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Case Study – KEEPSAFE
Q.1. What are the stages of team development according to Tuckman, and how do they differ from the stages of group development?
Answer: Tuckman’s team development model usually consists of five significant stages: forming, storming, norming, performing, and adjourning. These stages are significant in building trust and loyalty among team members and help them work collaboratively for the betterment of the team. These stages of development also help in the development as well as effectiveness of a team over time. Group development can remain static without any significant progression. At the KEEPSAFE project, the team move through different stages of team development while adapting to the changing behaviours and improving collaboration (Bonebright, 2019). 
Q.2. How can the principles of teamwork be applied to improve the decision-making process at KEEPSAFE?
Answer: The principles of teamwork, such as role clarity, trust, open communication, and shared goals, can help to improve the decision-making process. At KEEPSAFE, with the help of collaborative discussions, as well as proper assignment of roles, can lead to more considerate and inclusive solutions. Group participation of the team members can help to create multiple perspectives and avoid siloed thinking, which works best for the improvement of project outcomes through accountability and consensus (Salas et al., 2015).
Q.3. How did the KEEPSAFE team demonstrate the ‘Storming’ stage during their second meeting? Please provide specific examples.
Answer: During the second team meeting of the KEEPSAFE project, the team members entered the storming stage of team development, and it was quite evident in their behaviour. The team members continued to argue over the selection of the leaders for the sub-teams. They were shouting to establish their command, worth, and qualification as the leader. Some of the team members even stopped talking altogether and refused to take part in further discussion. For instance, Nick tried to assign the sub-team leaders, which led to intense conflicts as well as continuous resistance from the members. It revealed the power struggle of the team members along with their ego clashes within the team. These tensions reflected their emotional conflicts too, which is the same as the processes of Tuckman’s team development  (Forsyth, 2018). 
Q.4. What actions can a team leader take to help a team progress from the ‘norming’ stage to the ‘performing’ stage?
Answer: In order to transition from the norming stage to performing, the team leaders of the KEEPSAFE project need to clarify the job roles of the members clearly, encourage them to provide open feedback, and take accountability or responsibility for their own work. Nick in the KEEPSAFE project has facilitated fair leadership rotation and effectively resolved the conflicts, which fostered cohesion and collaboration. Hence, building mutual trust, promoting accountability, and maintaining focus on the shared goals are considered to be significant for the advancement of the team and the achievement of high performance (Kozlowski and Ilgen, 2020).
Q.5. Describe the ‘Performing’ stage of Tuckman’s model. What indicators would suggest that the KEEPSAFE team has reached this stage?
Answer: Tuckman has characterised the performance stage of the team development model by flexibility, independence, as well as productivity. In this stage, the functioning of the team remains at its peak, which is displayed by the signs of solving engineering problems together in the KEEPSAFE team and delivering the results despite the earlier internal conflicts. Trust, commitment, and cooperation to complete the tasks without constant supervision indicate that the team has gone through all the stages of team development and matured. It is now functioning effectively for the achievement of team objectives (Levi, 2019).
Q.6. What are the significant strategies that can be used to reduce communication barriers and foster trust among the team members at KEEPSAFE?
Answer: Communication barriers are one of the major concerns in the KEEPSAFE project team. Hence, the leader needs to implement significant strategies for reducing this concern as much as possible. This can be done with the clarification of the job roles of the team members, encouraging them to participate more in the meetings for open discussions or feedback, encouraging active listening within the team, and establishing proper norms. Other than this, the leader can also use digital communication processes such as real-time updates, transparency within the team, and shared digital platforms (Edmondson, 2019). With the enhancement of effective communication, the team members can share their experiences and develop trust and safety, which is essential for effective teamwork.
Q.7. How can the team leader use Killman’s model to address conflicts that arise in future projects?
Answer: Thomas Kilmann’s model provides five significant conflict handling modes: competing, avoiding, accommodating, compromising, and collaborating. Through the usage of this model, therefore, the leader of the KEEPSAFE project team can reduce the internal conflicts (Thomas, 2017). For instance, Nick, the team leader, can apply collaboration to encourage the team members to come together into a win-win situation or can use compromise when there is a need to balance the power struggles. Selecting the appropriate style as per the need of the situation can ensure enhanced group performance and smoother interactions at KEEPSAFE (Jordon and Troth, 2019).
Q.8. How can the implementor role contribute to the successful execution of the KEEPSAFE project?
Answer: The role of the implementor, as per Belbin’s team role theory, is to turn the ideas into actionable plans (Belbin, 2021). An implementor can help in enhancing the reliability of the team while executing the planning successfully. At the KEEPSAFE project, this role is significant in ensuring that the team submits the task before the deadline efficiently and reduces the risks of mismanagement or disorganisation. They maintain the structure and help the team members to stay focused on the team objectives. The reliability and discipline of the implementor help in anchoring the creative contributions of other roles of Belbin’s team theory (Fisher, 2022).
Q.9. Discuss the potential impact of multiple resource investigators in the KEEPSAFE team.
Answer: Having multiple resource investigators within a team, such as the KEEPSAFE project team, can help in ensuring the generation of multiple innovative ideas as well as improved network capabilities along with external insights. It can boost the overall innovation of the team while resolving the particular technical issues. However, without proper cooperation and coordination, the inclusion of multiple resource investigators might also lead to distraction or duplication of efforts as well (Moe et al., 2019). Hence, a balance must be maintained so that the strengths of the resource investigators can be properly utilised in idea generation as well as in networking while maintaining significant focus on the core objectives of the team.  
Q.10. Evaluate the impact of a balanced team with diverse Belbin team roles on the success of the KEEPSAFE project.
Answer: A balanced team that has the combination of diversified Belbin team roles includes proper organisation, analysis, creativity, and delivery of tasks. In the KEEPSAFE project team (Pattington and Harris, 2020). This balance helped the team members to brainstorm different ideas, resolve the technical issues, and produce a comprehensive report. It also helps in ensuring the tasks of the team are properly ideated, planned, and assessed before the final execution. Diversity of roles is significant in improving the overall performance and productivity of the team, while preventing weaknesses in one particular area from undermining the performance and output of the team.
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