Draft Work- Assignment 1

Vulnerable persons are a target as they often have a lack of social skills and therefore and unable to identify a “fake” friend.  With them lacking the mental capacity to fully understand the danger they are often easier for gangs to befriend them, also known as mate crime. “Historically those targeted are usually socially isolated or living on their own. This is clearly intentional as it reduces the likelihood that the perpetrator’s behaviour will be challenged by others.” (Tri.x, 2020) As well as a lack of mental capacity these individuals often have other life circumstances that make them a target such as isolation, loneliness or lack of finances, all of which make them more grateful for the attention from their ‘friend’. Gangs will use this weakness to manipulate the individual into trusting them and then take advantage of them. James, a British citizen, was exploited by criminal gangs to transport drugs. He was targeted as he was a young person caring for his disabled mother and was very isolated with a limited support network. He explains how he was at first befriended and they offered help/support, which then soon led to him having to do favours for them. He was told there would be a financial gain however this didn’t happen, and he became trapped as they were threatening both him and his mother, so he feared for their safety (Papadaki, 2020) This shows how they manipulate individuals into thinking they are doing them a favour at first which soon leads to threats, intimidation, or violence. Those with disabilities such as autism are often a likely target as they are normally isolated too. “ Autistic people also have a deficit in the retinoic acid induced 1 gene (which increases trust) and a weaker understanding of long term consequences.” (Ward-Sinclair, 2020) This essentially means that they don’t always realise that what the friend is asking is a disadvantage to themselves, making them more at risk of exploitation.  A survey in 2015 identified that 80% of autistic people felt they had been taken advantage of by a so-called friend. 





Police Officers should be held responsible to ensure they are serving the public fairly and that all communities are treated equally. Police policies outline a fair and unbiased policing approach however it is crucial that officers don’t abuse their powers and always abide by these. By holding officers accountable through independent bodies, you are likely to get improved performance as all officers will be acting ethically if they know they are likely to be investigated for any misconduct. “Too often, when police investigate their own, they fail to pierce the “blue code of silence.” (Lisitsyna and Scott, 2021) This shows that if Police are investigating Police, rather than independent bodies, they are likely to cover up knowledge of another officer’s wrongdoing. Independent bodies are external investigators and therefore are not biased in any way they ensure the Police are acting fairly to all situations, especially serious crimes and will be transparent to the public. 




















MAPPA is effective because it involves the sharing of information between multiple agencies therefore offering better public protection and support for the offenders. “For example, police may share information with probation officers that they have gathered about an offender’s behaviour from surveillance or intelligence gathering.” (Unlock, 2022) By multiple agencies working together it offers wider knowledge and more specific advice by sharing resource. Another key benefit is that information is stored in a central database known as ViSOR which multiple agencies have access too. (HM Prison, 2022) This is beneficial as minimises any overlap and ensures agencies are not unintentionally compromising each other’s work. The Information Sharing Agreements outlines a set out security standards for sharing information for the agencies to follow. On the other hand, it has been identified that “not all MAPPA cases are being recorded, and that the police are the only agency reliably adding information. ViSOR is rarely used by prison and probation staff, and most are not clear on the benefits or purpose of the system.” (Webster, 2022) There are some downfalls to the process of agencies sharing information as it only works if they work collaboratively. “A lead agency (or the key worker from that agency) is needed to take ownership of the case and coordinate activity from the start of its referral to MAPPA.” (HMI Probation) This is essential to ensure the offender is dealt with effectively, rather than MAPPA meetings just being used to exchange information with no clear structure for all involved. Also, different agencies may have different policies with regards to disclosing information due to confidentiality policies within their role. “The duty imposed by Section 325 does not create a requirement to disclose in all cases but does provide a statutory gateway that permits disclosure when it is necessary.” This shows that it may not always be as effective if limited information is shared.








Diversity refers to people from a variety of social and ethnic backgrounds and as an officer equality is crucial to ensure everyone is treated equally regardless of gender, religion, sexual orientation etc. “Social and cultural norms are rules or expectations of behaviour and thoughts based on shared beliefs within a specific cultural or social group.” (The National Academy of Sciences, 2018) Diversity has been a key topic over the last decade and has seen significant changes within the workplace to become more inclusive. “The low numbers of ethnic minorities in the police service and other public institutions was highlighted in 1999 with the publication of the Macpherson Report into the Inquiry following Stephen Lawrence’s murder.” (Bhugowandeen, 2013) Having a diverse community within the Police reflects the communities we serve and will increase public confidence. Decision making in Policing is based on discretion and with a more diverse workforce there is more viewpoints on the scenario, creating a wider image of the situation and therefore a more justified decision being made. 
Based on statistics from 2020 South Wales Police still have significant improvements to make to develop diversity within their force. “South Wales Police has 2.6% BAME officers compared to 6.6% of the population. There are 22 female officers, only one of which is above the rank of sergeant.” (Hayward, 2020) South Wales police need to review their recruitment and training processes to identify what is stopping these minorities from applying/being successful during the selection process, as well as working on retention strategies to ensure we hold on to this talent once on board. 








