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In the modern era, every business organization has to face severe challenges at global level and this affects overall operations in the long run. Further, the global business environment has numerous challenges such as technological, political, economical, legal etc and at the same time it is necessary for every organization to manage or deal with the challenges in a proper manner for the smooth flow of the operations (Zuhdi, et al. 2019). At international level, competition is one of the main threat that is affecting the organizational operations and in this case survival of every firm has become quite difficult. Further, for analyzing the macro and micro environment tools such as PESTLE and porter five force are mainly significant and they support a lot in identifying the key challenges that are affecting the business practices.
The current analysis is based on Aston Martin as one of the enterprise. The firm is British independent manufacturer of the luxury sports cars and the grand tourers. The main products of the firm are Vantage, DBX, Aston Martin Valkyrie etc. The report is based on analyzing the macro and micro environment of the firm along with the key challenges faced in the global environment.  
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Aston Martin conduct all its business operations in the different market and in this case company has to face numerous challenges that affects the business efficiency in the long run. As per view of Brondoni, (2018) operating across international borders is not an easy task for the entities as market condition in every type of nation differs and company has to carry out all the operations accordingly. One of the main threat that is affecting the business performance of Aston Martin is competition. The selected firm has to face direct competition from other well established players in the market. Changes in the level of technology is also witnessed by the company and it hampers the organizational operations in the long run. It is a well known fact that at international level automobile firms have to utilize advanced tools and techniques for manufacturing of cars and designing them as per the customer requirement (Rădulescu, Dobrea and Burlacu, 2018). Generally, change in the level of technology increases the cost of the company as technological adoption is not an easy task for the firm and management of Aston Martin has to invest larger funds in utilizing the modern tools and techniques for conducting the overall operations in a smooth manner. 
For understanding the macro environmental changes PESTLE model has been utilized and its applicability has been discussed below with reference to Aston Martin
Political: This factor is associated with the government laws and regulations that influences the business practices. In the case of Aston Martin uncertainty in the political condition due to exit of UK from EU is the main hurdle. Along with this, political instability is present within the nation that is acting as the biggest challenge in front of Aston Martin. Certain political developments are taking place within the nation and it will lead to change in laws and regulations (Marom and Lussier, 2018). So, this is representing that in near future business operations will be affected that needs to be managed. It is a fact that when new regulations will be introduced then it will pose threat in front of the automobile firm and it will be required to comply with the rules and regulations introduced by the government. Further, the government of UK has introduced some safety regulations that every automobile firm has to comply with. Moreover, specific build requirements have been introduced that management of Aston Martin has to follow such as seatbelts, passenger safety etc. Hence, this is a kind of political barrier that is affecting the business performance.   
At global level political condition of every nation differs where in some nations political stability is present and in other nations instability is present. Therefore, this affects the business practices. For instance, if Aston Martin operates in Indian market then situation of political instability and high level of corruption will be biggest hurdle in front of the organization. Same is the case with China and other developing nations. 
Overall the change in the political condition is influencing the global business environment. Government change, alteration in laws and regulations and other form of barriers are affecting the business performance in the market. It is necessary for the selected brand to manage the political situation in a positive manner for the growth and development of the business. 
Economical: At present the economic condition of UK is sound and it is bringing favorable results for the company like Aston Martin. No doubt, due to Covid 19 pandemic entire economy has been adversely affected where purchasing power of people has declined and individuals living in the society have no job. UK economy has faced the biggest slump in more than the three centuries with GDP decline by 10% in the year 2020. This is reflecting that COVID19 pandemic has adversely affected the business practices.
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(Source: Thompson, North and Ziady, 2021)
The above chart represents the level of GDP decline with respect to UK. This information is representing that the nation has witnessed worst recession ever. 
No doubt, economy of UK is quite strong where people have strong purchasing power and they are able to afford costly automobile vehicles also. It has been witnessed that economy condition of every nation affects the business practice of Aston Martin and in turn survival of the firm in the different market is hampered directly. Currently, Covid19 challenge is faced by every economy and it is also a barrier. Changes in the economic condition influence the business environment. For instance, when the economy grows then in such case market becomes competitive and the situation of tough competitive arises in the automobile sector (Thompson, North and Ziady, 2021). On the other hand, when economic situation of the nation declines then company has to manage operations and products are sold at low price. Overall the economical change is crucial for the selected firm and in the case when operations are not carried out as per the economic condition then it acts as the biggest hurdle in front of the firm. 
Social: This factor is associated with customer trend and preferences that are crucial for the company in order to sustain in the market. Considering the company like Aston Martin its business operations are affected with the change in customer requirement and preferences. At present, customers prefer to purchase automated cars that has some unique features. Along with this, preference is towards products that are safe and equipped with latest tools. Moreover, the used car market is also growing at a faster pace where customers prefer to purchase used cars. Preference of female customers is also on rise regarding the automobile vehicles and they prefer to purchase automated cars that are convenient for them (Cokins, 2017). At international level, in every type of nation whether it may be developed or developing customer preference and demand differs. Aston Martin has to shift its business practices as per the customer requirement and trend in the market and overall it helps business to grow. 
Mainly the change in the social factor influences the business environment. Company has to modify and alter the business practices as per the change in the social factor. Timely customer preferences change at a regular interval and Aston Martin has to redesign its product range so that customers can be easily attracted towards its products in the market. In the case when customers are not satisfied with the product range of the firm then it has adverse impact on the business performance. For instance, in the UK market customers prefer automated vehicles with advanced features but at the same time in Indian market customers focus on affordability and they do not prefer highly technologically advanced product. This is the basic difference that influences the operations of the firm. 
Technological: It is a fact that in the area of automobile sector technology plays crucial role. It can be stated that technological change affects the business environment. Timely new form of technology is introduced such as robotic, self driving cars etc that automobile companies have to adopt. Some of the best example of the technological change involves predictive technology, lowering emission and pollution, augmented reality dashboard, improving safety etc. These areas are important and at the same time superior technology is needed so as to carry out the business operations in a right manner (Aithal, 2017). In the country like UK, safety standards are high and along with this emission standards are also very strict that Aston Martin has to follow. Mainly the change in the level of technology increases the business cost and in worst situation it becomes quite difficult for the firm to sustain easily in the market. For instance, Aston Martin within the Indian market has to operate with less superior technology in comparison with the UK market. So, this is the basic difference. No doubt, Aston Martin is well known in the market for the kind of technological platforms it is utilizing and the ways in which company is designing its products. 
Legal: The automotive industry is highly regulated where different laws and regulations are required to be followed by the companies operating in the market. Aston Martin has to comply with the regulations related to health and safety, emission and pollution etc. In the case of non compliance it becomes quite difficult for the firm to sustain in the market. At international level, change in the legal area affects the business operations. Further, strict regulations linked with safety are present that Aston Martin has to comply and in many case it becomes difficult for the firm to comply with the legal law so as to carry out operations in the market easily. 
Environmental: This area is also crucial where companies have to comply with the environmental regulations so as to sustain in the market. It is a fact that automobile industry creates large amount of pollution and in this case government has introduced some guidelines so as to protect surroundings (Tien, 2019). Overall change in the environmental regulations affect the business operations and Aston Martin is required to comply with the regulation introduced so as to conduct its overall operations smoothly and in the best possible manner also. 
Hence, in this way it can be stated that changes in the macro environment directly influences the business practice and accordingly business operations are carried out in the long run. 
On the other hand, for analyzing the micro environment porter five force as one of the model has been selected and its applicability has been discussed below
Bargaining power of buyer (High): The market where Aston Martin operates is highly competitive where different buyers are already present in the market. Buyers have different options in case if they want to purchase any luxury vehicle. Due to strong market competition buyers are in the position to dominate the market. Due to this particular reason Aston Martin has to set the price of its vehicle accordingly so that customers can afford it.  
Bargaining power of supplier (moderate): At present Aston Martin has different suppliers in the market.  Suppliers are in the different areas such as tyre supplier, steering supplier etc. Due to presence of different suppliers their bargaining power is moderate (Aston martin, 2021). Mainly the suppliers are not in the position to dominate the market and company is free to choose any particular supplier that can support the firm in its growth.  
Threat of substitute (High): Substitutes of the product offered by Aston Martin are present in the market. Direct competitors of the firm are Audi, Bmw, Ferrari etc and all these firms are offering high quality vehicles in the market. Due to presence of substitutes the selected firm has to face challenges and in turn it affects the survival of the enterprise in the market where operations are being carried out. Mainly, Aston Martin focuses on highlighting the uniqueness in the product range and this is the main reason behind the success of the enterprise in the market.   
Threat of new entrants (low): It is low in the case of Aston Martin. For any business enterprise in order to enter into the market large amount of investment is required along with expertise also. In short, entering into the automobile sector is not an easy task as it requires large amount of investment and in the case when firm has no such high level of expertise then it becomes difficult task to sustain in the market for the longer time period (Aston martin, 2021). Entrants of new competitors in the market have direct influence on the business practices of Aston Martin. It becomes necessary for the firm to modify or alter its business operations so as to sustain in the market for the longer time period.   
Competitive rivalry (High): The market where Aston Martin operates is highly competitive. The selected firm has to face direct competition from the companies such as jaguar, Bentley, Audi, BMW etc. All the competitors are offering same type of products in the market and at the same time main area of focus is on quality. Generally, by offering quality automobile vehicles companies are able to sustain in the market for the longer time period and it is bringing favorable results also for the businesses. Due to high level of competition Aston Martin has to focus on product redesign and adding new features in the present product range also so as to operate efficiently. 
Hence, porter five force model reflects the kind of changes that are taking place at international level and they are influencing the business practices of Aston Martin. One of the main changes that is taking place is due to competition where other players are also operating in the market. Due to presence of different players, Aston martin has to focus on product designing and development and this is the main reason behind organizational success. In the case when organization is not able to manage the changes taking place at international level then it has adverse impact on the organizational performance. 
One of the most crucial changes is related with technology where the well known brand like Aston Martin has to operate with the advanced tools and techniques for carrying out the business operations easily. With the market trend level of technology gets upgrade and in turn the management of Aston Martin has to search for the new technology through which sale of the products can be enhanced easily. Therefore, these are some of the key changes identified that influences the operations of the enterprise.     
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Hence from the analysis it can be concluded that the external and internal environment has direct influence on the operations of Aston Martin. Further, at global level the key changes that are taking place involves political, economical, technological, environmental, competition etc. Due to these particular changes company is strongly required to modify its business practices and at the same time survival of the enterprise has been affected. Major change has been witnessed due to competition where several players are present in the market and for  managing different firms it is necessary for the firm to develop its product range. 
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