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The Women in Hospitality Leadership Forum 2025 is a strategic conference and networking event that tackles women’s leadership opportunities and challenges in the hospitality field. The event aims to support women in leadership positions, work for gender equality, and develop promising employment opportunities, leadership, and coaching for women in the organisation. It is a must-attend event to ensure that the hotel and hospitality industry closes the gender gap at the upper level of senior management and provides women with possible career progressions.
Despite its relatively high percentage of gender diversity, the hospitality industry remains on a list of employers that offer scarce representations of women in management positions (Macpherson, 2021). Women in the hospitality industry experience difficulties in increasing their career level lack of opportunities, and mentors for their promotion to the senior level. The finding of this forum resonates with the national and international policy regarding diversity that recommends fair opportunities for leadership. This will ensure that the hotel executives, the HR specialists, policymakers, and the female leadership hopefuls engage in discussions about challenges that women in the workforce face, what can be done to endeavour to eliminate these challenges, and how women can progress in the course of their careers.
The location for this highly relevant event will be ExCeL London – a state-of-the-art exhibition and convention centre that has all the necessary facilities and is well-connected, thus involving many participants. It will consist of plenary and parallel sessions that will feature plenary speakers, Best Practice Sessions, Group mentoring Clinics, Practical Skills Labs and warm-up and networking Breaks in order to ensure that the delegates have practical sessions that they can benefit from.
[bookmark: _heading=h.2et92p0][bookmark: _Toc190035327]2. The Event Cycle and Planning Process
The event cycle is an important factor in the successful planning and execution of the Women in Hospitality Leadership Forum 2025. The cycle consists of five phases, the first of which is initiation. This phase involves unveiling the event, outlining goals and objectives, identifying the stakeholder's patronage, and analysing event feasibility. From the topics discussed above, it is clear that information about industry dynamics and leadership deficits dictates what happens at the event. Organisations begin by conducting stakeholder assessments and feasibility evaluations simultaneously to guarantee industry suitability and financial feasibility during the initiation phase (Tam et al. 2022). ExCeL London becomes the host venue during planning together with speaker selection while sessions, including mentorship hubs, networking lounges and career workshops, get structured. Event implementation requires teams to coordinate operational aspects and attract sponsors by using LinkedIn email and hospitality media channels.
The planning and design phase is the most intricate, as it involves a lot of coordination, after which every aspect of the event must align with some of the main goals (Berntzen et al. 2023). In this stage, physical resources are organised, the venue, speakers, and presenters are identified, agendas and sessions are set, and sponsors are identified. Thus, marketing communication and promotional plans are established for the outreach and engagement of societies to increase participation.
Implementation comes next, which includes all the routine procedural activities such as organising and coordinating the management of the site, technicalities of the conference, registration of the delegates, and providing security. More specifically, implementing concerns the efficient management of sessions to enable optimal delivery of the knowledge that attendees expect, as well as identifying different ways of connecting them to help them expand their professional networks (Kayikci, Durak Usar and Aylak, 2022).
The event occurs during the execution phase. Speeches, presentations, discussions, workshops, round tables, and business meetings are held, with all efforts made to address the audience and provide them with a wealth of knowledge. Event coordinators are always aware of any issues that may arise in terms of logistics or technology to prevent disruptions to the programs set for the event.
Lastly, it is customary to consider the evaluation and legacy of the event as one of the major factors. This phase concerns post-event feedback, possible data gathering, and assessment of engagement levels. These findings become useful in subsequent similar events and contribute to improving women's representation in leadership in the hospitality industry.
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The Women in Hospitality Leadership Forum 2025 provides participants with an organised educational framework that optimises knowledge gained together with career advancement and professional relationships. The conference will start with hotel industry leadership keynote addresses before proceeding to sessions about gender diversity along with leadership development and workplace inclusiveness. The event will provide delegates with mentorship opportunities along with hands-on career workshops and networking areas that create meaningful professional relations. Session breakout groups will cover topics about negotiation techniques alongside executive presence training because they focus on leadership obstacles as well. A networking reception marks the finale of the event to enable attendees to meet sponsors important industry leaders and potential mentors for career development purposes.
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The event targets hospitality females by teaching leadership development, mentoring relationships, and networking channels to improve their organisational prospects and workplace diversity levels.
Objectives:
· An event will provide aspiring leadership development through scheduled meetings between industry executives and their mentees.
· Professional workshops about leadership development and diversity education should be offered to participants.
· The event should provide networking chances which help employees establish important workplace connections to advance gender equity throughout the hospitality sector.
[bookmark: _heading=h.tyjcwt][bookmark: _Toc190035330]5. Event Management
It is very important to come up with the right marketing and advertisement tools in order to reach out to the target audience and the inconsequentiality of low turnout when the campaign is displayed underway (Katz, 2022). A comprehensive marketing plan will be developed for the Women in Hospitality Leadership Forum 2025 to target the customers through internet and digital marketing, collaboration with various industries, in press and media and with universities and educational institutions. Working with several key hotel chains, HR companies, and women's employers’ associations helps to spread the word among a broader audience (Zografou and Galanaki, 2024). Some of the activities geared towards popularising the event will be done by the sponsors and partners in their organisations.
This ensures that there is awareness of what is going on, especially through the press and media. These newspapers include Hospitality Net and Caterer.com. Speakers will be interviewed during the event, and the impacts of the event will also be disseminated through newspapers and magazines. Media engagement helps in espousing the advocacies and positions regarding gender diversity and leadership development in the industry (Brechenmacher and Mann, 2024). 
A well-designed operation and planning, together with a marketing strategy, remains essential for creating a smooth event delivery for the Women in Hospitality Leadership Forum 2025. The event management team hospitality coordinator, accessibility specialist security team members and technical crew will lead venue setup activities and audiovisual installations and all site operations. The event planning consists of using ExCeL London as the venue while coordinating guest speakers and mentorship activities with special consideration for adaptable venue design, which includes translation services and wheelchair accessibility features. LinkedIn advertising combined with business partnerships and email distributions will drive attendance for the event, while Hospitality Net and Caterer.com publications deliver valuable press coverage for marketing purposes.
[bookmark: _heading=h.3dy6vkm][bookmark: _Toc190035331]5. Event Budget
It is necessary to note that the source of revenue for Women in Hospitality Leadership Forum 2025 will be obtained from various areas, some of which include sponsorships, tickets and exhibitors. The available corporate sponsorships consist of the platinum sponsorship, the gold sponsorship and the silver sponsorship, each having different percentage branding, different chances for promotions and other chances to sit on a panel. These sponsorship packages will enable the corporate partners to associate with an event that supports employing and promoting women and workplace equality. The above opportunities, such as branded materials, online advertising, chances to give a speech, and post-event documentation, will ultimately provide sponsors worth for the funds they have invested where the organisation of the conference focuses on Diversity, Equity, and Inclusion.
The funds dedicated to the conference total £170,000 with allocations for venue rental (£50,000) and marketing costs (£20,000), while speaker compensation amounts to £30,000 and catering costs reach £15,000, and logistics expenditures equal £25,000 and staffing fees add up to £20,000 but contingency funds make up the remaining £10,000. The organisation will receive revenue through corporate sponsorships, which amount to £100,000 and through ticket sales worth £80,000 along with exhibitor fees totalling £30,000. The ticket pricing strategy offers three levels, including premium VIP tickets at £300 and General tickets at £15,0 plus Student tickets priced at £50. This pricing strategy achieves affordability with high-end event quality. Each sponsorship level offers distinctive benefits: Platinum provides branding and speaking possibilities together with promotion opportunities. Gold provides speakers alongside promotion, and Silver gives branding and promotional access. A portion of the raised funds will be directed toward establishing new hospitality diversity initiatives along with mentoring programs and leadership development programs set for the industry.
The other source of funds will also be from ticket sales since it is commonly known that most events get financed primarily from ticket sales (Je, Khoo and Yang, 2023). There will be a VIP price range, a general price range, and even student ticket prices so that the price is not too high while still maintaining quality for the event. The pricing model aims at making the events affordable to all clients and, at the same time, ensuring that all the expenses incurred in organising the event are catered for (Rachmad, 2022). In order to increase the reach in terms of participation and attendance, discounts will begin for those groups who book well in advance, in addition to group discounts for organisations that will encourage multiple members to attend the forum. Benefits that will only be accessible by persons with VIP tickets will be opportunities to network with other professionals of the same level, preferred sitting and the chance to attend privation mentorship sessions.
The costs involved in staging an event include hiring a venue, public address, speakers, food and beverages, travel and accommodation, emoluments, and overridden expenses. The contingency budget is set to enable the capture of other costs and any additional spending that might be required depending on the situation on the ground (Ammar, Abdel-Monem and El-Dash, 2023). The budget proposal will also include elements of sustainability, including sustainable event management, to ensure that any amount spent on event management is the right amount.
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The Women in Hospitality Leadership Forum 2025 assessment framework will be used to measure its success. The criteria suitable for measuring the effectiveness of this type of event will include the level of participation during the event, the results of the post-event surveys, the activity of the press and intermediaries involved, and the career advancement of the participants. Quantitative and qualitative data from the participants, sponsors, and stakeholders will be collected during data collection.
A questionnaire will be shared with participants after the event to evaluate the relevancy of a particular session, the information provided by the speakers, and the organisation of the event. Data will be collected from participants on what they deemed as appropriate and useful in the discussion forums, the possibility of sufficient networking and the practical value that the interactions with the mentors offered to them. The survey will also contain questions on the areas that should be enhanced in the next edition of the next forum that is focused on catering to the needs of women in leadership in the hospitality industry.
In addition, to determine the financial gain from corporate partners, sponsor and exhibitor feedback is also crucial (Kwiatkowski et al. 2024). This means that Brand exposure, audience response, and sponsors' visibility in the event will be assessed post-event, with partner organisations receiving detailed results of their participation. Press releases generated by the forum will also be evaluated in terms of media coverage, press interest level, impressions, and press discussion on social media platforms.
Another factor that is likely to be measured will be the employment outcomes of participants with long-term career advancement. Sub-studies will evaluate whether employees obtain, for example, a promotion, a new managerial position, or a chance to become a mentor to others after the event. In addition, an online group or alums will be set to support the participants’ engagement with the event and offer subject areas wherein participants may share pictures and stories of their progress in their chosen careers. This will create a model for the continuous support of women in hospitality where they can share ideas and learn from experiences even after the forum.
It is proposed that the subsequent forums would be made accordingly based on the perceived impacts which helps the forum to always address the numerous leadership concerns in the area of hospitality and gender diversity. Other features, including mentorship, scholarship funds, and publishing research will be considered to enhance the career progression of women. The purpose is to develop a sustainable impact to raise the issue of changing the culture of the industry and to solidify WILF’s role as an organisation that works towards giving women a better chance at being promoted to leadership positions in the hospitality industry.
[bookmark: _heading=h.70iwj0tua8ag][bookmark: _Toc190035333]7. Situational and Cultural Considerations
Situational, along with cultural factors, should be analysed by The Women in Hospitality Leadership Forum 2025 to create an inclusive impactful event. The PESTEL analysis reveals essential evaluation points.
· Political: The event must observe UK employment laws and gender equality policies as a way to follow industry regulations.
· Economic: Economic factors demonstrate that events which promote diverse leadership result in superior financial outcomes and business success (Bhat et al. 2022).
· Social: Social aspects of gender leadership equality address inequalities to create inclusivity and advance female empowerment within masculine-dominated industries.
· Technological: AI-based online networking solutions, together with digital business cards, drive better engagement between participants.
· Environmental: Environmental sustainability involves paperless registration and the use of eco-friendly materials together with ethical catering practices.
· Legal: Lawful compliance with workplace equity legislation combined with accessibility regulations must be maintained for all attendees.
Making an event culturally sensitive requires multi-language interpretation along with dining accommodations for all attendees to create a safe space. By implementing strategic planning and global relevance factors we achieve an event which enables extensive changes at the hospitality leadership scale.
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It can also be noted that the Women in Hospitality Leadership Forum 2025 is a good beginning toward equal representation of women in the hospitality sector. Through structured programs involving mentoring, leadership training, and networking, the forum seeks to enhance women's welfare and place them on the career ladder. This event will be sustainable in the long term by embedding itself in the sector's environment and aligning it with its current trends and different innovative approaches to financial sustainability.
Because of the establishment of the event cycle, sound marketing plans, proper engagement of the stakeholders, and good financial practices, the forum is set to achieve the above objectives. The event will redress imbalances in leadership in the current and contemporaneous era while paving the way for a positive shift towards the general enhancement of women in hospitality.
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