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     Based on the overview of the overall performance of Tesco it is noticed that this organization is facing legal action from staff due to the presence of dissatisfaction among all the employees regarding the payment procedures that are followed by the management team of the company at the time of paying its staff. In that case, it is noticed that legal action is taken by approximately 17 workers who are extremely unhappy after seeing the payment process of this company due to the adoption of the change in payment for weekends, bank holidays, and night shifts. On this note, it is noticed that employees of Tesco are dissatisfied due to the underpaid policy of the company and for this, they are claiming employment tribuy from the company according to Leigh Day (Bbc, 2022). 
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Political
     Tesco is importing different goods from outside of the UK and the presence of increasing importing duty within the UK serves as a hurdle to this company for managing business with lower costs (Mbaskool, 2022). The process also leads this company towards the maintenance of low cost in business and the leaders are focusing on appointing employees with underpaying and that created dissatisfaction among employees. 
Economical
    The minimum wage rate in the UK is increased by approximately 4.4% and that creates pressure on Tesco by enhancing the overall costs of business (Farooq, 2022). On this note, it can be mentioned that the decreasing rate of profits leads Tesco to pay less to employees and that resulted in employee dissatisfaction within the organisational structure of this company. 
Social
    Shopping trends of the customers are constantly changing over time and for these people are focusing on the adoption of the flexible goods return policy at the time of purchasing their required products from any company. Due to the high reliability of Tesco on its customers the company is facing hard hills in maintaining the satisfaction level of its customers based on the delivery of their required Services within their customer service area (Mbaskool, 2022).
Technological
    The leaders of Tesco are including RFID Technology within their organisation of stores for enhancing its shopping experience for customers. Not only that, but this brand is also applying the online mobile payment system which is known as PayQwid in business to develop its customer services in business (Farooq, 2022). 
Legal
    Equality act 2010 is the legal payment act of the UK and it helps in the maintenance of delivery of equal pay to all the employees within the organizational workforce for their efforts in the company (Hussain et al., 2021). In the case of operating business within the business market of the UK, the leaders of Tesco are also maintaining this act at the time of paying wages to all the employees and that also created pressure on this company for maintaining a proper payment system.
Environmental
    The management team of Tesco is focusing on the maintenance of environmental sustainability within its business for the reduction of environmental issues and in that case, the research committee of this brand is focusing on the usage of renewable resources within business operations for generating approximately 100% of its electricity by 2030. Therefore, this company also promises to minimize the reduction of carbon footprints by approximately 50% from its business to manage environmental concerns (Farooq, 2022).
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Figure 1: Fishbone diagram
(Source: Self-developed)
Cause 
     Analysis of the fishbone diagram clearly shows that within the organizational structure of Tesco, employees are not getting proper payments for showing their extra efforts within organizational jobs. It creates dissatisfaction among employees. Therefore, there is also the presence of lack of motivation among employees as the management team of this company is not establishing any strong connection with the employees. The process also creates dissatisfaction among employees. Reports show that the underpaying system of the employees in the company is the basic reason for employee dissatisfaction in Tesco.

Effects
   The presence of dissatisfaction among employees due to the underpayment system can offer potential issues to Tesco. The process can lead to the lack of availability of sufficient employees within the workforce of the company as the company will fail to retain staff due to the low payment structure. Furthermore, the process also can lead to poor productivity levels within the business of Tesco and can affect its sales. For this, most of organizations are trying to focus on employee motivation to manage organizational growth. 
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	Strengths 
	Weakness 

	· It has the largest employment system with employees of approximately 361,771 people and that must help Tesco to maintain a sufficient number of employees within workplaces (Parker, 2022)
	· In the fiscal year 2021, Tesco has failed to earn its operating profits by approximately 21.3% and for this, the company has struggled (Parker, 2022). It created challenges to pay extra payments to employees in the organisation. 

	Opportunity 
	Threats 

	· Expansion of business of this company creates an opportunity for this brand to earn more profits on business. It must help the company to pay proper payments to all the employees for their workforce.
	· The presence of the Brexit referendum posed a threat to the business of Tesco and for this trade deals and costs matter for the company (Sudhakaran, 2022). It created lower payments to employees and resulted in employee dissatisfaction.


Table 1: SWOT analysis
(Source: Self-created)
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    The leader of Tesco can adopt developed strategies within their business operations to manage employee’s satisfaction and those strategies are:

Recognition and reward
      Within this case, the organizational leaders of Tesco should recognize the efforts that employees are showing at the time of performing their jobs in this company. Under the recognition process, the employees must get rewards from the company as it can help to create motivation among employees for a better workforce (Hall, 2022).
 
Drive communication and transparency
      The establishment of strong communication with all the employees within the organisational structure must allow the leaders of Tesco to deliver clear information about organisational projects to the employees. The process can help to manage employee satisfaction based on the maintenance of transparency (Hall, 2022). On this note, it can be mentioned that management of transparency within organisational practices helps to keep employees informed about various aspects and that will allow the management team of the company to manage developed performances among employees.
 
Engage flexibility
     The introduction of flexibility within the organisational structure helps in the maintenance of employee satisfaction within the business (Hall, 2022). Thus, with the delivery of a flexible workforce to all the employees in the organisational structure of Tesco will help employees to manage their work-life balance properly. It will help to create value and motivation within the minds of the employees about the achievement of organisational success. 
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PMI model 
	Plus 
	Minus 
	Interesting 

	· Foster a collaborative mindset within the organisational structure of the company to establish strong bonds with all the employees for a better workforce. 
· Delivery of constant feedback to the employees for their developed works 
· Offer proper payment to the employees for their best workforce in the company (Emerald, 2022)
· Increase the payment rates for the employees for their work during off days and overtime 
	· Employees face difficulty to get a clear knowledge about organisational projects 
· Lack of presence of flexible workforces for all the employees
· Need to create learning opportunities for the employees
· Create ability among employees to handle complex jobs 

	· Allocate all the organisational tasks among all the employees equally
· Comparing workforces of all the employees to offer rewards based on their working abilities
· Establish strong interest among employees towards the achievement of recognition as well as rewards in the company (Emerald, 2022)



Table 2: PMI model
(Source: Self-created)
   Delivery of an effective payment system within the organisation's payment procedures for the employees is identified as one of the most effective solutions. It will help the leaders of Tesco to satisfy employees towards their job performances and that also will help to enhance productivity levels within the business of the company. Thus, the delivery of extra payments to the employees for working extra time in the organisational structure also will help the leaders of Tesco to create extra energy among its staff to show their best efforts towards the achievement of organisational goals (Tesco, 2022). Not only that, but it also will help to maintain employee retention within the business and that must help in the maintenance of sustainable growth in business. 
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    Implementation of the alternative solution of providing proper wages or payments to the employees will be performed based on the selection of some smart goals. Evaluation of those goals or objectives is presented below:
Specific
     Analyse the organisational projects in front of the employees of Teso to motivate them towards the achievement of organisational goals. The leader also will set specific goals for each employee in the company. 
Measurable
   Performances of the employees within organisational projects will be measured to analyse their contribution to the adoption of success (Tesco, 2022). The team working abilities of the employees will be analysed by measuring the collaborative operations of the employees while performing team works. 
Attainable
   Every employee within the organisational structure of Tesco should engage themselves in project works to ensure timely completion of the task.
 Relevant 
   Employees within the organisational structure of Tesco will offer skill development training to enhance their performances within the business (Tesco, 2022). Leaders of the Tesco will analyse the workforces of all the employees to offer credit or reward to the employees for their best efforts in adopting organisational success. 
Time-bound
    Application of the employee motivation based on the delivery of overpayments to the employees of Tesco will be performed within approximately 6 months. 
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    Communication of the plan of employee payment system considering their workforces within business operations of Tesco will be performed based on the presentation of the clear analysis of the overall plan in front of the stakeholders of the company. The process is performed to get concerns from all the organisational members for the successful application of the solution within the business to reduce employee dissatisfaction which is coming from the underpaying system of the company. Not only that, but the adopted solution regarding the employee payment system also will be discussed with the higher authority of Tesco to get permission from them about the implementation of the solution within the business for the maintenance of developed workforces among employees based on employee retention. Furthermore, shareholders of the company also will be informed about this decision-making process to take support from them for the reduction of the issue from the company by taking a successful decision within the business (Celoxis, 2022).
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   The leaders of Tesco will introduce different monitoring as well as review techniques within their organisational practices to ensure the successful implementation of the employee wages system for managing employee satisfaction in the business. Different tools or techniques that will be used within the implementation process are listed under:
Monitoring staff turnover
    The monitoring process of the staff turnover within the organisational structure of Tesco will be performed to analyse the successful implementation of the alternative solution for employee motivation (Rainmakerthinking, 2022). In that case, the tracking process of the separation of employees and the total number of employees of this company within a specific time will be divided. It can help to analyse the reduction of dissatisfaction levels from the employee that is caused due to the lower payment structure of Tesco. 
Tracking growth in organisational workforces
     Increasing the level of the workforce within the organisational structure of Tesco based on the effective engagement of all the employees within organisational project works also can help to measure the successful implementation of the solution within the business to reduce dissatisfaction among employees of the company (Whatfix, 2022). It also must allow the leaders of this organisation to measure the success of the decision that they will make for the removal of employee dissatisfaction based on offering proper recognition to them for their efforts towards their jobs. 
     Implementation of the review and monitoring techniques within the decision-making operations of Tesco to analyse the effectiveness of providing extra payments to the Employees for their high engagement towards organisation work will help to reduce the satisfaction among employees. Therefore, based on the maintenance of employee engagement within business operations the leaders of the company will get a scope to achieve desired goals. 
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