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Job description /specification 

[bookmark: _GoBack]“A job description is a document intended to provide job applicants with an outline of the main duties and responsibilities of the role for which they are applying. The description is usually drawn up by the individual in the organisation responsible for overseeing the selection process for the role, often with the help of the company’s HR department and/or an external recruiter.”(Anon,2019) .In terms of hiring the food line manager the candidate have to perform day to day job activities abiding by the rules of Tesco  keeping health & hygiene law simultaneously in flow . Candidate must be up to date with the job skills such as  maintaining  the staff ,creating the rota ,checking the invoices of the food product coming from supplier ,  Candidate will  also handling all the day to day checking of the food product in terms of checking the expiry dates ,keeping the control on top of the  quality ,Candidate  should be equipped about the machinery knowledge ,regular monitoring the training of the staff ,having the knowledge of raw material & the food stock which he is responsible for the particular store .The candidate  will be also responsible for the monthly stock take as it will in returns shows the effect on the profit margin .
“managers are a rare breed of worker, not appreciated for the job they do until they stop doing it.Whether mentoring staff or overseeing day-to-day operations of the workforce, the role of the manager within a business is all-encompassing in the modern work space and demands for creative inspiration are only increasing the pressure on these essential individuals.” (Anon,2019). In regards to choose the food line mangers some qualification is utmost of importance in terms of Job Specification – As the candidate must possess a certificate of Managers programme & the health & hygiene certificate awarded by the government agencies .The candidate should have an excellent Analytical skill & teamwork skill ,few key knowledge which is absolutely necessary to secure the job for the food line manager is ,product knowledge ,how the FIFO should be performed ,updated health & hygiene knowledge according to the government rules etc .The desired candidate should have a equivalent job experience of at least 3 years. Some special attribute is also desired such as computing excel knowledge for doing the stock take which is a key element in detecting the financial graph of the particular store. “Communication is not just telling people things. We must listen & look for what they tell us in return”(Rowntree ,1990). Some of the personal quality which the probable food line manager will be looked at comprises of, dedication, time management, negotiation ideas, virtue of patience to handle advert situation which usually occurs between staff , customers in day to day operation .The candidate must have the full understanding as how to keep the momentum going as sometimes working in advert condition could be very demanding as well as challenging .
To conclude if two matters have to be summarised as it goes Job Description is a descriptive statement that describes the role, responsibility, duties, and scope of a particular job whereas job Specification states the minimum qualifications, knowledge, skill etc required for performing that particular job. 
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