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[bookmark: _Toc151680890]Introduction
As a group, we embarked on an educational adventure by researching Tesco's management structure for our presentation. My role in the presentation required me to research the complex interplay between Tesco's strategic planning and leadership styles. By using academic publications and case studies, I was able to identify the strategic nuances that underpin Tesco's operational success. The collaborative process, my own takeaways, and the larger ramifications of our results will all be summarized in this reflective report. My comprehension of organizational management and the complexity of a changing retail behemoth has improved at every point of this process, from initial interest to synthesizing full information.


[bookmark: _Toc151680891]Gibb’s Reflective Model
[bookmark: _Toc151680892]Description
There was open communication and fair allocation of work in my group's effort to examine Tesco's management structure. Everyone's ideas were heard and considered from the start since we were all using the same platform. Our team chemistry was defined by candid discourse and open-ended suggestions during discussions about ideas, which eventually led to a deeper sense of shared responsibility. Each person's experience was put to good use during the presentation thanks to the thoughtful division of labour. We were able to better coordinate our activities, address any issues we encountered, and increase our mutual understanding thanks to our virtual meetings. We were able to complete our study more quickly and provide a better presentation as a result of the teamwork of our members. This group effort highlighted the value of cooperation by demonstrating the synergy that can be achieved when individuals with different backgrounds and experiences work together to tell a story (Sudhakaran, 2023.)
[bookmark: _Toc151680893]Feelings
[bookmark: _Toc151680894]There was a wide variety of feelings I experienced while working with my team on the Tesco management landscape presentation. We all began our exploration of this vast subject with a feeling of expectation and enthusiasm. As the meeting progressed, I got a better sense of the team members' personalities and developed a sense of camaraderie with them. There were times when we struggled, especially when trying to bring together opposing viewpoints, but we overcame these obstacles by working together to find novel solutions. I felt a weight of duty in my position, and it propelled me to make serious contributions toward our common objective. Our virtual sessions were collaborative in nature, inspiring trust and offering a safe space for honest discussion and criticism. As a group, we were able to successfully navigate the difficult material and offer an engaging argument because of our collaborative efforts.
Evaluation
It was educational and fascinating to learn about and analyse Tesco's management structure. Research articles and case studies were used to get an in-depth familiarity with the pre-existing strategy frameworks. The study involves a critical review of the application of ideas like SWOT analysis, Porter's Five Forces, and the viewpoint of resources to Tesco's operational setting (Hughes, 2022). This careful evaluation not only assessed the usefulness of these models, but also exposed Tesco's strategic competence in negotiating the cutthroat retail environment. Strategic planning required careful study of the way adaptable leadership and financial management complement one another. My understanding of the intricate tactics behind Tesco's management success was strengthened by considering how these factors interact with one another.
[bookmark: _Toc151680895]Analysis
The presentation that our team created for Tesco's management environment was the result of a subtle interaction of unique abilities and points of view. An important turning point occurred during analysis, when isolated observations began to take shape as a whole story. We made an effort to pool our knowledge and skills as we reviewed the data, which allowed us to dig deeply into Tesco's management practices. The conversations were thought-provoking, leading us to question and challenge different concepts and theories (Lawrence, 2021). Difficulties in finding common ground arose but were resolved via open discussion that led to a richer grasp of the topic as a whole. This stage gave me a feeling of accomplishment since I was able to make a real difference in the team's overall understanding. The group's strengths and limitations were identified, and we adjusted our approach accordingly, lending credence to the idea that teamwork improves results. This intellectual journey not only enhanced our knowledge of Tesco but also refined our collaboration abilities, underlining the necessity of synergy in attaining shared goals (Kennedy, 2021).
[bookmark: _Toc151680896]Conclusion
Bringing together a wide range of perspectives, this analysis of Tesco's management structure provides a vivid portrait of a retailing powerhouse grappling with the thorny issues of long-term strategy, top-down leadership, and bottom-line profitability. The interaction of theoretical frameworks like SWOT analysis and the Resource-Based View showed Tesco's adeptness at using its assets and wisely handling obstacles. The inclusion of Kotter's 8-step change model underlined the organization's resilience in the face of substantial transformations. Tesco's use of ratio analysis and other financial tools demonstrated the company's dedication to evidence-based decision making. This in-depth review highlights the significance of adaptable management, sound finances, and long-term planning to Tesco's success (Williams et al., 2016). My experience working my way up through Tesco's management ranks has not only broadened my horizons but also given me a greater respect for the subtle techniques that drive success in the ever-changing retail industry.
[bookmark: _Toc151680897]Action Plan
My goals for the future include honing my research and presenting abilities to better integrate and showcase team efforts. I attempt to simplify complicated material more efficiently, ensuring that each aspect contributes effortlessly to the broader story. In addition, I value lifelong education and, motivated by Tesco's innovative use of technology, want to expand my knowledge of the impact that it has on business operations. One of my main goals is to improve my ability to summarize complex information into comprehensible and interesting writing. This experience has emphasized the value of excellent cooperation and interaction within a group, encouraging a commitment to strengthening these abilities for future projects. The plan's overarching goal is to achieve continuous improvement and to incorporate the lessons learnt from this project into subsequent ones.


[bookmark: _Toc151680898]Conclusion
It was an exciting adventure of discovery and teamwork to delve inside Tesco's management structure. Understanding the nuances of strategic planning, leadership, and integrating technology has been enlightening. My knowledge of management principles was expanded, and I gained an appreciation for the value of strong teams and ongoing education. This introspective report underlines the relevance of strengthening research and presenting abilities for future projects, with a newfound awareness for the diverse techniques implemented by a retail behemoth in a dynamic business.
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