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Abstract
This report is going to detail and outline all the relevant information and documents needed in order to be able to go out and produce an accurate professional tender, with the report also focusing on the various different procurement approaches with it vastly focusing on the design and build approach as this is the option UWTSD have decided to procure with. 

Main Body
Different types of Tendering in the Construction Industry Suitable for the Design and Build Procurement approach
There are various types of tendering approaches which are suitable and tailored for the Design and Build procurement approach, competitive tendering is very well suited for a design and build project as this will allow UWTSD to produce a schedule with suitable documents/drawings which will be sent out to suitable contractors. They will therefore then compete for the works which then UWTSD can let the package based on a fixed lump sum price. This is suitable for a design and build approach as this can allow UWTSD to agree on a fixed price meaning they will be able to clearly manage the financial costs and accurately price the project, this tendering approach is also suited for new builds so will be suitable for UWTSD for this project due to it being a new building as this will allow the Architects to work from a blank slate so they are able to put together a detailed design pack which can allow a contractor to be able to price accurately and agree a fixed lump sum price with UWTSD. (2022).  Another tendering approach which is very well suited to the design and build procurement approach is Two Stage tendering in which appoints a contractor prior to the completion of all the information required to enable them to offer a fixed price. This works well in a design and build project as due to the contractor not having the sufficient information to price on a realistic price this will allow the contractor to carry out small works in the first stage of the tender with the second stage then being a fixed price within the contract which will allow UWTSD to be able to understand the full financial costs of the works. (2022). Another tendering approach suited for the design and build approach is Selective tendering which is only allowing certain contractors to be invited to submit a tender, this would allow UWTSD to chose suitable contractors to tender for the project which will allow for UWTSD to not waste any time on allowing unsuitable contractors tender for the project. (Design Buildings 
2022). This form of tendering will also allow for UWTSD to have more confidence in letting the package of works as due to the new commercial building/unit being for innovative companies this will allow for the contractor to being a specialist in these types of projects allowing UWTSD to have more reassurance and confidence of the project being completed to a high standard and in time.  
[bookmark: _Hlk121735252]There are also many more different types of tendering methods used in the construction industry such as Negotiated tendering which involves the client approaching a single contractor to carry out the entirety of the works, this type of tendering is usually used when a client has a previous/happy relationship with a client and due to the contractor having a successful track record of carrying out this particular type of works in the past. (Procurement Procedures Explained: Negotiated Tendering, 2022). This type of tendering can be used in a wide range of sectors and is not only used in the construction industry, its mostly used within a client using a large main contractor due to this method being largely used on large projects. Another tendering method used in the construction industry is Serial tendering which involves “the preparation of tenders based on a typical or notional bill of quantities or schedule of works. The rates submitted can then be used to value works over a series of similar projects, often for a fixed period of time following which the tendering procedure may be repeated” (“Tender Processes for Construction Contracts”). This type of tendering is often used in the public sector for Local Councils for when they allow contractors to tender for projects over a set number of years (roughly 3/4 years).


The Documents and Sufficient Information needed to complete a tender for a design and build project
Tendering is the process by which “bids are invited from interested contractors to carry out specific packages of construction work. It should adopt and observe the key values of fairness, clarity, simplicity, and accountability, as well as reinforce the idea that the apportionment of risk to the party best placed to assess and manage it is fundamental to the success of a project”. (Finch, 2011). 
The relevant documents that will be needed in order to complete a tender for a design and build project are a letter of invitation to tender this involves sending a formal letter inviting the contractor to tender/bid for the project. Once sending this out the form of tender will need to be sent signed and acknowledged by the contractor which means that the contractor understands all the terms and agreements when pricing the tender. Within the documents, they will need to provide a detailed description of the works/project to allow the contractor to not only price the works but also assess the preliminary costs of the project which although they are not part of the package works required by the contract, are required by the method and circumstances of the works. (“Preliminaries in Construction - Designing Buildings Wiki”). The documents will need to include what form of contract will be used for the project as this is vital as to how the contractor will then decide how they will tender for the project based on what contract is used for e.g. the form of contract used for this type of project will usually be JCT (2016) Design and Build. The information needed to provide an accurate tender for a design and build project will also include the clients information requirements this will then allow the client to know how and what to include for when tendering, the information for a design and build project will include things such as what software the client should use when tendering for example BIM to design the build and it will also include all the information that will be required for the operation and assist of the build. ” (“Tender Processes for Construction Contracts”). The information needed on a design and a build project will also be a breakdown of the set way the client would like the contractor to prepare the contract sum analysis as on a design and build project it is very unlikely that the client will provide a bill of quantities. A “contract sum analysis is generally prepared by a contractor as part of their tender on design and build projects. It breaks down the contractor's price into a form allowing the client to analyse it and to compare it to other tenders”. (“Contract Sum Analysis”). They will need to provide sufficient design drawings to allow the contractor to be able to price to exactly what the client wants, also any existing building information and also specifications for products the client wants to use to ensure the contractor can price to allow for the specification and follow any design drawings in place.

Other Documents required for a Traditional Procurement Approach
The other documents you would require to complete a tender for a traditional procurement approach would be to provide a full bill of quantities for the contractor, this requires a document providing a full list of works required for pricing with the correct measures. (Designing Buildings). It is vital that the bill of quantities is accurate as this is how the contractor will base the overall rates for the project. 

Within the documents would also be a detailed programme which will tell the contractor the duration of the project so that the contractor when pricing will be able to allow for the materials, plant and labour needed to complete the works on time with the programme. The schedule of works contract document will also need to be included in order for a contractor to tender accurately as these details the whole list of works, it lists the works as items which deems that the price the contractor puts in the tender deems, they have allowed for the quantity of the item, this allows the client to allow the contractor to take liability for the quantity and quality of carrying out the works. (Dan). Also, due to the design phase being complete by the client usually working with a consultant this means that the client will need to issue all the latest drawings within the documents which will help to give the contractor a very clear idea of how the works will need to be completed.
The Role of the QS in assisting in the preparation for this Tender
The role of a QS in assisting and preparing for this tender would involve collating all the sufficient documents and information needed for when sending out to contractors to tender for, the QS will need to identify potential suitable contractors in which they could invite to tender for the project. The QS should also liaise with contractors and advise them on contractual documents as well as prepare recommendations for interim payments, post-contract cost control and final account. The QS should also advise on any financial implications and contractual matters such as issues with delays etc. The QS will need to thoroughly analyse and assess the tenders on return and produce a tender report in order to help identify which contractor is most suited which will be determined on cost, detail of design, quality and time. (Haener). Due to this project using a design and build procurement route this will mean that the QS will need to spend expansive time with the client design team going through the tenders to identify whether the project can be complete to a satisfactory standard and also to identify if the contractor has allowed for everything in their tender. The QS will also review the scope of works and nature of the works once it’s received all the tenders, this will allow the QS to review the works and also prepare a cost report analysing the cost estimate for the project. Once the QS is happy to let the package to the contractor based on the tender then the production of Contract Documents will be produced by the QS which will be based on a Contract lump sum agreement.
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