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Study Hub Café – Business Plan 
1. Business Description and Product/Service Proposition

Study Hub Café is a purpose‑driven café and study hub located near the University of Wales Trinity Saint David Cardiff Campus. It combines a quality café experience with essential study‑oriented facilities for students. The business offers affordable food and beverage options alongside productive study zones tailored to individual and group needs.

Amenities include free high‑speed Wi‑Fi, charging ports at every table, secure lockers, a printing station, and a multi‑faith prayer space. This model aligns with emerging café trends where hospitality spaces serve hybrid roles as work, study and social hubs, particularly among students and young professionals. Cafés increasingly operate as “third spaces” between home and study/work locations, driven by hybrid lifestyles and digital connectivity needs. (Fair Coffee)
2. The Story Behind the Idea

The concept emerged from witnessing students struggle to find affordable, comfortable environments suitable for focused study outside libraries or crowded cafés. Traditional cafés often serve primarily as social spaces, while library seating is limited and rigid. Meanwhile, the rise of hybrid work and study habits has encouraged people to seek café environments that support productivity with reliable Wi‑Fi, seating, and peaceful ambience. (Market Reports World)

Transforming this everyday observation into a business opportunity, Study Hub Café leverages the trend of hybrid café‑workspace models where dwell times are longer and secondary purchases increase, creating a stable customer base around student needs. (Market Reports World)

3. Business Ownership

Study Hub Café will operate as a partnership, allowing shared capital investment, combined expertise in operations and marketing, and distributed management responsibilities. Partnerships facilitate resilience in early stages, though they require clearly defined agreements to manage financial and decision‑making responsibilities.

4. Mission, Aim, SMART Objectives, and USP

Mission:
To create a student‑centric café and study environment that blends comfort, affordability, and productivity.

Business Aim:
Become the preferred study and café destination for Cardiff students within two years of operation.

SMART Objectives:

Attain 40 daily customer visits within the first three months.
· Implement a 10‑visit loyalty card system by month six to boost repeat business by 20%.
· Achieve a monthly profit of £2,300 by the end of year one.
· Generate 5,000 student engagements on key social platforms during year one.

Unique Selling Proposition (USP):
A dedicated student café that balances affordable pricing with study‑friendly amenities including seating zones (silent, group, booths), uninterrupted Wi‑Fi, printing access, lockers and a multi‑faith prayer corner, all rarely available together in traditional cafés.

5. Physical Location

The café’s location in Cardiff, near UWTSD Cardiff Campus, taps into a dense student population with limited local study‑oriented spaces. Cardiff’s café market is part of a broader UK trend where cafés are expanding as social and work environments outside home or office settings. UK café penetration is growing, with younger adults (18–24) frequently visiting cafés for both beverages and social/study purposes. (Statista)
6. Human Resources Plan

Staffing:

Manager/Owner: Oversees overall operations and finance.
2 Part‑Time Staff:  Serve as baristas and café assistants, handle ordering, customer service, and upkeep.

Organization Structure:


Training will focus on customer service, drink preparation, cleanliness, and safety and student engagement.
7. Marketing and PR Strategy

Offline Marketing:

 Business cards across campus
 Flyers and posters in student residency and campus notice boards

Digital Marketing:

 Social media campaigns on Instagram, TikTok, and Facebook

  Share posts highlighting study zones, testimonials, student deals
 Loyalty app integration with special promotions and notifications

Partnerships & Events:

Collaborate with student societies for group study events
 Host sponsored quiz nights or community study meet-ups during exam seasons

Branding and visual campaigns tap into the café trend where customers value both product quality and shareable experiences. Cafés that provide memorable customer experiences generate stronger loyalty via social recommendations. (Fair Coffee)
8. Market Research

Primary Research
A survey of local Cardiff students revealed an average spend of £6 per visit, strong demand for quiet and group study zones, and interest in loyalty programs — data that informed pricing and amenity decisions.

Secondary Research
The UK café industry continues growing with over 11,000 outlets in early 2025 and consistent demand from younger consumers (18‑24 age group). Younger adults visit cafés frequently due to lifestyle, study, and social habits. (Statista)

The sector shows strong hybrid usage trends where cafés serve both social and workspace roles, with multiple establishments incorporating Wi‑Fi and charging as standard offerings. (Market Reports World)

Competitive data suggest independent cafés thrive by offering unique experiences while maintaining value, which supports Study Hub Café’s strategy of a differentiated student focus. (Financial Times)
9. Financial Resources (Monthly)

	Category
	Amount (£)

	Rent
	1200

	Utilities
	300

	Staff Wages
	2000

	Inventory and supplies
	1000

	Marketing
	200

	Miscellaneous
	200

	Total Cost
	4900



Revenue Projections:

40 customers/day × £6 average × 30 days = £7,200/month
 Estimated profit = £2,300/month

This forecast assumes robust student footfall and optimized cost control via efficient inventory and staffing.
10. Competitor Analysis

	Competitor
	Issues

	Café Focus
	Noisy, Limited study areas

	Study Brew
	Expensive, No group zones

	Campus Café Express
	Overcrowded, Poor Wi-Fi



Study Hub Café’s advantage lies in combining affordability, focused study options, and key amenities tailored to student needs.
11. SWOT Analysis

Strengths:
· Affordable pricing
· Dedicated study environments
· Strategic location

Weaknesses:
· Limited staffing levels
· Heavy reliance on student traffic

Opportunities:
· Expansion to hybrid café formats
· Loyalty tech adoption

Threats:
· Competition from larger chains
· Seasonal student flow variations














Individual reflection – Study Hub Cafe
Working on the business plan for Study Hub Café really deepened my understanding of entrepreneurship and helped me build on both my existing skills and new ones I developed along the way. The process pushed me to think critically, make thoughtful decisions, work closely with others, and carefully analyze different aspects of the idea, all of which supported my personal and professional growth.

One of the key skills I developed was recognizing opportunities. At first, the idea of a student café felt quite straightforward, but as I carried out more detailed research, I began to see how a simple observation could be shaped into a realistic business idea. Spotting a gap in the Cardiff student market meant thinking carefully about location, student habits, and wider industry trends. It helped me move beyond assumptions and focus on what the market genuinely needs.

I also strengthened my research and analytical skills throughout the process. Carrying out surveys gave me direct insight into students’ spending patterns and preferences, which made the project feel much more grounded in reality. Analyzing those results alongside secondary research on UK café trends sharpened my ability to interpret data and draw meaningful conclusions. It became clear to me that strong business decisions need to be backed by evidence. This mindset helped me link theory to practical planning, particularly when developing realistic financial forecasts and setting clear SMART objectives.

Collaboration was a big part of this project. Working in a team meant communicating clearly, negotiating, and sometimes compromising. We didn’t always agree—especially on pricing, marketing methods, or how the café should operate—but those differences pushed us to have more meaningful discussions. I learned to listen more carefully and bring together different viewpoints instead of sticking rigidly to my own. This really improved my leadership and teamwork skills. I also became more conscious of how emotional intelligence shapes decision-making. Rather than trying to dominate conversations, I aimed to build shared understanding, which ultimately brought the team closer together.

Financial planning was probably one of the most challenging parts for me. Creating monthly cost forecasts and estimating potential revenue demanded careful attention and clear logical thinking. I began to see how even small changes in pricing or customer numbers could have a major impact on profit. Going through this process strengthened my financial understanding and gave me a more practical sense of risk and cost management. Breaking down expenses like rent, staff wages, and inventory made the idea feel far more realistic and less theoretical.

Working on the marketing strategy really pushed me to think more creatively and strategically. Planning promotions for students meant exploring digital platforms, loyalty schemes, and ways to build a sense of community around the café. I realized that branding goes beyond logos and colors—it’s about consistently delivering clear value to customers. Defining the Unique Selling Proposition (USP) helped me clearly explain what makes Study Hub Café different from other options in the market.

The most valuable skill I gained from this experience was strategic thinking. Instead of concentrating only on day-to-day operations, I had to think about long-term growth, sustainability, and the possibility of expansion. This shift in perspective changed the way I see entrepreneurship. I now realize that lasting success comes from careful planning, flexibility, and regularly reviewing decisions.

Overall, the project strengthened my entrepreneurial mindset. It sharpened my research skills, improved how I work with others, deepened my financial awareness, and encouraged me to think more strategically. Most importantly, it boosted my confidence in turning ideas into structured business models backed by evidence and clear reasoning. I feel better prepared to approach future opportunities with greater focus, discipline, and analytical insight.
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