certainly helps to analyse business financial conditions over a long period. Furthermore, the calculation of fixed is very easy as they are forecasted by the management of the company. Thus, the calculation performed has been to reflect both existing and revised cost structures.  
[bookmark: _Toc66888963]Conclusion
Based on the above study it is concluded that the hotel business has gained a strong and determinant position in the business market under the tourism industry whereas the outbreak of the COVID-19 has caused a significant impact on the overall performance of the business. It is evaluated that the company will implement a "cost-cutting" strategy to reduce the business expenses and to maintain uniformity in the business by decreasing variable and fixed expenditure along with an increase in employee's wages. 
Thus, the thesis statement revised that “integration of cost-reduction strategy” applied to increase efficiency and business conditions such as strong financials and growth in business.
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	Cost Structure of Harriot Hotel
	
	

	
	
	
	

	
	Particulars
	Amount (£m) 
	% of cost

	
	
	
	

	
	Variable Cost
	
	

	
	
	
	

	
	Housekeeping and cleaning supplies
	              5,000 
	12.50%

	
	Stationeries used in front desk and restaurants
	              3,000 
	7.50%

	
	
	
	

	
	Total Variable Cost
	              8,000 
	20.00%

	
	
	
	

	
	Fixed Cost
	
	

	
	
	
	

	
	Employees’ Wages
	            15,000 
	37.50%

	
	Advertising Cost
	              7,000 
	17.50%

	
	Interest on loans
	            10,000 
	25.00%

	
	
	
	

	
	Total Fixed Cost
	            32,000 
	80.00%

	
	
	
	

	
	TOTAL COST
	            40,000 
	100.00%

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	Revised Cost Structure of Harriot Hotel
	
	

	
	
	
	

	
	Particulars
	Amount (£m) 
	% of cost

	
	
	
	

	
	Variable Cost
	
	

	
	
	
	

	
	Housekeeping and cleaning supplies
	              3,000 
	8.33%

	
	Stationeries used in front desk and restaurants
	              2,000 
	5.56%

	
	
	
	

	
	Total Variable Cost
	              5,000 
	13.89%

	
	
	
	

	
	Fixed Cost
	
	

	
	
	
	

	
	Employees’ Wages
	            16,000 
	44.44%

	
	Advertising Cost
	              6,000 
	16.67%

	
	Interest on loans
	              9,000 
	25.00%

	
	
	
	

	
	Total Fixed Cost
	            31,000 
	86.11%

	
	
	
	

	
	TOTAL COST
	            36,000 
	100.00%




(Source: Excel)
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