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1. INTRODUCTION 

Community support workers are vital to health and social care, helping people live independently in 

their own homes rather than in institutional settings. This report outlines the role of a Community 

Support Worker, explains three core skills required for effective practice, justifies their importance with 

role-specific examples, and sets out targeted strategies to strengthen these skills. It adheres to UK 

professional standards and uses academic and regulatory sources. 

 

2. ROLE AND RESPONSIBILITIES OF A COMMUNITY SUPPORT WORKER 

A Community Support Worker provides personalised care and practical support to people with 

learning disabilities, mental health conditions, physical disabilities, or older people with care needs, 

enabling them to maintain autonomy and participate in community life. Key duties include: 

• Personal and practical support: Assisting with daily tasks such as budgeting, shopping, meal 

preparation, personal care, and accessing public transport – always respecting the individual’s 

preferences and independence (Skills for Care, 2025). For example, supporting an adult with 

autism to plan and travel independently to a weekly leisure class, rather than accompanying 

them fully. 

• Emotional and social support: Building trusting relationships, offering companionship, and 

encouraging engagement with social groups, hobbies, or employment opportunities. For 

instance, helping someone recovering from mental ill-health attend a local peer support 

group to reduce isolation. 

• Care coordination and monitoring: Working alongside social workers, health professionals, 

and family members to deliver agreed care plans; reporting changes in health, wellbeing, or 

safety; and updating records accurately in line with data protection rules. 

• Safeguarding and advocacy: Identifying signs of harm or neglect, following safeguarding 

procedures, and acting as an advocate to ensure the individual’s rights and wishes are heard 

(Care Quality Commission [CQC], 2024). 

• Promoting independence: Empowering people to make their own choices and develop life 

skills, rather than taking over tasks they can learn to do themselves. 

 

3. THREE ESSENTIAL SKILLS FOR THE ROLE 



3.1 Person-Centred Communication 

This means adapting how you speak and listen to suit each person’s needs, ensuring they understand 

information and can express their views freely. 

• Why it is essential: The Care Act 2014 places the individual’s wishes at the heart of care; good 

communication builds trust, supports informed decision-making, and prevents 

misunderstandings (NHS England, 2024). Poor communication can mean people are excluded 

from decisions about their own lives, or their needs are not met correctly. 

• Role-specific example: When supporting someone with aphasia after a stroke, using short 

sentences, visual cards, and giving them time to respond helps them choose their preferred 

activities and meals – rather than making assumptions on their behalf. 

3.2 Risk Awareness and Decision-Making 

This involves spotting potential risks to the individual or yourself, balancing safety with the right to 

independent living, and making sensible, legal choices in day-to-day situations. 

• Why it is essential: People receiving support have a legal right to take managed risks as part 

of living an independent life; balancing safety with autonomy is a core requirement of the role 

(Social Care Institute for Excellence [SCIE], 2023). Failing to assess risks can lead to harm, while 

being overly cautious can strip people of their independence. 

• Role-specific example: A service user wants to cook for themselves but has limited mobility. 

You identify risks like hot surfaces or falling, agree simple adjustments (e.g. lightweight pans, 

non-slip mats) with them and their care team, rather than refusing to let them cook at all. 

3.3 Collaborative Working 

This is working effectively with families, social workers, health professionals, housing officers, and 

community groups to deliver consistent, joined-up support. 

• Why it is essential: Community support touches many areas of a person’s life – health, 

housing, benefits, and social inclusion. No single worker can meet all needs alone; good 

teamwork ensures a person’s care is consistent and gaps are addressed (Royal College of 

Nursing [RCN], 2023). 

• Role-specific example: If you notice a service user’s home is damp and affecting their asthma, 

you share this concern with their housing officer and GP, attend a joint meeting, and update 

their care plan – ensuring everyone works toward the same goal of better health and safe 

housing. 

 

4. STRATEGIES FOR DEVELOPING THESE SKILLS 

4.1 Improving Person-Centred Communication 

Strategy: Complete accredited training in communication for people with specific needs, paired with 

regular reflective practice and feedback. 

• How this helps: Specialised training will teach techniques for communicating with people with 

learning disabilities, sensory loss, or cognitive conditions; asking colleagues and service users 

for feedback will highlight areas to improve (NHS Leadership Academy, 2023). For example, 



learning how to use easy-read documents and communication passports, then reviewing 

interactions with a supervisor to check you are giving people enough time to speak. 

• Additional action: Learn basic signs or symbols used by your service users, and always confirm 

you have understood what someone means before taking action. 

4.2 Improving Risk Awareness and Decision-Making 

Strategy: Use structured risk-assessment tools, complete safeguarding updates, and seek regular 

supervision to discuss difficult situations. 

• How this helps: Standardised tools ensure you do not miss key risks; supervision gives you 

space to explore how to balance safety and independence (SCIE, 2023). For example, using a 

risk checklist when supporting someone to travel alone, then discussing your plan with your 

manager to confirm it is appropriate and proportionate. 

• Additional action: Review completed risk assessments regularly as circumstances change, and 

always involve the service user in identifying and managing risks that affect them. 

4.3 Improving Collaborative Working 

Strategy: Take an active part in care reviews and multi-agency meetings, and learn about the roles of 

other professionals you work with. 

• How this helps: Contributing to meetings builds confidence in sharing your observations; 

understanding other roles helps you know who to contact for what, and how your work fits 

into the wider picture (Skills for Care, 2025). For example, preparing clear notes on a service 

user’s daily progress before their annual review, and asking questions to understand how the 

occupational therapist’s advice links to your day-to-day support. 

• Additional action: Keep accurate, up-to-date records that are easy for other professionals to 

read, and share information only when you have permission or a legal duty to do so. 

 

5. CONCLUSION 

The Community Support Worker role empowers people to live full, independent lives in their own 

homes. Person-centred communication, risk-aware decision-making, and collaborative working are 

not just helpful – they are essential to delivering safe, legal, and compassionate care. Through 

targeted training, reflective practice, supervision, and active engagement with others, these skills can 

be developed to improve both professional practice and outcomes for the people supported. 
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