‘The Multi Agency model in Wales promotes the welfare of children and young people’. Critically discuss this.


This essay will critically discuss the multi-agency approach in Wales. It will consider whether the Multi agency model effectively promotes safeguarding and wellbeing for children and young people in Wales, whilst considering its challenges and the benefits it provides. The essay will also explore the theoretical perspectives of Bronfenbrenner (1979) and Maslow (1943) to consider how they have modelled the approach to legislation and policies to promote the protection of children and young people.
Multi-agency engagement refers to practitioners, organisations, agencies and stakeholders working together alongside families and caregivers to meet the diverse needs of children and young people (Welsh Government, 2025).
In Wales, children and young people have access to a wide range of services designed to support their welfare and wellbeing from birth through to adulthood. Within educational settings, provisions include but are not limited to pastoral and attendance support, curriculum guidance and additional learning need co-ordinations, aimed at addressing behaviours and incidents that can contribute to school avoidance, experiences of bullying, or challenges arising from adverse home environments. In addition, usually subject to funding, school-based counselling services offer further emotional and psychological support. Beyond school, children and their families can access wider provisions through early help hubs, social services, and Child and Adolescent Mental Health Services (CAMHS), ensuring a multi-agency approach to intervention. However, there can be many barriers to accessing such services, such as geographical restrictions, lack of medical support or diagnoses to meet referral criteria and lengthy wait lists due to increasing demand and staff shortages. The importance of a multiagency approach is evidenced by Maslow’s hierarchy of needs, which determines that individuals require the fulfilment of basic physiological and safety needs before progressing to higher levels such as esteem and self-actualisation (Pichère, 2016). Multi-agency collaboration of services such as early help hubs and school pastoral support contributes to meeting children’s fundamental safety and security needs, to encourage them to progress to their higher level. When these services do not work together to place targeted interventions or support for the welfare of a child or young person, they do not have the foundation to develop to their higher levels. This can lead to unwanted behaviours, low self-esteem, social and educational exclusion and poor development of relationships (Noltemeyer, 2021).
Furthermore, the necessity of multi-agency working aligns with Bronfenbrenner’s Ecological Systems theory. The theory states that a childs interconnected systems influence and contribute to a childs development (Bates, 2023). Schools, families and external services such as CAMHS and youth support services operate within the childs microsystem and mesosystem, and they must work collaboratively to provide consistent and holistic support. This coordinated approach recognises that the wellbeing of a child or young person is shaped by wider social and environmental factors, and not by the individual or one service alone (Welsh Government, 2023).
Multi-agency working is essential for effective safeguarding and child protection. It relies on a range of services to collaborate consistently throughout a child’s life, ensuring that the information is shared clearly, accurately and in a timely way to support positive safeguarding and wellbeing outcomes for children and young people. Yet, despite the effort and hard work of many practitioners, this cannot be achieved by one person, or agency alone (UK Government, 2025).
The Welsh Government have recognised the importance of safeguarding the mental health and wellbeing of children and young people and have launched a ten-year strategy to support people in Wales. The strategy has four goals focusing on providing strong foundational support supported by theories and frameworks such a Maslow and the United Nations Rights of the Child (UNCRC), particularly Article 24, ‘every child has the right to the best possible health’ (UNCRC, 2022), ensuring all agencies have the knowledge and resources to support to promote good mental health and wellbeing, a connected and cohesive system between professionals to enable multi-agency support and finally the correct support in a timely manner (Welsh Government, 2025). The strategy has been outlined as a clear and positive way to support wellbeing throughout the next ten years; however, it has been met with scepticism towards how this will be achieved and monitored to support children and young people. 
According to mental health charity, Mind (2025), there are around 1 in 6 children and young people in Wales living with a diagnosable mental health problem. To support these children the strategy must identify children and young people as a priority group, and to improve the gap for those transitioning from children to adult services. This period is often problematic for young people who can feel forgotten, or left behind (Mind, 2025). 
The multi-agency approach in Wales has shown it can lead to positive outcomes for children and their families when it is practiced effectively, however that is not always the case for many reasons. The key strength of the multi-agency model in Wales is the holistic and child centred approach. According to Welsh Government multi-agency practice framework, ensuring a collaborative approach by professionals the model ensures that children and young peoples physical, emotional, social and education needs are addressed collectively (Welsh Government, 2025). This again, is supported by the Ecological Systems framework of Bronfenbrenner, who argued that a childs development is shaped by multiple interacting systems, including family, school and wider influences from society (Fusarelli, 2015). Multi-agency working mirrors this by recognising that no single service can effectively meet all a childs needs single handedly. However, while the model is theoretically strong, the multi-agency approach faces many challenges that mean it cannot always meet its required need in a way that benefits all children. NSPCC reports that high caseloads alongside limited time, staff, funding and resources are presenting barriers to effective information sharing and multi-agency working (NSPCC, 2025). When the collaborative agencies are unable to overcome such barriers, preventing them from effectively safeguarding children it is often found in the subsequent reports and investigations that the shortfalls of the agencies are responsible. For example, in the case of Arthur Labinjo-Hughes it was identified that due to delays in decision making due to staff shortages and large caseloads children in the area were at significant risk (BASW, 2022). The report recommended many areas of improvement, including attendance of all agencies in child protection meetings, recording of children’s voices and sharing experience from significant agencies within wider partnership workforce (Professional Social Work magazine, 2022). Yet, whilst these areas of improvement are essential for success in multi-agency collaboration, the report does not address the wider foundational issues impacting a successful outcome, such as staff shortages and lack of funding. 
One of the primary benefits of multi-agency working can be the relief of pressure on a singular service as the workload is spread between agencies. According to the Working together to safeguard children framework (2026), ‘Close partnership working and engagement with education providers and childcare settings allow better identification of and response to harm’ (UK Government, 2026). Legislation recognises and encourages the collaboration of multiple agencies to ensure the best outcome, lighten caseloads and decrease waiting lists. In a case study by Halton Safeguarding Children partnership, success story B displays the positive outcome of multi-agency involvement. Child A was the victim of trauma and difficult parental relationships, resolving in truancy and leaving the home. These incidents lead to an incident of self-harm. It is detailed that the multi agencies involved with child A worked collaboratively to notifying the police, to ensure a safe home environment, regular liaisons with social workers and the youth justice system to support a return to home. The outcomes were detailed as the child becoming less angry with an improved parental relationship, a more suitable education setting, with no missing incidents in almost two years. (Halton safeguarding children partnership, 2026). The case study highlights the importance of youth services and how effective multi-agency involvement can be for a child’s safety and well-being, however there is not a consistent about across all service and authorities due to funding and staff shortages and this must be addressed (Department for Education, 2021).
There are suggested links between the shortfalls in child and youth social care because of the high staff turnover that is reported due to staff burnout and the stress and pressure that presents within the profession of child safety (MacLochlainn et al., 2026). Such inconsistencies are leaving children unsupported and unsafe, which as suggested by Maslow’s hierarchy of needs, does not allow them to develop to their full potential. Cuts in funding adds more pressure onto existing staff and whilst such reports suggest change, the wider issues do not appear to be improving (Children’s Commissioner, 2024).
Multi-agency working effectively can also improve the mental health and behaviour of children in both the school and home environment. As suggested by the UK Governments Working Together policy, if services such as CAHMS were to provide intervention for children identified in a suitable timeframe, and worked collaboratively with school support and pastoral services, it could improve school attendance and overall behaviour leading too improvement in grades and the ability to improve social skills and friendships (UK Government, 2026). Co-ordinated efforts between schools and external agencies can provide interim support during NHS wait times or could eliminate the need for NHS intervention all together. More than 1 in 4 people under 25 said they has tried to take their own life awaiting mental health support, with almost 1 in 10 young people being turned away from the service (Young Minds, 2022). During these extended wait times, children and young people are not only vulnerable to self-harm, but it also breaks the chain of multi-agency support. The increase in pressure on the additional agencies involved in a child or young person’s care become over stretched, or the case unmanageable when the wellbeing needs escalate beyond what an individual service can support. This failure in process not only causes a lack of trust in support and services, but can disrupt families and education (Rethink, 2024). 
Whilst ongoing, consistent support is welcomed for children, the reality is that there are shortfalls in the promotion of child welfare for many reasons. This is leaving vulnerable children without necessary support and interventions. Information sharing is not consistent, and GDPR prevents some information from being available to all agency’s meaning information is not passed on accurately or in a timely manner (Kent Safeguarding Children, 2026). The Department of Education have identified many barriers to effective information sharing. Despite the benefits, systems and processes are time consuming and inefficient. Systems do not collaborate or communicate with one another, and it is not clear which organisation holds what information across services or local authorities, meaning vulnerable children and young people can go undetected (Department for Education, 2023). It has also been identified that agencies feel more confident sharing their information when there are positive or strong working relationships, or a lack of confidence or training to identify the importance or severity of the information being shared (Social Finance, 2025) because of this, risks to children are not being identified in an appropriate time frame and information sharing is inconsistent which not only puts the child in danger, but does not protect their best interests as highlighted within the UNCRC, article 4. ‘Governments must do all they can to make sure every child can enjoy their rights by creating systems and passing laws that promote and protect children’s rights.’ UNCRC (2026).
In conclusion, the multi-agency model in Wales has evidenced the positive promotion of welfare for children and young people through its holistic, child-centred approach and alignment with theoretical frameworks such as Bronfenbrenner’s ecological systems theory and Maslow’s hierarchy of needs. When effectively implemented, it enables collaboration between services to address the complex needs of children and young people. However, as this essay has highlighted the effectiveness of the model is inconsistent in practice due to growing wait lists, staff shortages and barriers to sharing information in a timely and accurate manner. Whilst multi-agency working in Wales is improving and can promote the welfare of children and young people, its success is dependent on sufficient resourcing, effective communication and the continued monitoring of its progress to ensure consistent and effective delivery across all services. 
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