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[bookmark: _Toc151340646]Introduction:
Community engagement projects are the most effective ways for students to understand how you adopt a certain idea and how you advertise them to the public. They also educate you to understand how you can use the public for the development of your project. We had been working on the community engagement project to develop our understanding about certain things which we may require for our future adventures. We have selected the Eden project for our report.
[image: The Eden Project - A Fun And Inspiring Day Out In Cornwall – St Ives By The  Sea]Eden is an England based project founded by Tim Smit in 1981 at Cornwall. He got the inspiration from the lost gardens on Helligans. He turned the clay pits of into the greenhouse garden. He provides the visitors here with different types of plantation and different types of soils which found around the world to educate the visitors. His motive was to preserve the nature and restore the greenery of the planet by educating people about the importance of a greener earth for a better present and future. (Eden Project, 2022)
We have made an extensive report on the principles used by the Eden for the community engagement project and how they use different mediums to advertise. Along with that the different managerial models they are using to manage this huge project have also been studied.
We now need to reflect back to our report to understand what we have learnt from our project and what are the most important factors in the project. Along with that we also meant to find out the area of improvement if any in the project we worked on. We have selected the Gibbs Model to do this job.
[bookmark: _Toc151338331][bookmark: _Toc151340647]Gibbs Model:
[image: ]This particular model was developed in 1988 by Graham Gibbs in order to give the learning from certain experiences a structured way of presentation. This model has been divided into six parts which are basically the questions, the answers of whom gives the required information. These question are following as:
· Description of the experience.
· Feeling about the certain experience.
· Evaluating the experience.
· Analyzing the results of evaluation.
· Conclusion.
· Action plan for future.
Here in this report we will using this Gibbs model to reflect to our experience with the Eden project.

	
What happened in the project?

	Eden project is a London based project which is working on the preservation of nature and educating the society about the importance of the restoration of nature to help our current and future generation to live a better life. We were there to learn about their community engagement project and how the manage all the work there. There is a large greenhouse garden with almost all type on plant land samples where people can go and learn about them


	Feeling involved in the project.
	We were feeling really happy to visit the Eden project as it was expected to be a great and unique experience. After reaching there and learning about the principles and mediums they use to engage more and more people in their idea and to advertise their idea, we were amazed by how such big projects are handled. It was a great experience.










	Evolution of the overall project.
	The project was well designed. The management is well aware of the requirements of a community engagement project. The most brilliant thing is that they are using the no discrimination policy and are making sure that everybody who is willing to engage with their project is facilitated to do so irrespective of the gender, age, race, disability etc. they are using the right principles and mediums to market their idea.


	Analysis of the results drawn during evaluation.
	I think the reason why the Eden project is so successful as a community engagement project is that they are addressing one of the biggest challenge face by the world in 21st century i.e climate change & global warming. Moreover, the implementation on basic principle of CEP is also helping them in attracting more and more public actively participating and owning the project. The project has also got the recognition from the global authorities such as UN, EU etc. such things certainly boost your image and improve your projects performance.




	Conclusion.
	To conclude the overall experience, I learn that the eden is an prime example of how by addressing the important issues of society with the use of described principles of community engagement you can start the effective community engagement project. Along with that the importance of using right mediums of marketing idea and using the potential of your community are also key skills to learn before starting such projects.






	Developing an action plan.
	I am really impressed with the working and idea of eden project. It certainly motivated me to think about such project and work on it in future. So, in order to maximize my learning and skill set to run a successful community engagement project, I will definitely work with many other CEP like Eden in order to learn from their model and idea.









[bookmark: _Toc151338332][bookmark: _Toc151340648]Description:
Eden project in Cornwall is a greenhouse garden. This garden was inspired from the secret gardens of Helligans. Here in this garden there are numerous kinds of species of plants and different kind of land has been there from the deserts to plains. This garden was designed as an effort to restore the plantation on this planet and to inspire others to do the same. This garden is right now conducting school trips, foreign tours and conferences at the site to spread their idea and to educate people about their goal. (Eden Project, 2022)
This as an example of a community engagement project. A project where people from different sectors and classes of society are encouraged to take part in it. Such projects are usually made to serve a common cause of society. In this case it is to address the issue of global warming and climate change.
Now, talking about the setup, so; this garden is covering the area of old Chinese clap pits of Cornwall. Here in this greenhouse the plants are provided with artificial weather and soil to help them grow. Specialized transport and trained staff is there to help the visitors in mobility and education. Along with that, there are different activities such as the plantation and agriculture are designed for visitors to educate them about the importance of these things.
[bookmark: _Toc151338333][bookmark: _Toc151340649]Feeling:
Eden project is very unique project which provide the visitor with a unique and memorable experience. We also had a great experience while working on the eden project. The feeling was great as we are right on our track with our expectations from the Eden project going in a right way. We were really amazed by experiencing how huge the Eden project was and the more fascinating thing for us was to see how professionally and beautifully this project has been managed in way that all its resources are used with the maximum effectiveness.
We were really excited as we were practically witnessing the implementation on the principles of community engagement project as well as the other theoretical guidelines. It was a great learning altogether. 
Along with this, our experience as a visitor in Eden project was certainly among the most memorable in our lives. To witness all those greeneries and a man-made eco system was a great treat to watch. Our project was certainly a mixture of some positive emotions.
[bookmark: _Toc151338334][bookmark: _Toc151340650]Evaluation:
In this part we will be evaluating what they are doing and how they are running the Eden project.  The most amazing thing we have saw there was the principles on which the project is running. Some of the majorly observed principles include:
· Clear knowledge about community.
· Effective use of communication mediums.
· Respecting the diversity in community. (EPC, 2020)
Eden project is very sincere to their principle. Eden’s management is actively involved in gathering information about the public preferences and is using it to boost their project. Eden project itself is the example of understanding the people need. Tim identified that there is wish among people that they can again enjoy the greener and organic life in the city & they are about the destruction of nature. He then initiated this project. Moreover, Eden is very clear about its goal and is educating its community effectively about the goal i.e. bringing people close to nature. (Ramos, 2021)
Another good thing is that they are very well aware of the mediums which are effective in today’s world and they are using it effectively to spread their message and idea among the general public to increase their community size. (EPC, 2020)They are effectively using the mediums of:
· Television.
· Print media.
· Social media etc.
One of Eden’s core principle is that they respect the diversity among their community and they make sure that everyone enjoys the involvement equally. They are well aware of the fact that the world is now become the global village and they have to accept and respect the diversity in their community. This will not only make their community bigger but also make the project a global success. (Morris, 2022)
Along with the principles Eden follows, they have also designed the project perfectly to serve the purpose. They have fulfilled all the requirement of a successful CEP. These requirements include:
· Transparency.
· Equity.
· Trust.
· Educated.
Eden is keeping their intensions clear to the public. They make sure that they don’t hide anything from their community and provide all the information which they feel the community should know with complete transparency. They are making their relationship with the community on trust. They have earned the trust of public and government over the year by working honestly in the public’s interest. This have certainly boost their good reputation. Eden is educating it community about their idea and importance of their idea for the public. They have conducted various conferences and provide a lot of material for the sake of educating people about the reasons and impacts of global warming and climate change. They have educated public why it is important for them to engage with the Eden project for the betterment of society. (Holy & Co., 2016)
Along with that, Eden is working on the principles of equity rather than the quality. Now, the difference between equality and equity is that the equality is giving everyone the equal share of resource but the equity supports the distribution of resource according to the requirement of an individual. This approach helps everybody enjoy the experience with Eden project at full extent. (ARUP, 2022)
[bookmark: _Toc151338335][bookmark: _Toc151340651]Analyze:
After working on the Eden project the reason we have identified as the success of Eden in attracting the huge crowd toward them is their standards and their impact evaluation. Following are the standards which the Eden project follows:
· Support standard.
· Inclusion standard.
· Method standard.
Now, briefly explaining these standards, so; the support standard refers as to provide the complete possible support to the people who are willing to visit the project and who want to practically engage with it. Eden is supporting the community with the effective visit bookings, transport, support staff at project etc. (Tripadvisor, 2022)
Inclusion standard is meant to respect the diversity in the community. It means that you include all the people in your community and project irrespective of their gender, age, income class and race etc. this helps in increasing the community size.
While the method standard involves educating the visitors about the purpose of project and guiding them enough if they want to engage with the engagement activities on the project. (University of Minnesota, 2022)
Along with these standards, another reason for their success is that Eden is continuously evaluating their impact on society. They are using interviews, questionnaires and surveys to do so. The reason behind this is to find out if there is an area to improve which really helps them to be up to the mark. (Morris, 2012)
[bookmark: _Toc151338336][bookmark: _Toc151340652]Conclusion:
Overall the working on the project was really went really well. Eden is working brilliantly on engaging people to build a better society by spreading awareness about global warming and preserving nature. We felt really excited to work with Eden and get the opportunity to see thing closely on Eden. Eden is working on the best principle of community engagement such as the principles of respecting diversity and the principle of having a clear knowledge about community along with the right use of medium to spread idea. Beside this they are using the standards of inclusion, method and support to run their project which we believe the key factors which motivate general public to invest their time and efforts in Eden. Their evaluation system is also very helpful in keeping them up to date with the global standard.
[bookmark: _Toc151338337][bookmark: _Toc151340653]Action plan:
While I was working on the Eden project, I spend a lot of time in understanding the models Eden is using and their vision they want to spread. With time I have started developing interest in the community projects. I am really impressed with the working and idea of Eden project. The management of resources and the ability to handle big challenges at such huge scale have really fascinated me. It certainly motivated me to think about designing such project and work on it in future. So, in order to maximize my learning and skill set to run a successful community engagement project I think I need to learn certain skills and have to acquire certain certifications. I will definitely like to work with many other community engagement projects like Eden in order to learn from their model and idea in real life. This learning will certainly help me in other fields also if I ever select to change my field. (Morris, 2022)
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