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           INTRODUCTION.
In this presentation I am going to talk about Person Specification. What it is and why its important. Person specification is a profile of a type of person to see if they are suitable for the job, In the current economic climate where there are many applicants for any job vacancy, the selector task is becoming both more difficult[1], not least because of the cost to the organization of poor selection decision can be high[2]. Schmidt et al. [3] have suggested that in many situations a good worker is about twice as productive as a poor worker. (Wilkinson, L  J, van Zwanenberg  N 1994 p25). You can also use the fivefold grading system Such as Impact on others, Acquired qualifications, Innate abilities, Motivation, and Adjustments. Which was created in (1954). By Frazer M J.
As a part of the HR team of several private and elite care homes around the U.K. We are currently looking for a manager to help run care home in the Bristol area. We would like someone who has had previous employment in the Care sector. Male or female age range between 30-45yrs of age. We think this age group is appropriate age for a person with this level of responsibility required for this managerial role. It takes a certain kind of person to do care work, there are certain skills, qualifications and qualities also needed especially when working with vulnerable adults the welfare of your patients and staff are your responsibility. You must be organised, honest, responsible, understanding, be able to give direction an manage people in a kind manner. Most of all you need integrity and passion about the people in your care protecting and respecting their needs.
 We expect all managers and employees to look professional, We have a strict policy on appearance. Mangers are to dress formally, black trousers, blouse or shirt, all employees must wear uniforms provided, we do not allow any facial piercings, all tattoo’s must always be covered, no nail extensions or polish to be worn and long hair must be tied back, this is for health and hygiene reasons. As a manager your appearance is important not only to staff but to the families of the people in your care. 
We are looking for someone with good leadership skills that can give direction and good communications skills that can communicate with staff patients and families. Sometimes difficult situations may occur, good communication skills are one of the key aspects that we are looking for.
The qualifications required for this position are NVQ LEVEL 4 Health and Social care and Leadership and Management of Care Services
Within this managerial role we will require a person who has the innate ability to learn quickly and has a good aptitude for learning, thus being able to pick up the job quickly and with ease, they must also have good motivation and determination to follow their ideas through and achieve their goals. This job will also require the person to be able to be adjustable and able to deal with stressful situations in a calm and collective manor. 
I gave a care home as an example in my speaker notes, as I have had previous experience working in the care system and there are certain aspects of the job such as appearance communication and the level of care you provide to the patients are important. Especially if you are a manager or seeking a managerial role.
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